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I. VISION, MISSION, AND CORE VALUE 
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Mission Statement 

Bel Air Elementary School is committed to providing a safe and nurturing environment where all students are empowered to achieve their fullest 
potential. Our dedicated staff foster academic excellence, social responsibility, and emotional well-being, preparing students to become confident, 
compassionate, and capable members of the community.  

Vision 

Building on our commitment to a safe and nurturing environment, Bel Air Elementary School aspires to be a place where every student reaches their 
fullest potential through academic excellence, social responsibility, and emotional well-being to prepare them for an ever changing world. 

Core Values 

● Safe and Nurturing Environment: We provide a welcoming and secure space where all students feel valued, supported, and respected.

● Academic Excellence: We pursue high standards of teaching and learning to ensure every student reaches their fullest academicpotential.

● Social Responsibility: We cultivate integrity, empathy, and respect, empowering students to contribute positively to their school and community.

● Emotional Well-Being: We support the emotional growth and resilience of all learners, helping them develop confidence, compassion, and self-
awareness.

● Equity and Inclusion: We celebrate diversity and ensure that every student has equitable access to opportunities for success.

●  Collaboration and Community: We believe in the power of partnerships among students, staff, families, and the community to foster shared
success.

● Lifelong Learning: We inspire curiosity, creativity, and a love of learning that extends beyond the classroom.
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2024-2025 MD Report Card Star Rating (the number represents stars earned) 3 
No Yes 

Is this school identified asTarget Support of Improvement (TSI) ? No 

If yes, state the identified subgroup(s). 

Is this school identified as Additional Target Support of Improvement (ATSI) ? No 

If yes, state the identified subgroup(s). 

Is this school identified as Comprehensive Support and Improvement (CSI) ? No 

If yes, state the identified area. 

Is this school identified as Low Performing? No 

A response  of yes  to a ny of the  a bove  requires the  pla n  to include  specific focus of the  identified subgroup(s). Goa ls should  be 

specific with evidence  ba sed pra ctices supporting  the  stra tegies a nd a ction steps. The  process must  ensure  tha t  a ll tea chers  a re  

implementing the  stra tegies to fide lity. Documenta tion must include  ongoing monitoring of progress a nd improvement.   
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II. SCHOOL DEMOGRAPHICS Number of years the principal has been in the building?  
Two

A. Staff Demographic B. Student Demographics

Table 1 

School-ba sed 
Personnel 

Pa rt 
Time 

Full 
Time Tota l 

Administra tors 0 1 1 

Tea chers  5 16 21 

Itine ra nt sta ff 5 0 5 

Pa ra professiona ls  2 6 8 

Support Sta ff 0 3 3 

Other 6 6 12 

Tota l Sta ff 18 32 50 

Table 2 

SUBGROUP DATA 2025-2026 
COUNT 

2025-2026 
Percent 

America n India n/Ala ska n Na tive  1 0.44% 

Ha wa iia n/Pa cific Isla nder 0 0% 
Africa n America n 2 0.88% 

White 203 89.43% 

Asia n 4 1.76% 

Two or More  Ra ces 11 4.84% 

Hispa nic/ La tino 1 0.44% 

Specia l Educa tion 41 18.06% 

LEP 2 0.88% 

Ma les 117 51.54% 

Fema les  110 48.46% 

Gender X 0 0% 

Total Enrollment 227 

FARMS Ra te   (2024-2025) 169 77.52% 
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III. ATTENDANCE

Table 4a 2022-2023 2023-2024 2024-2025 
Grade Level – School 
Level 

Attendance 
Rate 

Attendance 
Rate 

Attendance 
Rate 

All (Excluding PreK & K) 93% 93.9% 93.8% 

Gra de  1 92% 93.2% 93.4% 

Gra de  2 93% 93.7% 94.2% 

Gra de  3 96% 93.7% 94.6% 

Gra de  4 94% 94.8% 94% 

Gra de  5 92% 94.2% 92.8% 

Table 4b:  Subgroup Attendance Rate 2022-2023 2023-2024 2024-2025 
All Students 93% 93.6% 94% 
Hispa nic/La tino of a ny  ra ce  N/A N/A N/A 

America n India n or Ala ska  Na tive N/A N/A N/A 

Asia n N/A N/A N/A 

Bla ck or Africa n America n N/A N/A N/A 

Na tive  Ha wa iia n or Other Pa cific Isla nder N/A N/A N/A 

White 93% 94% 94.3% 

Two or more  ra ces N/A N/A N/A 

Ma le 93% 92.8% 93.6% 

Fema le 93% 94.5% 94.4% 

EL N/A N/A N/A 



Allegany County Public Schools 
2025-2026 School Improvement Plan for Non Title I Schools 

      

Special Education 93% 95% 93.5% 

Free /Reduced Mea ls (FARMS)  91% 92.3% 92.2% 

Chronically Absent 
Chronically absent is defined as missing 10% or more of days enrolled in a school year. 
MD Report Card reports students NOT chronically absent. 

Table 5 2023 2024 2025 

Not Chronically Absent (percentage) 77% 77% 83.7% 

Report Card Points Earned (out of 15) 7.5 7.5 10 

ATTENDANCE FOCUS AREA 1 
Grade Band (s) or Subgroup (s) 

Focus Area Goal 

Bel Air Elementary School will increase the percentage of students not chronically absent. Our schoolwide goal 
is to increase the overall not chronically absent students’ percentage  by 3% for the 2025-2026 school year. 
83.7% of students were not chronically absent in 2024-2025 
Goal:  86.7% of students will not be indicated as chronically absent in 2025-2026 

Root Cause(s): 

● Some students are struggling academically and socially, and do not enjoy school.
● Some families have transportation issues. If a student misses the bus, they are unable to get a ride to

school. 

Barriers: 

● The school has a hard time contacting parents/ guardians.
● Many home visits are unsuccessful because school personnel and parents are unable to make contact. 
● Some staff members forget to welcome students who miss school frequently.
● Some scheduled Attendance Meetings are not attended by parents/ guardians .
● Some District Attendance Contracts are not followed through after they are signed. .
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Needed Resources: Budgeting for Attenda nce  incentives. 

Stra tegies 

● Sta ff will ma ke  pa rent phone  ca lls.  If pa rents do not a nswer, sta ff will lea ve  a  de ta iled voicema il. 
● School a ttenda nce  le tte rs  will be  sent home with the  student a nd a lso ma iled.
● Pupil Personnel Worker (PPW) a nd Principa l will a ttempt a  home visit. If pa rents a re  not a t home, a

ye llow pla ca rd will be  posted a bout the  visit. 
● The Pupil Service  Tea m (PST) will monitor a ttenda nce  a t the ir weekly meetings. 
● Sta ff will rea ch out to pa rents to offe r school counse ling inte rventions. 
● The PPW a nd Principa l will rea ch out to pa rents to a rra nge  a ttenda nce  meetings.
● Pa rents, students, the  PPW, a nd the  Principa l will review a nd sign a ttenda nce  contra cts.
● Possible  re ferra l to the  Menta l Hea lth Specia list or community a gency. 
● Goa l se tting conferences with students a nd Principa l. 
● Short te rm goa ls a re  ma de with the  student, Guida nce  Counse lor a nd Principa l. A monthly ca lenda r is

provided to ma rk a nd monitor goa ls.
● As a  la st resort, the  pa rents or gua rdia ns responsible  for the  student’s ca re  ma y be  cha rged for

trua ncy a ccording to sta te  la w.

How will it be  funded? School-ba sed or District funding. 

Steps towa rds full 
implementa tion with time line : August 2025 to June  2026 

Monitoring Procedure : PST will review a ttenda nce  weekly. 

ATTENDANCE FOCUS AREA 2: 
Gra de  Ba nd (s) or Subgroup (s) 

Focus Area  Goa l Bel Air Elementa ry School will continue  to se t a  school-wide  da ily a ttenda nce  goa l. The  goa l this yea r is 95%. 

Root Ca use (s): 

● Some fa milies schedule a nd ta ke  fa mily va ca tions during the  school yea r. 
● Some students do not come to school on the ir b irthda ys,  ha lf da ys, or when they ha ve  a ppointments. .
● Some students do not fee l a  sense  of be longing.
● Some students do not wa nt to come to school due  to aca demic frustra tion.
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Barriers: 

● Some students ha ve  illness or chronic hea lth conditions (a sthma , frequent infections, menta l hea lth
needs).

● Some fa milies ha ve  tra nsporta tion  issues. If a  student misses the  bus, they a re  una ble  to ge t  a  ride  to 
school.

● Some students struggle  with fa tigue  due  to la te  bedtimes or inconsistent sleep routines.
● Some students ha ve  a ca demic struggles tha t ca use  a nxie ty or a voida nce .

Needed Resources:  Incentives budget.  

Stra tegies: 

● Sta ff will continue  to provide  a welcoming a rriva l to school/cla ss. 
● Bra g Ta gs a re  given to students who meet a ttenda nce  goa ls for the  qua rte r, month, a nd ½ da y

(Holida ys) 
● Pla n fun a ctivities on ha lf da ys: 

- Turkey Trot
- Holida y Sing Along 
- Winter Ga mes
- Va lentine’s Da y Cla ss Pa rtie s 
- Khona  Ice

● Ha ve monthly incentives for students:
- Recognize  Perfect Attenda nce
- Recognize  SOARING Attenda nce  (95% or higher)

● The principa l will a nnounce da ily a ttenda nce  figures over the  public a nnouncement system. 
● Upda te  weekly a ttenda nce  bulle tin boa rd showing da ily a ttenda nce da ta .
● The principa l will ma ke  mea ningful pa rent phone  ca lls to discuss a ttenda nce  a nd offe r support,

stra tegies, a nd suggestions.
● Homeroom tea chers will m a ke  PST Referra ls for students who miss school frequently.
● PBIS Cha irperson will send home monthly a ttenda nce  newsle tte rs to notify pa rents a nd students of

upcoming events, school closures, a nd the  incentives for the  month.
● The principa l will a rra nge  pa rent a nd student conferences to discuss a ttenda nce .. Attenda nce

contra cts will be  reviewed a nd signed a fte r the  conferences.
● Students a re  recognized for the ir a ttenda nce  a t the  Ma rking Period Awa rds.
● Bra g Ta gs a re  a lso given for qua rte rly a ttenda nce by the  PBIS Cha irperson.
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How will it be funded? School-ba sed or District funding. 

Steps towa rds full 
implementa tion with time line : August 2025 to June  2026. 

Monitoring Procedure : Da ily a ttenda nce  reports a nd monthly a ttenda nce  reports. PST will review a ttenda nce  ea ch week.  

IV. GRADUATION RATE – High Schools Only

V. SCHOOL SAFETY/ SUSPENSIONS
1. Comple te  the  ta ble .

Table 8:  SUSPENSIONS 

Subgroup 

All Students 

2022-2023 2023-2024 2024-2025 

Tota l Refe rra ls 46 71 41 

All Suspensions 2 4 1 

In School 0 0 0 

Out of School 2 4 1 

Sexua l Ha ra ssment Offenses  0 2 4 

Ha ra ssment/Bullying Offenses 2 1 3 
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2. Comment on the number of referrals, suspensions, and specific offenses. Provide a plan to reduce the number, if
a pplica ble  or comment on wha t is a ttributing to the  low, decrea sing number a nd how it will be  ma inta ined. If your school is 
on the  wa tch list or fully disproportiona te ,  a lso comple te  numbers 3 a nd 4 in this section. 

We a re  ve ry plea sed to report  tha t overa ll re fe rra ls decrea sed by  42.3% la st yea r, dropping  from 71 to 41. This  
significa nt improvement re flects our ongoing commitment to strengthening Tier I inte rventions a nd foste ring a  positive 
school clima te . 

Be l Air School is now in its e ighth yea r of implementing the  school-wide  PBIS Soa r Progra m. The  PBIS tea m mee ts  
monthly to  review beha viora l da ta , identify trends, a nd ma ke  da ta -driven decisions to a ddress concerns. School-wide 
expecta tions a re  explicitly ta ught a t  the  beginning of  the  yea r, re ta ught a fte r extended brea ks—such a s Christma s a nd 
spring brea k—a nd revisited a s needed  throughout  the  yea r. Expecta tions a re  a lso re inforced da ily  during morning 
a nnouncements. 

The  PBIS Soa r Progra m ha s strengthened positive  re la tionships between sta ff a nd students, provided consistent 
expecta tions a nd disciplina ry procedures, a nd offe red ongoing instruction a nd inte rvention re la ted to positive  beha vior. 

Alongside  PBIS, our Tier I supports include  socia l-emotiona l lea rning curricula  such a s Second Step Bullying 
Prevention a nd  the  Toolbox Project. We a re  in our  third yea r of implementing Second Step, which he lps students  deve lop  
the  skills needed to recognize , report, a nd re fuse  bullying. The  Toolbox Project continues to be  used school-wide  to tea ch  
twe lve  key stra tegies  tha t foste r  empa thy, se lf-a wa reness, communica tion, re silience , a nd problem-solving. 

In a ddition to Tie r I supports, students exhibiting ma jor beha viors rece ive  a ssista nce  from instructiona l a ssista nts, 
the  school counse lor, the  a dministra tor, a nd specia l educa tion sta ff. Our beha vior specia list colla bora tes with tea chers to 
deve lop a nd monitor forma l a nd informa l beha vior pla ns, ensuring they a re  implemented consistently a nd a djusted a s  
needed. Pa rent communica tion rema ins a  priority throughout this process. 

We a lso utilize  the  Student Risk Screening Sca le  (SRSS) to identify  students in  need of Tie r IIor Tie r III inte rventions.  
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● Tier II supports ma y include  sma ll-group counse ling, Check-In/Check-Out, mentoring, re stora tive  pra ctices,
ca lm-down corners, a nd think shee ts.

● Tier III supports include  deve loping a  Beha vior Inte rvention Pla n (BIP) or Tie r III support pla n, a nd ma y involve
re fe rra ls to the  menta l hea lth specia list or outside  a gencies. 

Our Pupil Se rvices Tea m mee ts weekly to monitor a ll Tie r III students a nd follows up with students who ha ve 
multiple  discipline re fe rra ls, ensuring a  consistent pla n of a ction to support the ir success. 

Fina lly, we  a re  plea sed to note  tha t Be l Air School is not on the  wa tch list a nd is not fully disproportiona te . 
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VI. EARLY LEARNING

Kinderga rten Rea diness 
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Describe  the  school’s pla ns, including a ny cha nges or a djustments tha t will be  ma de , for ensuring the  progress of students who 
begin kinderga rten with de ficits in specific doma in a rea s.  Discuss the  evidence  ba sed pra ctices your school is implementing to 
a ddress the  a chievement ga ps found. Include  the  process for collecting da ta  tha t will de termine  the  e ffectiveness  of your  
improvement e fforts.  

The interventionist and classroom teachers will work together to target strategic small groups that address defic its 
in specific domain areas through Tier 2 instruction. 

● To address phonemic awareness deficits, Heggerty Phonemic Awareness is used along with CKLA Additional
Support Activities.

● To address deficits in letter sounds/ decoding, CKLA Additional Support and ARG activities will be used  along with
ORTON and LETRS strategies.

● To address deficits in Word Reading,  CKLA Additional Support and ARG activities along with Orton and LETRS
strategies will be utilized.

● Students that score well below and below benchma rk on the beginning of year DIBELS assessment (and
subsequent benchmark assessments)  will be progress monitored in accordance with the district assessment
schedule. Targeted small groups by classroom teachers and the school interventionist will be adjusted as necessary
based on progress monitoring and benchmark assessment data. The literacy coach, classroom teachers,
interventionist, and school administrator will review this data five times over the course of the 2025-2026 school
year.
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Dibe ls K-2 

K-2 AREA 1: Literacy 

Focus Area Goal 

For the 2025-2026 school year, the school will improve Oral Reading Fluency (ORF) Accuracy in grade 1. A 
the beginning of the 2025-2026 year, 67% of first graders scored well below benchmark on ORF Accuracy 
By the end of the year, the school will reduce the percentage of students scoring well below 
benchmark to 34% or less. 

This goal builds on prior trends: 
● In 2023-2024, the percentage of first graders scoring well below benchmark decreased from 41%

to 31%
● In 2024-2025, the percentage of first graders sc oring well below benchmark decreased from 55%

to 15%
● In 2025, grade 1 experienced the highest number of students scoring well below compared to the

last 2 years. . This percentage has increased since 2023.
○ 2025 BOY:  67%
○ 2024 BOY: 52%
○ 2023 BOY: 40%

Root Cause(s): ● La ck of ea rly lite ra cy  exposure : Insufficient ea rly exposure  to la ngua ge , books, a nd rea ding
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activities puts children at a disadvantage. 

● Digita l d istra ctions: Excessive  screen time a nd the  perva sive  use  of technology for lea rning ca n 

distra ct from deep rea ding a nd comprehension.

● Chronic a bsentee ism: Students who miss school frequently a re  more  like ly to ha ve  lower rea ding

scores.

● Lea rning disa bilities: Undia gnosed lea rning disa bilities ca n present significa nt ba rrie rs to rea ding 

success.

● Executive  function a nd emotiona l fa ctors: Difficulties with a ttention, memory, a nd a nxie ty ca n a ll 

p la y a  role  in rea ding struggles. 

Focus Ea rly Lite ra cy Component: 

This goal will be focusing on Oral Reading Fluency- Accuracy as assessed by DIBELS benchmark 
assessments, given at the beginning, middle, and end of year, as well as progress monitoring of students 
who score below or well below on the assessment. 

Barriers: 

● Phonological awareness: Difficulty detecting and manipulating speech sounds, which affects

blending sounds to form words and vice versa.

● Letter -sound confusion: Struggling to remember and connect letters with their corresponding

sounds.

● Limited vocabulary: Lack of background knowledge and unfamiliar words can hinder

understanding.

● Decoding difficulties: Trouble sounding out new words, a skill necessary for word recognition..

● Tracking issues: Reading words out of order or reversing letters, which can sometimes improve

with practice.

● Lack of motivation : If a child doesn't find reading enjoyable or relevant, they are less likely to put in 

https://www.google.com/search?q=Decoding+difficulties&sca_esv=77dc914585b7f4b2&rlz=1C1GCCA_en___US1124&ei=ansTafbsJr2k5NoP_9zd6AM&ved=2ahUKEwjn57y32OqQAxUMFFkFHSL4FlgQgK4QegQIAxAE&uact=5&oq=barriers+on+reading+Accuracy+for+1st+graders&gs_lp=Egxnd3Mtd2l6LXNlcnAiLGJhcnJpZXJzIG9uIHJlYWRpbmcgQWNjdXJhY3kgZm9yIDFzdCBncmFkZXJzMggQABiABBiiBDIFEAAY7wUyCBAAGKIEGIkFMgUQABjvBTIIEAAYgAQYogRIvhBQzgZY5A5wAXgAkAEAmAF0oAHjBqoBAzUuNLgBA8gBAPgBAZgCCKACzQXCAgoQABiwAxjWBBhHwgIKECEYoAEYwwQYCsICCBAhGKABGMMEmAMAiAYBkAYHkgcDNC40oAfiIbIHAzMuNLgHyAXCBwU2LjEuMcgHCA&sclient=gws-wiz-serp&safe=active&ssui=on&mstk=AUtExfDzdExyfTh8iEUyQ_UNJMMnlmiBWxW3qjI8nUFx1Tkl9T4M4doWtbRmZPnXBIAA5uFHzu1hPJY7Sb33Pehkjw01qAVVb28KPO0qX8YPyuLIlsWbSeKuazbEnLr5r0dg7cLKw7vSiOaJrqAsctvGZ4PeYV7rvtbUrBsD4SQHslYyjZKMPaI7E-PG3QGyaHSB4gEJ&csui=3
https://www.google.com/search?q=Tracking+issues&sca_esv=77dc914585b7f4b2&rlz=1C1GCCA_en___US1124&ei=ansTafbsJr2k5NoP_9zd6AM&ved=2ahUKEwjn57y32OqQAxUMFFkFHSL4FlgQgK4QegQIAxAI&uact=5&oq=barriers+on+reading+Accuracy+for+1st+graders&gs_lp=Egxnd3Mtd2l6LXNlcnAiLGJhcnJpZXJzIG9uIHJlYWRpbmcgQWNjdXJhY3kgZm9yIDFzdCBncmFkZXJzMggQABiABBiiBDIFEAAY7wUyCBAAGKIEGIkFMgUQABjvBTIIEAAYgAQYogRIvhBQzgZY5A5wAXgAkAEAmAF0oAHjBqoBAzUuNLgBA8gBAPgBAZgCCKACzQXCAgoQABiwAxjWBBhHwgIKECEYoAEYwwQYCsICCBAhGKABGMMEmAMAiAYBkAYHkgcDNC40oAfiIbIHAzMuNLgHyAXCBwU2LjEuMcgHCA&sclient=gws-wiz-serp&safe=active&ssui=on&mstk=AUtExfDzdExyfTh8iEUyQ_UNJMMnlmiBWxW3qjI8nUFx1Tkl9T4M4doWtbRmZPnXBIAA5uFHzu1hPJY7Sb33Pehkjw01qAVVb28KPO0qX8YPyuLIlsWbSeKuazbEnLr5r0dg7cLKw7vSiOaJrqAsctvGZ4PeYV7rvtbUrBsD4SQHslYyjZKMPaI7E-PG3QGyaHSB4gEJ&csui=3
https://www.google.com/search?q=Lack+of+motivation&sca_esv=77dc914585b7f4b2&rlz=1C1GCCA_en___US1124&ei=ansTafbsJr2k5NoP_9zd6AM&ved=2ahUKEwjn57y32OqQAxUMFFkFHSL4FlgQgK4QegQIBRAC&uact=5&oq=barriers+on+reading+Accuracy+for+1st+graders&gs_lp=Egxnd3Mtd2l6LXNlcnAiLGJhcnJpZXJzIG9uIHJlYWRpbmcgQWNjdXJhY3kgZm9yIDFzdCBncmFkZXJzMggQABiABBiiBDIFEAAY7wUyCBAAGKIEGIkFMgUQABjvBTIIEAAYgAQYogRIvhBQzgZY5A5wAXgAkAEAmAF0oAHjBqoBAzUuNLgBA8gBAPgBAZgCCKACzQXCAgoQABiwAxjWBBhHwgIKECEYoAEYwwQYCsICCBAhGKABGMMEmAMAiAYBkAYHkgcDNC40oAfiIbIHAzMuNLgHyAXCBwU2LjEuMcgHCA&sclient=gws-wiz-serp&safe=active&ssui=on&mstk=AUtExfDzdExyfTh8iEUyQ_UNJMMnlmiBWxW3qjI8nUFx1Tkl9T4M4doWtbRmZPnXBIAA5uFHzu1hPJY7Sb33Pehkjw01qAVVb28KPO0qX8YPyuLIlsWbSeKuazbEnLr5r0dg7cLKw7vSiOaJrqAsctvGZ4PeYV7rvtbUrBsD4SQHslYyjZKMPaI7E-PG3QGyaHSB4gEJ&csui=3
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the effort to improve. 

Needed Resources:  District provided resources 

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

● Heggerty 1
● Orton Gillingha m 
● LETRS Phonics
● Funda tions decodea bles
● Wilson 
● Amplify BOOST 
● mCla ss instructiona l lessons 
● CKLA Skills Rea ders (whole  group, pa rtner, independent rea ding)
● CKLA a dditiona l support lessons 
● CKLA Assessment a nd Rem edia tion Guide

The  effectiveness of these  stra tegies will be  monitored through tea cher observa tion, progress monitoring, 
a nd DIBELS benchma rk a ssessments. 

● Cla ssroom tea chers will meet with the  Lite ra cy Coa ch a nd Rea ding Inte rventionist 5 times during 
the  yea r to eva lua te  overa ll student progress. These  meetings will inform lit la b  groupings a nd 
instructiona l pra ctice .

● Tea chers a nd sta ff will utilize  CKLA a dditiona l support lessons a nd ARG a s a  Tier 2 support during 
the ir ELA blocks with identified groups of students. 

● Rea ding Inte rventionist will flex schedule  to provide  tie r 2 support to students during the ir core
lite ra cy time to increa se  decoding a nd fluency with identified students. 

● Specia l Educa tion a nd Rea ding Inte rvention will work toge ther with cla ssroom tea chers to 
de te rmine  how to support identified students during lit la b  utilizing Heggerty, LETRS phonics, OG, 
a nd a dditiona l supports from CKLA 5x a  week for 30 min a  da y.

How will it be  funded? Loca l funding 
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Steps towards full implementation 
with time line : 

DIBELS Benchma rk Windows 
● BOY 9/22/25-10/3/25
● MOY 1/12/26-1/23/26
● EOY 5/4/26-5/15/26

DIBELS Progress Monitoring: 
● Well Below: 

○ BOY Weeks of 10/13, 10/27, 11/10, 11/24, 
○ MOY Weeks of 2/9, 2/23, 3/9, 3/23, 4/13

● Below 
○ BOY Weeks of 10/20, 11/17, 12/15 
○ MOY Weeks of 2/17, 3/16, 4/7 

Da ta  Meetings (to a na lyze  a ssessment a nd cla ssroom da ta )  
● BOY October 7, 2025
● MidCycle  November 18
● MOY Ja nua ry 27, 2026
● MidCycle  Ma rch 24, 2026
● EOY Ma y 19, 2026 

CKLA Pa cing guide  to ensure  cohesive  instruction which supports ORF-Acc. 

CKLA Skills Assessments monitoring Ora l Rea ding Fluency 
● BOY Skills 1: Week of September 8, 2025
● MOY Skills 4: Week of Februa ry 9, 2026
● EOY Skills 7: Week of June  1, 2026 

Monitoring Procedure : 

Da ta  Meetings (to a na lyze  a ssessment a nd cla ssroom da ta )  
● BOY October 7, 2025
● MidCycle  November 18
● MOY Ja nua ry 27, 2026
● MidCycle  Ma rch 24, 2026
● EOY Ma y 19, 2026 
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Grade 1 Assessment Tracker: 
● BOY Skills 1: Week of September 8, 2025
● MOY Skills 4: Week of Februa ry 9, 2026
● EOY Skills 7: Week of June  1, 2026 

Additiona lly, the  lite ra cy coa ch, cla ssroom tea cher, school a dministra tor, a nd inte rventionist will a na lyze 
cla ssroom da ta  a nd progress monitoring da ta  regula rly a nd colla bora te  a s  needed outside  of the  forma l 
da ta  meeting da tes, specifica lly during ELA colla bora tive  pla nning. 

K-2 AREA 2: Literacy 

Focus Area Goal 

For the 2025-2026 school year, the school will improvePhonemic Awareness (PSF) in kindergarten. At 
the beginning of the 2025-2026 year, 39% of kindergarteners scored well below benchmark on Phonemic 
Awareness. By the end of the year, the school will reduce the percentage of students scoring well below 
benchmark to 19% or less. 

This goal builds on prior trends: 
● In 2023-2024, the percentage of kindergarteners scoring well below benchmark decreased from

46% to 23%
● In 2024-2025, the percentage of kindergarteners scoring well below benchmark decreased from

32% to 31%
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Root Cause(s): 

● Genera l La ngua ge  Difficulties: Broa der la ngua ge  impa irments, such a s problems with a rticula tion, 

gra mma r, or voca bula ry, a re  often a ssocia ted  with poor phonemic a wa reness.

● Excessive  Media  Exposure : High leve ls of TV wa tching ha ve  been nega tive ly a ssocia ted with 

phonemic a wa reness, potentia lly due  to reduced socia l a nd verba l inte ra ction time.

Focus Ea rly Lite ra cy Component: 

This goal will be focusing on Phonemic Awareness (PSF) as assessed by DIBELS benchmark assessments 
given at the beginning, middle, and end of year, as well as progress monitoring of students who score 
below or well below on the assessment. 

Barriers: 

● Sound manipulation: Difficulty with tasks like blending sounds together to form a word or

segmenting a word into individual sounds.

● Rhyming: Trouble identifying or generating words that rhyme.

● Syllable awareness: Difficulty in counting or breaking words into syllables.

● Sound identification: Problems identifying individual sounds (phonemes) at the beginning, middle,

or end of a word.

● Language and communication: Delayed language development, unintelligible speech, and

challenges with verbal communication (20 students impacted grades K-2).

Needed Resources: District resources 

Strategies and/or evidence -based 
interventions: 

● Small group Tier 2 instruction
● Heggerty Phonemic Awareness
● LETRS Phonics
● Fundations decodeables
● Amplify BOOST
● mClass instructional lessons



Allegany County Public Schools 
2025-2026 School Improvement Plan for Non Title I Schools 

      

● CKLA a dditiona l support lessons 
● CKLA Assessment a nd Rem edia tion Guide

The  effectiveness of these  stra tegies will be  monitored through tea cher observa tion, progress monitoring,  
a nd DIBELS benchma rk a ssessments. 

● Cla ssroom tea chers will meet with lite ra cy coa ch a nd inte rventionist 5x a  yea r to monitor student
progress a nd cha nge  instructiona l groupings during lit la b

● Rea ding Inte rventionist will flex schedule  to provide  tie r 2 support to students during the ir core 
lite ra cy time to increa se  phonemic a wa reness  with identified students.

● Specia l Educa tion a nd Rea ding Inte rvention will work toge ther with cla ssroom tea chers to 
de te rmine  how to support identified students during lit la b  utilizing Heggerty, LETRS phonics, a nd
a dditiona l supports  from CKLA 5x a  week for 30 min a  da y.

● Tea chers will use  CKLA supports from ma nua l to ta rge t students for Tier 2 supports during core
ELA instruction to build  phonemic a wa reness. 

How will it be  funded? Loca l funding 

Steps towa rds full implementa tion 
with time line : 

DIBELS Benchma rk Windows 
● BOY 9/22/25-10/3/25
● MOY 1/12/26-1/23/26
● EOY 5/4/26-5/15/26

DIBELS Progress Monitoring: 
● Well Below: 

○ BOY Weeks of 10/13, 10/27, 11/10, 11/24, 
○ MOY Weeks of 2/9, 2/23, 3/9, 3/23, 4/13

● Below 
○ BOY Weeks of 10/20, 11/17, 12/15 
○ MOY Weeks of 2/17, 3/16, 4/7 

Da ta  Meetings (to a na lyze  a ssessment a nd cla ssroom da ta )  
● BOY October 7, 2025
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● MidCycle  November 18
● MOY Ja nua ry 27, 2026
● MidCycle  Ma rch 24, 2026
● EOY Ma y 19, 2026 

CKLA Pa cing guide  to ensure  cohesive  instruction which supports Phonemic Awa reness (PSF) 

CKLA Skills Assessments monitoring Phonemic Awa reness 
● BOY Skills 3: Week of September 29, 2025
● MOY Skills 6: Week of December 8, 2025 
● EOY Skills 10: Week of April 20, 2026 

Monitoring Procedure : 

Da ta  Meetings (to a na lyze  a ssessment a nd cla ssroom da ta )  
● BOY October 7, 2025
● MidCycle  November 18
● MOY Ja nua ry 27, 2026
● MidCycle  Ma rch 24, 2026
● EOY Ma y 19, 2026 

CKLA Skills Assessments monitoring Phonemic Awa reness 
● BOY Skills 3: Week of September 29, 2025
● MOY Skills 6: Week of December 8, 2025 
● EOY Skills 10: Week of April 20, 2026 

Additiona lly, the  lite ra cy coa ch, cla ssroom tea cher, school a dministra tor, a nd inte rventionist will a na lyze 
cla ssroom da ta  a nd progress monitoring da ta  regula rly a nd colla bora te  a s needed outside  of the  forma l  
da ta  meeting da tes, specifica lly during ELA colla bora tive  pla nning. 
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VII. ACADEMIC PROGRESS
A. ENGLISH LANGUAGE ARTS

Long Term Goal: To prepare 100% of students to be college and career ready by graduation, to reduce the 2017 non-pass rate 
by 50% by the year 2030. 
Short Term Goal:   to increase proficiency rates of MCAP, to have all students show growth on MCAP,  and to close or reduce 
achievement gaps between subgroups and their counterparts 

2025 ELA Report Card Results 

2024 2025 

ELA Proficiency out of 5 3.17 2.76 

ELA Average levels out of 5 3.27 3.21 

ELA Growth out of 12.5 7 4.5 

Total ELA Report Card Points out of 22.5 13.44 10.47 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph
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2.   ELA FOCUS AREAS
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ELA FOCUS AREA 1: Writing 

Focus Area Goal 
The number of students in grades 3, 4, and 5 scoring proficient will increase by 5% on the 2026 MCAP ELA 
Assessment by focusing on written expression. 

Root Cause(s): 

● After analyzing the MCAP Evidence Statements, all three grade levels scored below 20% proficiency in
the area of written expression.

● Feedback provided by the teacher is not rooted in the MCAP rubric.
● Students need practice with typing extended responses.
● Students are not provided with enough time to complete writing assignments with independence.

Focus Content Standard(s): 

● W.3.2, W.4.2, W. 5.2: Write informative/explanatory texts to examine a topic and convey ideas and
information clearly.

● W.3.1, W.4.1, W.5.1: Write opinion pieces on topics or texts, supporting a point of view with reasons and
information.

● W.3.3, W.4.3, W.5.3: Write narratives to develop real or imagined experiences or events using effective
techniques, descriptive details, and clear event sequences.

● W.3.10, W4.10, W5.10: Write routinely over extended time frames (time for research, reflection, and
revision) and shorter time frames (a single sitting or a day or two) for a range of discipline- specific tasks, 
purposes, and audiences.

Barriers: 

● Teachers are reluctant to have students write independently, or provide too many scaffolds/supports.
● Minimal internalization of the writing standards
● Lack of understanding the depth of writing required on MCAP

Needed Resources: ● Internalization of the Writing Studio

Strategies and/or evidence -
based interventions: 

● Building writing stamina using explicit instruction on citing evidence and paraphrasing.
● Writing will be scored using a rubric and success criteria provided to the students, with prompt feedback.
● Students in grades 3-5 will type responses instead of handwriting.
● Professional development focused on Success Criteria and Learning Intentions.

How will it be funded? 
● System
● School Based



Allegany County Public Schools 
2025-2026 School Improvement Plan for Non Title I Schools 

      

Steps towards full 
implementa tion with time line : 

● Tea chers a nd Lite ra cy Coa ch will score  a nd discuss/score  the  edCite  a ssessm ents (CKLA Unit Tests)
a nchored in the  MCAP rubric

● Monthly lite ra cy meetings with coa ch to continue  a na lysis of work sa mples, success crite ria , a nd lea rning 
intentions.

Monitoring Procedure : 
● Rea ding Lea rning Wa lks with feedba ck focused on Tier-1 instruction
● The lite ra cy  coa ch a nd  a dministra tion will d iscuss da ta  a fte r ea ch unit test a nd DIBEL screener.

FOCUS AREA 2: Informational Text 

Focus Area Goal 
Through targeted improvements to Tier 1 instruction in informational text reading and response, grades 3-5 will 
demonstrate a 5% increase in proficiency on the Spring 2026 ELA MCAP assessment. 

Root Cause(s): 

● Students in grades k-2 previously used the Superkids reading program, the reading program did not
sufficiently develop relevant background knowledge, maintain instructional rigor, or expose students to
complex texts.

●  Limited content related vocabulary ne eded to understand and engage with complex text.

Focus Content Standard(s): 

● RI.3.1: Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as 
the basis for the answers.

● RI.3.5: Use text features and search tools to locate information relevant to a given topic efficiently.
● RI.4.2: Determine the main idea of a text and explain how it is supported by key details; summarize the

text.
● RI.4.3: Explain events, procedures, ideas, or concepts in a historical, scientific, or technical text, including

what happened and why, based on specific information in the text.
● RI.4.4: Determine the meaning of general academic and domain-specific words or phrases in a text.
● RI.4.5: Describe the overall structure of events, ideas, concepts, or information in a text or part of a text.
● RI.4.7: Interpret information presented visually, orally, or quantitatively and explain how the information

contributes to an understanding of th e text in which it appears.
● RI.4.8: Explain how an author uses reasons and evidence to support particular points in a text.
● RI.5.7 Draw on information from multiple print or digital sources, demonstrating the ability to locate an

answer to a question quickly or to solve a problem efficiently.
● RI.5.8: Explain how an author uses reasons and evidence to support particular points in a text, identifying

which reasons and evidence support which points. 
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Barriers: 

● The BOY DIBELS screener indica ted tha t 41% of students in gra des 3-5 a re  rea ding be low gra de  leve l
proficiency. 

● Students ha ve  ha d insufficient time enga ged in susta ined independent rea ding, impa cting the ir a bility to 
build  rea ding sta mina  a nd endura nce with complex texts. 

● Instruction provides limited opportunities for students to enga ge  in rigorous text-ba sed discussions or to
connect concepts a cross texts.

Needed Resources:  
● Strengthening instructiona l structures to ensure  consistent opportunities for independent rea ding,

colla bora tive  text d iscussion, a nd evidence-ba sed writing to support lite ra cy growth.

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● The school ha s shifted to a  new curriculum in gra des k-2, CKLA, tha t is designed to strengthen
knowledge  development, increa se  text complexity, a nd be tte r prepa re  students for gra de- leve l 
expecta tions.

● Tea chers will provide  consistent modeling of a na lytica l thinking a nd evidence-ba sed responses during
rea ding instruction. 

● Embedding clea rly defined lea rning intentions a nd mea sura ble  success crite ria  into da ily instruction will 
increa se cla rity, promote  rigorous expecta tions, a nd support improved student outcomes.

How will it be  funded? School ba sed 

Steps towa rds full 
implementa tion with time line : 

● Consistent implementa tion of the  county pa cing guide  will ensure  a ll sta nda rds a re  a ddressed within the 
identified timefra me a nd with instructiona l fide lity. 

● Afterschool pla nning sessions will be  used to strengthen CKLA implementa tion a nd to intentiona lly design 
independent rea ding structures tha t build  sta mina  a nd comprehension.

● Tea chers will enga ge  in monthly colla bora tive  pla nning with the  lite ra cy coa ch to monitor da ta  a nd 
ensure  a ppropria te  instructiona l opportunities a re  be ing implemented. 

Monitoring Procedure : 

● Ongoing a na lysis of CKLA a ssessment da ta  within edCite  will inform instructiona l adjustments a nd 
monitor student growth in rea ding a nd responding to informa tiona l texts.

● ELA Lea rning wa lks by a dm inistra tion to ensure  tha t tea chers a re providing opportunities for students to
work independently. 
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B. MATHEMATICS
Long Term Goal: to prepare 100% of students to be college and career ready by graduation, to reduce the 2017 non-pass rate 
by 50% by the year 2030. 
Short Term Goal:  to increase proficiency rates and to reduce achievement gaps between subgroups and their counterparts . 

2025 Math Report Card Results 

2024 2025 

Math Proficiency out of 5 2.05 2.09 

Math Average levels out of 5 3 2.91 

Math Growth out of 12.5 6.5 3.5 

Total Math Report Card Points out of 22.5 11.55 8.5 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph



Allegany County Public Schools 
2025-2026 School Improvement Plan for Non Title I Schools 

      



Allegany County Public Schools 
2025-2026 School Improvement Plan for Non Title I Schools 

      



Allegany County Public Schools 
2025-2026 School Improvement Plan for Non Title I Schools 

      

MATH FOCUS AREA 1: 

Focus Area Goal 
The number of students in grades 3, 4, and 5 scoring proficient will increase by 5% on the 2026 MCAP Math 
Assessment by focusing on Modeling and Reasoning. 

Root Cause(s): 

● After reviewing the School Evidence Statement Analysis, we found that grades 3-5 were below the
state and county in the areas of Modeling and Reasoning.

● Without context, students may see math as abstract.
● Students struggle with both the cognitive load an d organization required for multiple -step problems.
● Teachers provide too much guidance.
● Students may know how to solve a problem, but can not clearly explain their reasoning.

Focus Content Standard(s): 

● M.1 Determine the problem that needs to be solved in a real-world situation.
● M.3 Identify the mathematics that is needed to create a solution path for a real -world situation.
● M.4 Create a solution path that represents the mathematics needed to solve a real -world solution.
● M.5 Evaluate a partial or complete solution to a real- life situation.
● R.1 Base reasoning or explanations on a given pictorial representation and explain how the pictorial

model represents a mathematical concept, or how it can be used to justify or refute a statement (with or
without flaws), or how it can be used to make a generalization.

● R.2 Identify flawed thinking or reasoning and explain how to correct the thinking or work.
● R.3 Prove or disprove a statement, conjecture, or generalization, using correct and precise mathematical

examples (visual representations, words, symbols, equations, or expressions).
● R.4 Reason mathematically to create or analyze a correct and precise solution to a real-world problem

and be able to explain why the answer is mathematically correct.

Barriers: 

● Students are not making connections to real-world connections on the content they are learning.
● Students may know how to perform calculations but may not understand the underlying reasoning well

enough to explain it.
● Students may be able to write essays but aren’t trained to write in the structured, logical style

mathematics demands.

Needed Resources: 

● Keyboarding program to improve typing skills.
● More exposure and practice on materials and tasks that are similar to MCAP.
● Material that focuses and makes real-world connections.
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Strategies and/or evidence -
ba  sed inte rventions:  

● The tea cher will incorpora te  MCAP Relea se  questions a nd simila r ma teria l so students become
comforta ble  with the  forma t.  

● The tea cher will model multi- step questions.
● The tea cher will incorpora te   Ma th Journa ls in da ily instruction.   
● Tea chers provide  sca ffolding to support lea rners a nd gra dua lly re lea se  a s they begin to ma ster

concepts.  
● Tea chers will utilize” turn a nd ta lks” a nd “we-dos” a s pa  rt of the  da ily ma th progra m.  
● Peer Review- Allow students to sha re  the ir written rea soning  with peers, which a llows students to see

diffe rent wa ys to a rticula te idea s.
● Tea ch students to represent problems using gra phs, ta bles, d ia gra ms, a nd equa tions.
● Brea k complex problems into sma lle r steps: understa nd → pla n → solve  → check →reflect.

How will it be  funded?   ● School ba sed

Steps towa rds full 
implementa tion with time line : 

● Wednesda y colla bora tive  pla nning a cross gra de  leve l ba nds
● Regula r da ta  meetings with Ma th Coa ch a nd Administra tion to discuss student needs a nd success.  

Monitoring Procedure : 

● Student progress will be  monitored through Ma th Journa ls a nd  work sa mples
● Monthly wa lk- throughs with a dministra tion with feedba ck protocols 
● Monthly colla bora tive  pla nning with ma th coa ch, with empha sis on MCAP style  questions/ ta sks.   
● Tra ck students’ performa nce  on pra ctice  MCAP questions over time.
● Observe  student confidence  a nd comfort during question discussions.
● Use exit ticke ts with sa mple  items to quickly ga uge  understa nding. 
● Collect journa ls periodica lly a nd look for rea soning, re flection, a nd correct representa tions.
● Use rubrics to a ssess cla rity of expla na tions, stra tegy use , a nd comple teness.

MATH FOCUS AREA 2: 

Focus Area Goal 
The number of students in grades 3, 4, and 5 scoring proficient will increase by 5% on the 2026 MCAP Math 
Assessment by focusing on fact fluency. 

Root Cause(s): 

● Lack of number sense.
● Weak grasp of part - whole relationships.
● Practice is inconsistent.
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● i-Rea dy curriculum pla ces limited empha sis on ba sic fa ct fluency. 

Focus Content Sta nda rd(s): 

● 3.NBT.A.2 Fluently a dd a nd subtra ct within 1000 using stra tegies a nd a lgorithms ba sed on pla ce  va lue , 
properties of opera tions, a nd/or the  re la tionship be tween a ddition a nd subtra ction. 

● 3.OA.C.7-2 Fluently multip ly a nd divide  within 100, using stra tegies such a s the  re la tionship be tween 
multiplica tion a nd division (e .g., knowing tha t 8 × 5 = 40, one  knows 40 ÷ 5 = 8) or p roperties of
opera tions. By the  end of Gra de 3, know from memory a ll products of two one-digit numbers. 

● 4.NBT.B.5 Multiply a  whole  number of up to four digits by a  one-digit whole  number, a nd multiply two 
two-digit numbers, using stra tegies ba sed on pla ce  va lue  a nd the  properties of opera tions. Illustra te  a nd
expla in the  ca lcula tion by using equa tions, recta ngula r  a rra ys, a nd/or a rea  models.

● 4.NBT.B.6 Find whole-number quotients a nd rema inders with up to four-digit d ividends a nd one-digit 
d ivisors, using stra tegies ba sed on pla ce  va lue , the  properties of opera tions, a nd/or the  re la tionship 
be tween multiplica tion a nd division. Illustra te  a nd expla in the  ca lcula tion by using equa tions, recta ngula r 
a rra ys, a nd/or a rea  models.

● 5.NBT.B.5 Fluently multip ly multi-digit whole  numbers using the  sta nda rd a lgorithm 
● 5.NBT.B.6 Find whole-number quotients of whole  numbers with up to four-digit d ividends a nd two-digit 

d ivisors, using stra tegies ba sed on pla ce  va lue , the  properties of opera tions, a nd/or the  re la tionship 
be tween multiplica tion a nd division. Illustra te  a nd expla in the  ca lcula tion by using equa tions, recta ngula r 
a rra ys, a nd/or a rea  models.

Ba rrie rs: 

● Ga ps in founda tiona l p la ce va lue  a nd number re la tionships 
● Difficulty understa nding qua ntity a nd number re la tionships 
● Inconsistent a ccura cy a nd speed with the  four opera tions
● Difficulty reca lling ba sic computa tion fa cts

Needed Resources:  

● Ma th journa ls
● Dia gnostic screener to identify specific se ts tha t a re  wea k.
● Progress monitoring tool to show growth a nd re inforce  e ffort.
● Professiona l Development on stra tegy-ba sed fluency.

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Da ily short fluency routines/drills (5–10 minutes). 
● Tea chers will use  Number Ta lks weekly. 
● Tea ching efficient stra tegie s before  rote  memoriza tion (counting on, ma king ten, doubles a nd nea r-

doubles).
● Tea chers will use  m a nipula tives to he lp  build  number sense . 
● Tea chers will te a ch/ review pa tte rns a nd rea soning stra tegies.

How will it be  funded? ● School ba sed
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Steps towards full 
implementa tion with time line : 

● Regula r m eetings with Ma th Coa ch a nchored in da ta , content, a nd pla nning
● I- rea dy fluency flight. 
● Inte ra ctive  pra ctice  on a  ba sic fa ct progra m
● Ba sic fa ct forma tive  a ssessment.

Monitoring Procedure : 

● Student da ta  will be  monitored for growth in content ma stery
○ Dia gnostics 
○ Pa thwa y reports
○ Comprehension checks

● Coa ch a nd a dministra tor wa lkthroughs with feedba ck
● Qua rte rly Fa ct Assessments (Gra de  leve l m a de ,  Pre /  Post)
● Student response  in Ma th Journa ls (How did they solve a  fa ct) 

C. SCIENCE
Long Term Goal: to  prepa re  100% of students to be  college  a nd ca ree r rea dy by  gra dua tion, to  reduce  the  2017 non-pa ss ra te 
by 50% by the yea r 2030.  
Short Term Goal:  to increa se  proficiency  ra tes a nd to reduce  a chievement  ga ps be tween subgroups a nd  the ir counte rpa rts. 

2025 Science Report Card Results 

2023 2024 2025 

Science Proficiency out of 5 2.3 2.2 1.03 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph
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FOCUS AREA 1: 

Focus Area Goal The number of students achieving proficiency will increase 15% on the 2026 MISA Assessment. 

Root Cause(s): 

● Inconsistent Depth of Inquiry-Based Learning
● Gaps in Scientific Vocabulary and Reading Comprehension
● Inconsistent Cross-Curricular Connections
● Limited Access to Materials and Lab-Based Instruction
● Minimal exposure to science experiments/scientific process
● 20-30 science lessons for part of the schoolyear across grade levels
● Limited review of previously learned material from prior grade levels

Focus Content Standard(s): 

5-PS1-1-4 Matter and Its Interactions
5-PS2-1 Motion and Stability: Forces and Interactions
5-PS3-1 Energy
5-LS1-1 From Molecules to Organisms: Structures and Processes
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5-LS2-1 Ecosystems: Inte ra ctions, Energy, a nd Dyna mics
5-ESS1-1 Ea rth’s Pla ce  in the  Universe   
5-ESS2-1-2 Ea rth’s Systems
5-ESS3-1 Ea rth a nd Huma n Activity

Ba rrie rs: 

● Limited a ccess to student a nd tea cher fa cing ma teria ls
● Scheduling constra ints a cross gra de  leve ls impa cting a  se t time for Science .   
● No forma l forma tive  a ssessments to monitor growth or guide  instruction
● La ck of Science  Curriculum a nd ma teria ls. 

Needed Resources:  
● Upda ted pa cing guide
● Science  series with Ha nds-On lessons a nd experiments.  

Stra tegies a nd/or evidence-
ba  sed inte rventions:  

● Use a n online  resources to pra ctice
● Ha nds-On experim ents a nd la bs tha t follow the  scientific process 
● Students rea ding text tha t is on gra de  leve l with the  content be ing ta ught (NewsELA, Rea dWorks, e tc)
● Colla bora tive  pla nning to pla n cross-curricula r lessons  a nd review concepts  with other gra de  leve ls
● Student led experiments a nd a ctivities
● Inquiry ba sed lea rning 

How will it be  funded?   School-ba sed 

Steps towa rds full 
implementa tion with time line : 

● Science  be ing discussed a t  meetings for a  unified a pproa ch to MISA
● Wa lkthroughs with feedba ck in a ll gra de  leve ls a t Science  time 
● Students will ta ke  pra ctice MISA tests a ccessing the  MSDE Site

Monitoring Procedure : 

● Cla ssroom Observa tions
● Lesson Pla n Reviews 
● Wa lkthroughs
● Agenda s for Colla bora tive  Pla nning 
● Student scores from pra ctice MISA tests.
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VIII. MD School Survey Results and Plan
The MD School Survey is given to students in grades 5 - 11. The survey is 10 points of the school’s MD Report Card; 3 points
from educators’ su rvey and 7 points from the students’ survey. It includes questions in 10 areas of the following
domains/topics. The school will identify the 2 least favorably scored topics and create an action plan for improvement.

Community 
1. Participation and Engagement
2. Respect for Diversity

Environment
3. Behavior and Academic Supports
4. Physical Environment

Relationships
5. Staff -student Relationships
6. Student-Student Relationships

Safety
7. Bullying
8. Physical Safety
9. Emotional Safety
10.Substance Abuse

2025 Educator Survey Results 

2024 2025 

School's Educator Score 9.1 9.7 

ACPS All EducatorScore 7.20 8.20 
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Staff Engagement Action Plan:  

Primary Area of Need 
State the Domain, Topic, and Average 
Score out of a possible 10. 

Domain: Instructional Support: 
Topic: Instructional Feedback 
Average Score: 8.65 (improvement from 2024-2025) 

Topic Description: 
The quality of instructional feedback topic for instructional staff describes the 
degree to which they receive useful, actionable, adequate feedback from school 
leadership to improve their teaching. 

Strategies:: What steps will be taken in 
order to obtain the desired outcome.. 

● Feedback provided after formal walk - throughs
● Feedback provided after informal walk - throughs
● TIme for instructional staff and administrators to meet and discuss

instructional strategies

Initiative leader and team: Who is 
responsible and involved in the work? Principal 

Resources: What investments (people, 
equipment, time, etc) will be needed to 
carry out the initiative(s) 
(strategies/activities) to achieve the 
desired outcome(s)? 

Time is needed to be able to observe classroom instruction and then to discuss 
afterward. 

Performance Metrics: What will you 
measure to gauge progress on your 
action steps and to determine if the 
identified goal has been met? 2025-2026 Staff Survey results 
Timeline: Include dates for 
implementation of action steps. September 2025 - May 2026 
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Secondary Area of Need 
State the Domain, Topic, and Average 
score out of a possible 10 

Domain: Community 
Topic: Participation and Engagement 
Average Score: 9.19 

Topic Description: 

The participation and engagement topic describes the degree to which 
instructional staff feel students have chances to participate in school leadership, 
decision-making, and extracurricular activities, and whether administrators 
involve staff in decision making. 

Strategies:: What steps will be taken in 
order to obtain the desired outcome.. 

● Offer more opportunities for parents and guardians to participate in school
activities (Scholastic Book Fair, Mobile Science Lab, Field Trips, etc.)

● Send home Parent Survey asking for feedback in regards to what parents
would like the school to offer.

Initiative leader and team: Who is 
responsible and involved in the work? PBIS Chairperson and the PBIS Committee 

Resources: What investments (people, 
equipment, time, etc) will be needed to 
carry out the initiative(s) 
(strategies/activities) to achieve the 
desired outcome(s)? 

● The school needs to invite parents/ guardians into their classrooms for
special activities. This allows parents/ guardians opportunities to
participate in their child’s learning.

● Offer phone conferences for those parents that cannot make it to Parent
Conference Day.

● Work with the PTO during membership drives to increase parent signups.
Performance Metrics: What will you 
measure to gauge progress on your 
action steps and to determine if the 
identified goal has been met? 2025-2026 Staff Survey results 
Timeline: Include dates for 
implementation of action steps. September 2025 - May 2026 

2025 Student Survey Results 
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2024 2025 

School's Student Score 4.66 5.25 

ACPS Elementary Student Score 7.06 7.09 

ACPS All Student Score 5.70 5.95 

Student Engagement Action Plan: 
Primary Area of Need 
State the Domain, Topic, and Score out 
of 10 

Domain: Community 
Topic: Participation and Engagement 
Average Score: 3.77 

Topic Description: 
The participation and engagement topic describes the degree to which 
students feel there are chances to participate in class discussions and activities, 
school-sponsored events, extracurricular activities, and school rule-making. 

Strategies:: What steps will be taken in 
order to obtain an improved outcome(s). 

● Teachers will review the PBIS Rules throughout the year. During this time 
the students will help the teacher develop classroom rules.

● Teachers will use the “Turn and talk” strategy throughout the daily
lessons. Turn and talks give students opportunities to participate in class
discussions.

● Bel Air will continue to offer extra curricular activities throughout the year
(Fall and Spring Music Programs, Spring Band/ Orchestra Concerts, etc)

● Grandparents Day Activity
● Pancakes with Santa

Initiative leader and team: Who is 
responsible and involved in the work? Laura Alkire, the PBIS Team, PTO, and teachers 
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Resources: What investments (people, 
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

Performa nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to de te rmine  if the 
identified goa l ha s been met? 

● Feedba ck from the  students, sta ff, a nd community.
● Student pa rticipa tion

Timeline : Include  da  te s for  
implementa tion of a ction steps. 2025-2026 Student Survey results 

Secondary Area of Need 
State the Domain, Topic, and Score 

Domain: Relationships 
Topic: Student-Student Relationships 
Average Score: 5.59 (Improvement from 24-25) 

Topic Description: 
The student to student relationships topic describes the degree to which 
students feel other students are friendly with, care about, get along with and 
respect one another. 

Strategies:: What steps will be taken in 
order to obtain an improved outcome(s). 

● Classroom community building techniques including circles, cooperative
groups

● Lunch bunch/social groups led by guidance counselor
● Monthly Character Education focuses
● School-wide engagement activities that all students and staff

participate in
● Cooperative groups during Tier I SEL instruction
●  Conflict resolution and bullying prevention units during Tier I SEL

instruction
● School counseling intervention/mediation as requested by

students/staff/parents
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● Ra ndom Acts of Kindness Week

Initia tive  lea de r a nd tea m: Who is 
re sponsible  a nd involved in the  work? Cla  ssroom tea  chers, PBIS Tea  m, Guida  nce  Counse lor  

Resources: Wha t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

● Cla ssroom tea chers revisiting a nd implementing circle  stra tegies to build 
cla ssroom community

● Pla nning a nd de live ry of weekly Tie r I le ssons via  SOAR Time 
● Pla nning a nd de live ry of monthly cha ra cte r educa tion focuses through

morning a nnouncements
● School counse lor a va ila bility to provide  inte rvention/media tion in a  time ly 

ma nner
● Pla nning a nd implementa tion of school-wide  enga gement a ctivitie s 
● Mentoring progra  m between gra  de  leve ls

Performa nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to de te rmine  if the 
identified goa l ha s been met? 

● 5th Gra  de  Student Survey
● Attenda nce  da ta  during school-wide  enga gement a ctivitie s 
● Student request da ta  for school counse ling inte rvention/media tion

Timeline : Include  da  te s for  
implementa tion of a ction steps. 

● All initia tives will ta ke  pla ce  recurrently September 2025- June  2026
● Conflict Resolution (September 2025)
● Bullying Prevention (October 2025) 
● Ra ndom Acts of Kindness (Februa ry 2026)

IX. POSITIVE BEHAVIORAL INTERVENTION & SUPPORTS OR BEHAVIOR MANAGEMENT SYSTEMS
PBIS Tier I

All students a re  ta ught our school-wide  expecta  tions a  s described a  bove . Other exa mples  of tie r I supports a  nd 
inte rventions include : 

● Second Step Bullying Prevention curriculum ta ught to K-5 students during SOAR Time 
● Toolbox Project curriculum ta ught to K-5 students during SOAR Time  (Guida nce  le ssons)
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● We Do Listen curriculum ta ught to Pre -K students during SOAR Time 
● SRSS da ta  collection comple ted by cla ssroom tea chers for K-5 students
● Focus on positive  inte ra ctions with sta ff for a ll students 
● Qua rte rly school-wide  a ctivitie s for a ll students 
● Restora tive  circles ta ught during SOAR Time 
● Cla ssroom ma na ged beha viors vs. office  ma na ged beha viors diffe rentia ted by a ll sta ff

PBIS Tier II 
● Restorative practices utilized as appropriate through the principal or school counselor
● Mediation services as appropriate through the school counselor
● Toolbox Project Think Sheets utilized by school counselor or LAP staff
● LAP intervention as determined by the principal
● Monitoring of SRSS data to assist in determiningappropriate interventions or support referrals
● Request of assistance forms completed by classroom teachers as needed
● Check- In, Check-Out intervention monitored by school counselor, classroom teacher and/or special educator
● Small group intervention led by school counselor or mental health specialist
● Classroom observation and strategies provided to classroom teacher by behavior specialist
● Principal, LAP staff and special educator trained in Crisis Prevention Intervention
● Visual schedules developed by specialeducator and/or behavior specialist
● Referral to school based counseling or community agencies

PBIS Tier III 
● Development and implementation of Functional Behavior Assessment and Behavior Intervention Plan
● Development and implementation of Tier III support plan
● Collaboration with student’s physician or mental health provider
● Mentoring
● Referral to school based counseling or community agency

Based on the examination of the discipline data, please describe strategies to support/improve the implementation of the 
PBIS framework in your school. 
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As we enter year 8 implementing PBIS school-wide , tea chers will review a nd mode l expected beha viors. Tea chers 
should deve lop short lessons, demonstra tions, a nd discussions on a  weekly/ da ily ba sis. We continue  to use  weekly SOAR 
Time  to tea ch SOARexpecta tions a t the  sta rt of the  school yea r, a fte r extended brea ks a nd a s needed ba sed on PBIS  
Tea m feedba ck. We ha ve  begun implementing a  rewa rd keycha in progra m. Ea ch student rece ived a  keycha in a t the  end 
of the  1st qua rte r a nd tokens a re  ea rned by students for a ttenda nce , citizenship a nd a ca demics a t the  end of ea ch 
qua rte r. To he lp a ddress a ttenda nce  ra tes on tra ditiona lly low a ttending da ys (like  ½ da ys prior to holida y brea ks), school-
wide  events a re  he ld during  the  school da y a nd students ca n ea rn specia l edition bra g  ta gs  for a ttending. We ha ve a lso  
begun utilizing a  cha ra cte r educa tion progra m via  morning a nnouncements. Ea ch morning students a re reminded of the 
cha ra cte r tra it of the  month through a da ily messa ge . 

Describe  a ny resea rch-ba sed stra tegies/ interventions for students needing Tier II beha vior support in a ddition to Tie r I 
beha viora l supports.  

Afte r finding success in the  2024-2025 school yea r, we  will continue  ha ving students identified a s needing Tie r II 
support pa rticipa te  in  the  Check-In/Check-Out (CICO) intervention. 

CICO provides students with da ily structure , feedba ck, a nd positive  a dult  connections to support the ir beha viora l 
a nd a ca demic success. The  inte rvention ca n be  customized to  ta rget specific beha viors tha t require  a dditiona l focus.  
Throughout the  da y, tea chers will provide  feedba ck to students on  these  identified beha viors, he lping to re inforce 
expecta tions a nd promote  se lf-monitoring a nd growth. 

Reasons to use CICO in your PBIS implementation: 

● Provides structure  in a student’s da y
● Crea tes a ccounta bility
● Provides tea cher feedba ck to student a nd pa rents
● Crea tes inte rna l motiva tion 
● Improves student beha vior
● Increa ses a ca demic success
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● Crea tes a  stronger home-school connection

X. Family and Community Engagement

Parent/Community Involvement Needs 

Describe in a narrative your school’s fa mily a nd community enga gement. Support with da ta  (i.e . voluntee r hours, pe rcent of 
fa mily/community pa rticipa tion from sign in shee ts, type  a nd number of pa rent a ctivitie s, e tc.). 

Be l Air School continues to thrive  in rega rds to pa rent involvement. The  pa rent voluntee r hours for the  2024-25 
school yea r were more  tha n 1,600 hours. PTO membership ha s more  tha n 60% of the  popula tion. Be l Air is proud of the 
pa rent/voluntee r pa rticipa tion a nd we  will strive  to ma inta in or increa se  the number of voluntee r hours in the  2025-2026 
school yea r. Pa rents contribute  in the  following wa ys: a ssisting with science  le ssons, a ssisting with Robotics a fte r school, 
a ssisting in the  ca fe te ria , pa rticipa ting in fundra ise rs, tutoring, rea ding a loud, providing hea lthy sna cks for specia l 
occa sions, providing tea cher luncheons, a nd orga nizing a nd a ttending the Ba ck- to-School Spla sh a t the  Be l Air Community 
Pool. In a ddition, the Bel Air Tea cher a nd Children He lpers (B.A.T.C.H.) a ssist with la mina ting a nd copying educa tiona l 
ma te ria ls, copying a nd colla ting PBIS ticke ts, a nd providing a ny a dditiona l se rvice  requested by sta ff members throughout 
the  yea r. PTO pa rents ca n a lso be  found a ttending Mee t-Your-Tea cher Night a nd Pa rent Confe rence  Da ys, coordina ting 
the  school yea rbook, sitting on school tea ms a nd committees, pa rticipa ting in PreK-K Orienta tion, a nd crea ting va rious 
school-wide  bulle tin boa rds. Gra de  5 pa rents  se rve  a s spea kers for Ca ree r Da y. . Pa rents, sta ff, a nd students pa rticipa te  in  
ce lebra ting a  drug-free  life style  through school-wide  a ctivitie s during Red Ribbon Week. The  pa rents a lso pla n a nd 
implement a ll holida y recognition events, including Fa ll Festiva l, Pa nca kes with Sa nta , Va lentine ’s trea ts, Ea ste r Egg Hunt, 
Fie ld Da y, a nd the  Gra de  5 Pool Pa rty. In te rms of community involvement, the  pa rents a ssist with a  number of events, 
including, but not limited to,  “Sa nta ’s Workshop”,  “Rea d Across America  Da y”, a nd a n a nima l she lte r collection. Pa rents 
pa rticipa te  in gra de  5 Outdoor School. The  sta ff communica tes with pa rents using the  a ssignment notebooks, notes a nd 
phone  ca lls to pa rents, Ba ck-To-School le tte r, ema il communica tion, Pa rent/Student Ha ndbook, Communica tor Folders, 
a nd the  Be l Air School website . 
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Parent Involvement Plan 

  I     – Shared decision-making opportunities 

  II    – Opportunities to build and increase understanding, communication, and support between home and school 

  III   – Formal and informal evaluation of the effectiveness of parent/family engagement activities 

  IV   – Activities that promote a positive environment of high expectations shared by home and school 

Goal: By offering opportunities to build parent capacity in school decision making, in understanding academic standards, 
and in increasing skills to support academics at home, the school will meet their targeted goals. 

Identify two or three strategies that you will use this year to increase parent participation and parent awareness in 
academic/instructional activities and processes.  Please include a timeline for implementation. 

● Meet Your Teacher Night - Parents and faculty meet to discuss classroom/grade level expectations and possible volunteer
opportunities. - August 2025

● PTO Meetings - Administrator reviews  the SIP and allows for parent input - December 2025/ January 2026
● Raising a Reader Program for PreK and Kindergarten - Helps parents build practice and grow reading routines with their

children. Parents are invited 2 times a year to participate in a kick off event and an end of the year event in which parents
do activities in order to enhance literacy strategies. They also complete a survey to gain their input about the program. -
October 2025, May 2026

● MCAP Practice Test - Parents are invited to “Take the Test” with their students. They participate in samples of MCAP tasks
with their children. - March 2026

● Each month  students from each classroom get special recognition for demonstrating one or more  of the PBIS goals. The
students receive a certificate and are recognized by a community leader, the principal, th e counselor, or any other staff
member. In addition, the principal gives S.O.A.R certificates to students who receive the Principal's Award every nine weeks
and  calls each student’s parent to inform the parent that their child was recognized and why the student received the
S.O.A.R. ticket.  - September 2025 through May 2026
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XI. Professional Community for Teachers and Staff - Standard 7
When it comes to closing the achievement gap for any group of students, we know that focused and targeted professional
learning is a critical feature of the school improvement effort.   What school based professional learning will be/has been
coordinated t his year to address your school’s achievement gaps?

Professional Learning 1: 

Professional Learning Title Science Of Reading 

Date(s), Time, and Location July 2025- January 2026- Teachers will take Science Of Reading course online through SUNY 

Intended Audience Teachers 

Method of Funding Free through SUNY 

Changes to occur as a result 
of Professional Learning 

When teachers understand the science of reading, classrooms shift towards more explicit, structured, and 
systematic literacy instruction. This includes explicit teaching of phonics, phonemic awareness, and vocabulary, 
leading to more effective small -group instruction tailored to students' needs. Teachers use assessments to 
identify specific skill gaps and adjust their teaching intensity accordingly, moving away from less effective 
methods like cueing. 

Knowledge and skills the 
participant will attain 

Understanding the science of reading enables teachers to deliver explicit, evidence-based instruction in 
foundational skills such as phonemic awareness, phonics, and vocabulary. Research shows this approachis more 
effective for most students than implicit or discovery -based methods. With this knowledge, teachers can more 
accurately identify students’ needs, adapt instruction to different learning styles, and implement reading 
programs with greater precision and success. 
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Method to measure 
im ple m e nta tion of 

knowle dge  a nd skills in the 
cla ssroom 

● Observa  tion a  nd tea  cher se lf- re flection: 

○ Observe  lessons to see  if they follow Structured Lite ra  cy  principles, which a re  the  cla ssroom 

a pplica tion of the  Science  of Rea ding. 

○ Use checklists to note  the  presence  of key  components like  phonemic a  wa  reness,  phonics,

fluency, voca bula ry, a nd comprehension a ctivities. 

○ Observe  student enga gem ent a  nd pa rticipa  tion in a ctivities like  sha red rea ding or word work. 

● Student work sa mples:

○ Spelling tests: Assess a  student's a b ility to a pply phonics a nd word recognition skills to spe ll 

words.

○ Rea ding responses: Review student writing or  ora  l responses to text to ga  uge  comprehension,

voca bula ry use , a nd a bility to connect to ba ckground knowledge .

○ Decoding a ssessments: Look a t how students decode words during rea ding a nd how a ccura te ly

they a pply phonics skills. 

● Forma l a nd informa l a ssessments:

○ Running records: Use  informa l running records to a ssess a  student's rea ding fluency, a ccura cy,

a nd se lf-correction stra tegies.

○ Comprehension quizzes: Mea  sure  how well students understa  nd the  content of a  text a  fte r

rea ding it. 

○ Voca bula ry a ssessments: Eva lua te  students' understa nding of new voca bula ry words introduced

in lessons a nd texts.

○ Screeners a nd dia gnostics: Use  forma l universa l screeners a nd dia gnostic a ssessments to
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identify specific areas of strength and weakness in a student's rea ding deve lopment.  
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Professional Learning 2: 

Professional Learning Title .Articulation Meetings 

Date(s), Time, and Location May 2026 

Intended Audience PreK- 5th Grade Teachers 

Method of Funding District Funding 

Changes to occur as a result 
of Professional Learning 

Student information forms will be completed. Needs of students will be reviewed, and class lists and groupings 
will be created. 

Knowledge and skills the 
participant will attain 

Gather both academic and non -academic data: 

● Academic performance: assessment results, reading levels, prior knowledge, skill mastery.

● Learning styles and preferences: visual, auditory, kinesthetic, or mixed.

● Interests and motivations: topics or activities students engage with most.

● Behavioral and social data: collaboration skills, leadership tendencies, and peer relationships.

● Language and cultural background: for supporting multilingual learners.

Method to measure 
implementation of knowledge 

and skills in the classroom 
By the end of the articulation meetings, the 2026-2027 classrooms will be formed. Student Information Forms, 
class lists, and groupings, sign- in sheet, agenda/notes, and meeting evaluation. 
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XII. Management Plan

1. How will the  pla  n be  sha  re  d with the  fa  culty a  nd sta  ff? Ple  a  se  include  a  pproxim a  te  da  te  s.

During Se pte  m be r a  nd Octobe r 2025, a  ll sta  ff  m e m be rs colla  bora te  d to a  na lyze  da ta  ,  ide ntify a  re  a  s of  focus, conduct root
ca use  a na lyses, a nd e sta blish goa ls for the  Aca  de  m ic Progre  ss se  ctions of the  School Im prove  m e  nt  Pla  n (SIP). The  dra  ft pla  n is
re  vie  we  d with sta  ff during a  fa  culty m e  e  ting in  la  te  Nove  m be  r, prior to the  subm ission de  a  dline  . Sta  ff a  re  e  ncoura  ge  d to
provide  input a  nd fe  e  dba  ck to e  nsure  sha  re  d owne  rship  of the  p la n. 

Following the  SIP e va lua tion by Ce ntra l Office  sta ff, the  fina l docum e nt is revie we d a ga in with the  fa culty to a ddre ss a ny
re visions or re com m e nda tions. Im plem e nta tion progress is m onitore d a nd discusse d m onthly during re gula rly sche dule d
gra de - le  ve  l te  a  m m e  e  tings. Additiona  lly,  the  Le  a  de  rship Te  a  m m e  e  ts once a  m onth to re  vie  w SIP im ple  m e  nta  tion a  nd
outcom es. Le  a  de  rship Tea  m m e  m be  rs a  re  re  sponsible  for fa  cilita  ting gra  de  - le ve l discussions rela ted to SIP focus a re a s a nd
e nsuring a lignm e nt of instructiona l pra ctice s with school goa ls. 

2. How will the  pla  n be  sha  re  d with pa  re  nts a  nd comm unity m em be  rs?  Ple  a  se  include  a  pproxim a  te  da  te  s.
  
During the Novem be r PTO m e e ting, the  principa l sha re s the  goa ls a nd ke y a ctivities outline d in e a ch se ction of the School
Im prove  m e  nt Pla  n (SIP).  Pa  re  nts a  re  e  ncoura  ge  d to a  sk que  stions a  nd provide  fe  e  dba  ck on the  pla  n. Once  the  SIP is a  pprove  d
a nd fina lize d, the  com plete  d docum e nt  is  m a de  a  va ila  ble  to pa re  nts a  nd comm unity m em be rs  on the  school’s  we bsite  a  nd a  t 
the  inform a tion ce nte r loca te d in the  m a in lobby.

4. How will  stude nt progre ss da ta  be  colle  cte  d, re  porte  d, a  nd e  va lua te  d by the  SIT?

At the  e  nd of e  a  ch qua  rte  r, the  Le  a  de  rship Te  a  m colle  cts, a  na  lyze  s, a  nd disa  ggre  ga  te  s  re  a  ding,  ma th, a  nd scie  nce  da  ta  to
m onitor the  progress of the  ide ntifie d ta rge t groups. Both form a tive  a nd sum m a tive  a ssessm e nts, a long with othe r re le va nt
inform a tion provide  d by  te  a  che  rs, a  re  utilize  d  in this re  vie  w proce  ss. The  a  dm inistra  tion discusses a  nd re  vie  ws  this da  ta  with
te a che rs during gra de- leve  l te  a  m m e  e  tings. The  Re  a  ding Spe  cia  list a  nd ELA & Ma th Coa  che  s a  lso a  na  lyze  the  da  ta  , provide
sta ff with de ta ile d docum e nta tion, a nd offe r ongoing support to te a che rs throughout the school yea r.
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5. How will the  a dministra tion monitor the  pla n?

The  a  dm inistra  tor  m e  e  ts m onthly with the  Le  a  de  rship Te  a  m to  re  vie  w the  com pone  nts of the  School Im provem e  nt Pla  n (SIP),
e nsuring tha t a ctivitie s rem a in on tra ck a nd ga the ring input from te a m m em be rs on the  ongoing imple m e nta tion process.
Ad m inistra tion a lso m e  e  ts  biwe  e  kly with  te  a  che  rs during gra  de  - le  ve  l  te  a  m m e  e  tings to ga  the  r fe  e  dba  ck on instruction,
professiona l de ve lopm e nt, a  nd support progra ms ne e  de d to m e e  t the  goa ls of both ta  rge te  d groups a  nd a  ll  stude nts. In
a ddition, a dm inistra tion pa rticipa te s in the  thre e a nnua l da ta  m e e tings (be ginning, middle , a nd e nd of the ye a r) a nd m e e ts
individua  lly  with spe  cia  lists to de  ve  lop a  nd im ple  m e  nt schoolwide  focus goa  ls. Re  visions or e  nha  nce  m e  nts to the  SIP a  re  ma de
a s ne ce ssa ry ba se d on the se  discussions a nd da ta re  vie  ws.
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