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I. VISION, MISSION, AND CORE VALUE 
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Mission Statement 

The Cash Valley school community's priority is to effectively support the diverse health, safety, cultural, and learning needs 
of the whole child. The inclusive school community structure allows students to experience a comprehensive education in a 

safe environment that will prepare students to contribute to a changing society . 

Vision 

Cash Valley Elementary will establish an inclusive school community structure with the mindset that all children will reach 
their full potential, achieve success, and become productive citizens. 

Core Values 

1. High expectations for students, staff and parents 
2. Opportunities to learn and student time on task - Learning for All 
3. Safe and orderly environment 
4. Frequent monitoring of student progress to improve instruction and student performance 
5. Positive home-school relationships 
6. Strong instructional leadership 
7. Clear and focused mission 
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2024-2025 MD Report Ca rd Sta r Ra ting (the  number represents sta rs ea rned) 1          2          3 4   5 

No Yes 

Is this school identified a sTa rge t Support of Improvement (TSI) ? X 

If yes, sta te the  identified subgroup(s). 

Is this school identified a s Additiona l Ta rget Support of Improvement (ATSI) ? X 

If yes, sta te the  identified subgroup(s). 

Is this school identified a s Comprehensive  Support a nd Improvement (CSI) ?  X 

If yes, sta te  the  identified a rea .  

Is this school identified a s Low Performing? X 

A response  of yes  to a ny of the  a bove  requires the  pla n  to include  specific focus of the  identified subgroup(s). Goa ls should  be 

specific with evidence  ba sed pra ctices supporting  the  stra tegies a nd a ction steps. The  process must  ensure  tha t  a ll tea chers  

a re  implementing the  stra tegies to fide lity. Documenta tion must include  ongoing monitoring of progress a nd improvement.   



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      3 

II. SCHOOL DEMOGRAPHICS Number of years the principal has been in the 
building?  

A. Staff Demographic B.  Student Demographics 

Table 1 

School-based 
Personnel 

Part 
Time 

Full 
Time Total 

Administrators 
2 2 

Teachers 
2 26 28 

Itinerant staff 
3 8 11 

Paraprofessionals 
9 15 24 

Support Staff 
1 3 4 

Other 
9 8 17 

Total Staff 
24 62 86 

Table 2 

SUBGROUP DATA 2025-2026 
COUNT 

2025-2026 
Percent 

American Indian/Alaskan Native ＜10 ＜10 

Ha wa iia n/Pa cific Isla nder ＜10 ＜10 
Hispa nic 15 6% 
Africa n America n 10 4% 
White 221 82% 

Asia n ＜10 ＜10 

Two or More  Ra ces 18 7% 

Hispa nic/ La tino n/a ＜10 

Specia l Educa tion 98 37% 

LEP ＜10 ＜10 

Ma les 146 54% 

Fema les  122 46% 

Gender X ＜10 ＜10 

Tota l Enrollment 268 100% 

FARMS Ra te   (2024-2025) 268 100% 
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III. ATTENDANCE 

Table 4a 2022-2023 2023-2024 2024-2025 
Grade Level – School 
Level 

Attendance 
Rate 

Attendance 
Rate 

Attendance 
Rate 

All (Excluding PreK & K) 90.1% 91% 91.5% 
Grade 1 92% 88.8% 92.2% 
Grade 2 89.5% 93.4% 91.1% 

Grade 3 89.7% 90% 93.5% 

Grade 4 89.8% 91.5% 89.6% 
Grade 5 89.1% 91% 91% 

Table 4b:  Subgroup Attendance Rate 2022-2023 2023-2024 2024-2025 
All Students 88.9% 89.9% 90.8% 
Hispanic/Latino of any race ＜10 ＜10 ＜10 

America n India n or Ala ska  Na tive ＜10 ＜10 ＜10 

Asia n ＜10 ＜10 92.7% 
Bla ck or Africa n America n 87.1% 87.6% 91.5% 
Na tive  Ha wa iia n or Other Pa cific Isla nder ＜10 ＜10 ＜10 

White 88.9% 90.2% 90.8% 
Two or more  ra ces 90.6% 88.7% 88.4% 
Ma le 89.3% 89.7% 90.5% 
Fema le 88.5% 90.2% 91.4% 
EL ＜10 ＜10 95.8% 
Specia l Educa tion 87.2% 87.9% 88.4% 
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Table 4b:  Subgroup Attendance Rate 2022-2023 2023-2024 2024-2025 
Free/Reduced Meals (FARMS) 87.5% 88.7% 89.5% 

Chronically Absent 
Chronically absent is defined as missing 10% or more of days enrolled in a school year. 
MD Report Card reports students NOT chronically absent. 

Table 5 2023 2024 2025 

Not Chronically Absent (percentage) 61.9% 63.1% 70.1% 

Report Card Points Earned (out of 15) 2 2.5 5 

ATTENDANCE FOCUS AREA 1: 
Grade Band (s) or Subgroup (s) 

Increase student attendance in grades PreK 4 - grade 5 

Focus Area Goal 

● By the end of 2025-2026,  increase attendance rate in grades PreK 4 to grade 5  from 90.8%
to 91.8%, gradually increasing this goal each year to attain a 94% attendance rate.  

Root Cause(s): 

● Cash Valley has many students that are medically fragile and/or with pre-existing conditions
that make being at school difficult.

● Many students who miss the bus in the mornings do not have transportation to school.
● Many students do not attend on half days or days where inclement weather adjusts the

school day. 

Barriers: 
● Transportation
● Weather related delays that cause disruptions in student transportation

Needed Resources: N/A 
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Strategies ● Students with a ttenda nce  concerns  will be  identified a t PST a s Powerschool a le rts a dmin.  
● Tea chers, a dministra tion a nd the  guida nce  counse lor will keep a n open communica tion in 

a ddressing da ily a ttenda nce  concerns, including ta rdies a nd ea rly dismissa ls.   
● Cla ssrooms with 100% a ttenda nce  will be  recognized da ily on the  a nnouncements a t the  end 

of the  da y. 
● Ea ch cla ssroom will keep tra ck of perfect a ttenda nce  da ta  using a  sea sona l or holida y- 

themed displa y.  The  first cla ss(es)  to ea rn ten da ys of perfect a ttenda nce  will rece ive  a  cla ss 
rewa rd. 

● Students will be  recognized for  monthly perfect a ttenda nce  with Ca sh Va lley Bra g Ta gs.  
● Students with perfect a ttenda nce  for the  ma rking  period  will be  recognized with a  Ca sh  

Va lley Bra g Ta g.  
● On 3 hour ea rly dismissa l da ys, students will pa rticipa te  in Couga rs Come to Cla ss a ctivities 

tha t a re  enga ging a nd levera ged to encoura ge  students  to a ttend.  

How will it be  funded? ● Community Schools 
● Admin 

Steps towa rds full 
implementa tion with time line : 

● The guida nce  counse lor will begin monthly a ttenda nce  incentives for December a nd continue  through 
Ma y. 

● The secre ta ry will identify cla ssrooms with perfect a ttenda nce  a nd a nnounce  them during the 
a fte rnoon a nnouncements.   

● Couga rs Come to Cla ss a ctivities will be  pla nned for ha lf da ys: December 23rd, Ja nua ry 16th & 
Februa ry 13th by cla ssroom tea chers, a dministra tion a nd resource  tea chers.   

Monitoring Procedure : 
● Powerschool da ta 
● PST Meetings 

ATTENDANCE FOCUS AREA 2: 
Gra de  Ba nd (s)  or Subgroup (s)  

Historica lly Chronica lly Absent Students 

Focus Area  Goa l 
By the end of 2025-2026, decrease the amount of students, in grades PreK 4 to grade 5 who are 
chronically absent over the 180 day school year from 29.9% to 25%. 
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Root Cause(s): 

● If students miss the  bus, tra nsporta tion to school becomes a  cha llenge . 
● The impa ct of missing school a nd ha ving ha bitua l a bsences is not fully understood by a ll 

sta keholders.  
● Students a re  not motiva ted to come to school. 

● 30% of students a t Ca sh  Va lley a re  chronica lly a bsent 

Ba rrie rs: 

● Tra nsporta tion 
● Wea ther re la ted de la ys tha t ca use  disruptions  in student tra nsporta tion  
● Sea sona l illnesses 

Needed Resources:  N/A 

Stra tegies: ● Identify students a t risk for be ing chronica lly a bsent a t PST meetings. 
● Use da ta  from the  previous school yea r to proa ctive ly identify a t risk chronica lly a bsent 

students. 
● Phone  ca lls will be  ma de to pa rents when identified students a re  a bsent beginning with the 

first consecutive a bsence. 
● Conference  with a dmin when phone  ca lls do not improve  a ttenda nce  a fte r the  third 

consecutive  a bsence  notifica tion. 
● Crea te  Check in/Check out pla ns for identified chronica lly a bsent students with guida nce 

counselor or other identified  mentor.  

How will it be  funded? ● Community School 
● Admin 

Steps towa rds full implementa tion 
with timeline : 

● The PST will begin identifying students a nd monitoring a ttenda nce  in September. 
● The PPW will a ssist in contacting fa milies identified a s not responding to routine  ca lls due  to a bsences. 

Monitoring Procedure : 

● Powerschool da ta 
● PST Meetings 
● Weekly m eetings be tween a dmin a nd guida nce counse lor rega rding chronica lly a bsent students. 

IV. GRADUATION RATE – High Schools Only 
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V. SCHOOL SAFETY/ SUSPENSIONS 

Table 8:  SUSPENSIONS 

Subgroup 

All Students 

2022-2023 2023-2024 2024-2025 

Tota l Refe rra ls 63 103 43 

All Suspensions 0 1 0 

In School 0 0 0 

Out of School 0 0 0 

Sexua l Ha ra ssment Offenses  0 0 0 

Ha ra ssment/Bullying Offenses 2 2 0 

2. Comment on  the  number of re fe rra ls, suspensions, a nd specific offenses. Provide  a  pla n to reduce  the  number, if  
a pplica ble  or comment on wha t is a ttributing to the  low, decrea sing number a nd how it will be  ma inta ined. If your 
school is on the  wa tch list or fully disproportiona te ,  a lso complete  numbers 3 a nd 4 in this section. 

The  number of re fe rra ls ha s decrea sed, a ttributed to  the  following initia tives in pla ce :  
● School-wide  PBIS focus, rewa rding students with Couga r Pa ws when core  school beha viors a re  demonstra ted in 

a nd a round the  school to be  sa fe , be  respectful, be  responsible  a nd  be  rea dy to lea rn.  
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● Students recite  a nd sign the Couga r Pledge  ea ch morning on the  a nnouncements. 
● Tea chers se lect a  student from the ir cla ss  ea ch week to be  recognized on the  a nnouncements a s “Pa w Pick” for  

demonstra ting  exempla ry beha vior.  Students will be  rewa rded with a  ce rtifica te  a nd  token  tower coin or free  
ice -crea m coupon. 

● Intentiona lly promote the  school-wide  expecta tions throughout the  culture  a nd clima te  of the  school a nd 
community (visua ls such a s bulle tin boa rds a nd poste rs). 

● The  school counse lor will provide  le ssons within the  cla ssroom tha t provide  students with a  toolbox of stra tegies 
to use  when beha viors  need regula ted.  

● The  Citizen of the  Month reception will recognize  students, with fa mily members in a ttenda nce , for  
demonstra ting positive  cha ra cte r tra its.. 

● Qua rte rly a wa rds ce lebra tions will recognize the  school-wide  PBIS goa ls be ing met (Bra g Ta gs).  
● Students will ea rn cla ssroom rewa rds through recognizing positive  beha vior with couga r pa ws. 
● The  guida nce  counse lor will form lunch groups to encoura ge  student be longing a nd re la tionships. 

VI. EARLY LEARNING 
A. Kinderga rten Rea diness  
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Describe  the  school’s pla ns, including a ny cha nges or a djustments tha t will be  ma de , for ensuring the  progress of 
students who begin kinderga rten with de ficits in specific doma in a rea s.  Discuss the  evidence  ba sed pra ctices your  
school is implementing to a ddress the  a chievement ga ps found.  Include  the  process for collecting da ta  tha t will 
de te rmine  the  e ffectiveness of your improvement e fforts.  

La ngua ge  a nd Lite ra cy: 
● Build meta cognition, se lf- regula tion, executive  function, a nd higher-order thinking through conscious discipline . 
● Incorpora te  da ily ora l la ngua ge  deve lopment exercises to build  voca bula ry. 
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● Use resources, ma nipula tives, a nd stra tegies from a  va rie ty of re sources using HQIM. 
● Pla n stra tegica lly for sma ll group inte rventions, including groupings ba sed on screening a nd progress monitoring 

da ta  using Dibe ls a nd PELI a ssessment da ta . 
● Ma ke  vertica l a lignment connections with gra des PK-1. 
● Instruct through a  kinesthetic a pproa ch for lea rning le tte rs a nd ha ndwriting. 
● PreK4 uses Ha ndwriting without Tea rs. 
● Focus on phonemic a wa reness rea diness skills (PreK4 Heggerty Phonemic Awa reness Progra m). 
● Provide  exposure  to va rious technology support, such a s inte ra ctive  Sma rtboa rd a ctivitie s. 

Ma thema tics: 
● Build meta cognition, se lf- regula tion, executive  function, a nd higher-order thinking through conscious discipline . 
● Use  resources, ma nipula tives, a nd stra tegies from a  va rie ty of re sources (Edcite , Number Ta lks, iRea dy, e tc.).  
● Present concre te  representa tions to support deve lopmenta l lea rning  needs prior to written  a nd pictoria l  

representa tions.  
● Use  forma tive  pra ctices to identify lea rning needs.  
● Provide  exposure  to va rious technology support, such a s inte ra ctive  Sma rtboa rd a ctivitie s. 
● Follow a  pe rsona lized individua l pa thwa y through the  iRea dy dia gnostics (BOY, MOY, EOY). 

Evidenced-ba sed pra ctices implemented  to a ddress a chievement ga ps include  the  following:  

● Articulation meetings between early childhood teachers (PK3, PK4, Kindergarten). 
● Co-planning between early childhood and special education teachers. 
● Flexible learning groups for differentiated and equitable instruction. 
● Delivery of multiple styles of instructional approaches (kinesthetic, visual, auditory) for all types of student learners. 

ELA pra ctices 
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○ Provide  direct, explicit, a nd systema tic instruction a ligned with the  current re sea rch ba se  within the 
science  of rea ding, using a  gra dua l re lea se  of re sponsibility from tea cher to student. 

○ Utilize core  progra m ma te ria ls a nd routines a s the  ba sis for instruction. 
○ Provide  consistent, systema tic instruction for phonemic a wa reness a nd phonics with multiple 

opportunitie s  throughout the  da y for distributed pra ctice  of decoding a nd encoding.  
○ Ensure  tha t a ll rea ding a nd writing a ctivitie s a re  intentiona l - a ctivities should include  specific focus on 

mee ting the  dema nd of identified sta nda rds, lea ding to ma ste ry.  
○ Utilize  mode ling  rea ding stra tegies  to a sk a nd a nswer questions tha t  a re  text dependent a nd infe rence  

ba sed.  
○ Incorpora te  structures/pra ctices for student a ccounta bility to go ba ck into the  text for evidence  tha t 

supports re sponses. 
○ Provide  instructiona l a ctivitie s tha t a re  a ligned to sta te  sta nda rds, with a  focus on ea rly founda tiona l 

rea ding skill instruction. 
○ Incorpora te  da ily systema tic, sequentia l phonemic a wa reness a nd beginning phonics instruction, with 

ha nds-on distributed pra ctice  opportunitie s occurring throughout the  da y.  
Ma th  pra ctices: 

○ Provide  direct, explicit, a nd systema tic ma th instruction using a  gra dua l re lea se  of re sponsibility from 
tea cher to student. 

○ Use  the  iRea dy Cla ssroom ma th progra m with fide lity, with the core progra m ma teria ls a nd routines a s 
the  ba sis for instruction. 

○ Utilize  30 minutes of the  90 minute  ma th block 2 da ys a  week for individua l pa thwa y or sma ll group Tie r 2 
instruction ea ch week. 

○ Utilize  a  minimum of 20 minutes for student pa thwa ys a nd flex group Tie r 2 instruction on the  othe r 3 
da ys. 
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Data collection process to determine improvement effectiveness include the following: 

● Classroom teachers use various basic skill screeners and checklists of informal/formal assessments to evaluate students’
lea rning progress (exit ticke ts, se lf-eva lua tions/rubrics, gra phic orga nize rs, e tc.). 

● Team planning with grade-level teachers (weekly), reading/math specialists (monthly) and the reading intervention
tea cher to progress monitor (a genda , notes, cha rts) a ssessment da ta  a nd student performa nce  (DIBELS, KRA,
CKLA Unit a ssessments)

● Specific content support approaches are designed between instruction provided by the classroom teachers, special
educa tion tea chers, ma th/rea ding specia lists, a nd the  rea ding inte rvention tea cher (a genda , notes, cha rts).
● Utilize  a  system of unive rsa l screening, da ta  a na lysis, a nd colla bora tive  pla nning to provide  ta rgeted Tie r 2 a nd 

Tie r 3 rea ding a nd ma th interventions for identified students, incorpora ting progress monitoring to mea sure 
growth.
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B. Dibels K-2

DIBELS Composite Scores - EOY Year over Year Report: 22-23, 23-24, 24-25 
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K-2 AREA 1: Literacy 

Focus Area Goal By the end of the 2025-2026 school year, > 67% of students in grades K, 1 & 2 will score 
at or above on the Dibels assessments, decreasing the percentage of students below 
and well below benchmark. (33%) 

Root Cause(s): ● Students struggle to persevere through the rigor of learning expectations in
subsequent grade levels.

● Teachers are internalizing lessons of a new program and developing an
understanding regarding the instructional  impact HQIM have on tiered
instruction.

● The previous reading program lacked rigor and fluidness as students progressed. 
● According to the BOY Dibel assessment, 44% of students in Kindergarten,

grade 1 and grade 2 are proficient or advanced.
● In kindergarten 81% of students are NOT proficient according to the BOY

Dibels assessment.

Focus Early Literacy Component: Foundational Skills 

Barriers: ● Students’ diverse needs impact the learning environment.
● 29.9% of the students are chronically absent, causing missed instruction including 

foundational skills.
● Students have limited opportunities to apply skills through reading as an

independent activity.
● Approximately half of the students in Kindergarten have no early learning

experience, creating a delayed response to instruction.

Needed Resources: ● Funding to provide families with books for Parent Reading Nights. (CoP/Title I)
● Funding to provide students with Bedtime with Books in classrooms (CoP)

Strategies and/or evidence -based 
interventions: 

● Teachers in grades K-2 are using a research based SoR program (CKLA).
● Teachers are using additional skills lessons connected to the Tier I program for
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supplemental intervention with students who are well below and below on the 
Dibe ls screener.    

● The  inte rvention tea cher a nd Title  I instructiona l a ssista nt will be  used for the 
lite ra cy la b, providing students with more  focused instruction on skill de ficits.   

● The  lite ra cy coa ch will be  used for instructiona l support a nd professiona l 
deve lopment.  

● Students a re  provided orga nized opportunities to encoura ge  rea ding for
enjoyment. (Bedtime  with Books, Pa rent Rea ding Nights (2)

● Title  I tea cher used in gra de  2 for cla ssroom reduction.
● Title  I tea chers a nd instructiona l a ssista nts used to mee t lite ra cy la b a nd

instructiona l needs.   

How will it be  funded? ● Community Schools
● Title  I 

Steps towa rds full implementa tion 
with time line : 

● Qua rte rly da ta  mee tings will occur be tween the  lite ra cy coa ch, inte rventionist, 
a dministra tion, specia l educa tion a nd cla ssroom tea chers. 

● Monthly mee tings will be  he ld with the  lite ra cy coa ch a nd cla ssroom tea chers.
● Colla bora tive  Pla nning (a fte r school - Sept-Ma y)
● Tea cher/Admin  Colla bora tive  pla nning weekly on Tuesda ys (Sept-Ma y)

Monitoring Procedure : ● Adjustments to Litera cy La b pla cements will occur during inte rcycle da ta 
mee tings a nd monthly lite ra cy tea m meetings using progress monitoring da ta . 

● Student progress a nd needs will be  monitored during weekly tea m pla nning 
be tween cla ssroom tea chers a nd specia l educa tion sta ff.   

● Pa rents will rece ive  eva lua tions  to provide  feedba ck on Pa rent Rea ding Nights.

K-2 AREA 2: Literacy 
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Focus Area Goal 

● By the  end of 2025-2026, tea chers will strengthen the  implementa tion of core  instruction
to be tte r  meet the  needs of  struggling  lea rners, with the  intention  of decrea sing  the
percenta ge  of  students, in gra des K, 1 & 2,  requiring a dditiona l support  outside the  core
instructiona l progra m from 33% to 20%using Dibels da ta . 

Root Ca use (s): 

● Inconsistent implementa tion of core  instruction a cross cla ssrooms
● Diverse  student skill leve ls with va ried diffe rentia ted supports a nd sca ffolds in 

pla ce 
● Sma ll groups a re not a lwa ys ba sed on skill de ficits, 

● According to the  BOYDibe ls a ssessment, 44% of students in Kinderga rten,
gra de  1 a nd gra de  2 a re  proficient or a dva nced.

● 56% of students in kinderga rten, gra de 1, a nd gra de  2 a re  rece iving
rea ding inte rventions of supplementa l support ba sed on the ir BOY Dibe ls 
screener.

Focus Ea rly Lite ra cy Component: Rea ding a nd English La ngua ge Arts 

Ba rrie rs: ● Tea chers a re  in yea r one  of implementing a  new progra m.
● Students a re  often not  provided with the  independent  re lea se  of re sponsibility.
● Students’ dive rse  needs require  va ried leve ls  of support.
● Chronic a bsentee ism a ffects consistency in instruction.

Needed Resources: 

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

● Colla bora tive  pla nning 
● Monthly mee tings with the  lite ra cy coa ch a nd a dministra tion to discuss a nd

monitor progra m implementa tion
● Admin wa lk- throughs using the  Tier I success crite ria 
● Da ta  mee tings with lite ra cy coa ch, inte rvention tea chers, cla ssroom tea chers,

specia l educa tion tea chers a nd a dmin
● CKLA will be  used with consistency a nd fide lity. 
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● Tea chers will strengthen the ir knowledge  a nd implementa tion of the  progra m
through lesson inte rna liza tion a nd re flect on pra ctices. 

● Implementa tion of da ily explicit instruction using HQIM
● Weekly forma tive  a ssessment a na lysis
● Ta rge ted sma ll group instruction 

How will it be  funded? N/A 

Steps towa rds full implementa tion 
with time line : 

● Qua rte rly da ta  mee tings will occur be tween the  lite ra cy coa ch, inte rventionist, 
a dministra tion, specia l educa tion a nd cla ssroom tea chers. 

● Monthly mee tings will be  he ld with the  lite ra cy coa ch a nd cla ssroom tea chers.
● Colla bora tive  Pla nning (a fte r school - Sept-Ma y)
● Tea cher/Admin  Colla bora tive  pla nning weekly on Tuesda ys (Sept-Ma y)

Monitoring Procedure : 

● Adjustments to Litera cy La b pla cements will occur during inte rcycle da ta 
mee tings a nd monthly lite ra cy tea m meetings.

● Student progress a nd needs will be  monitored during weekly tea m pla nning 
be tween cla ssroom tea chers a nd specia l educa tion sta ff.

● Reflective  feedba ck from a dmin wa lkthroughs

VII. ACADEMIC PROGRESS
A. ENGLISH LANGUAGE ARTS

Long Term Goal: To prepa re  100% of students to be  college  a nd ca ree r rea dy by  gra dua tion, to  reduce  the  2017 non-pa ss 
ra te  by 50% by the yea r 2030.  
Short Term Goal:   to increa se  proficiency ra tes of MCAP, to ha ve  a ll students show growth on MCAP,  a nd to close  or reduce 
a chievement  ga ps be tween subgroups a nd the ir counterpa rts  
MD Report Ca rd Da ta  ( to be  filled in a fte r the  re lea se  of 2025 Report ca rd in December)  
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2025 ELA Report Card Results 

2024 2025 

ELA Proficiency out of 5 2.6 2.86 

ELA Average levels out of 5 3 3.23 

ELA Growth out of 12.5 12.5 11.5 

Total ELA Report Card Points out of 22.5 18.1 17.59 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph
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2.   ELA FOCUS AREAS

ELA FOCUS AREA 1: Class of 2033 Cohort Proficiency (current grade 5 students) 

Focus Area Goal 

● By the end of the 2025-2026 school year, the percentage of students at approaching learner
and beginning learner levels on MCAP, the current grade 5 cohort of  students will decrease
from 51.3% to 35.3%.

Root Cause(s): ● Students struggle to persevere through the rigor of learning expectations in
subsequent grade levels.

● Teachers continue to internalize lessons and develop an understanding regarding the
instructional  impact HQIM have on tiered instruction.

● Students in this cohort have struggled to demonstrate application of skills and
demonstrate proficiency on the MCAP.

● In grade 3, only 30% of students were proficient in MCAP ELA, in grade 4, only
49% were proficient in MCAP ELA.
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Focus Content Standard(s): Rea ding Litera ture , Rea ding Informa tiona l Text 

Ba rrie rs: ● This cohort of students present a high leve l of need, requiring ma ny a dditiona l supports
in pla ce  to be  successful in gra de  leve l content.   

● There  is a  need for more  higher leve l questioning a nd re lea se  of responsibility in core
instruction. 

● 47% of students in this 2033 cohort a re not proficient on the  DIBELS a ssessment a nd
there fore  require  a dditiona l supplementa l support in rea ding.

Needed Resources:  ● HQIM (CKLA) 

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Students who a re  we ll  be low gra de  leve l on the  DIBELS screener a re  provided Tie r II
supplementa l instruction during lite ra cy la b time .   

● Tea chers will intentiona lly include  higher leve l thinking questions for students to a nswer
ora lly a nd in writing.   

● Tea chers will use  forma tive  a ssessments to identify students with skills de ficits a nd 
ta rget sma ll group instruction to mee t the ir needs.

● Students will pra ctice  simila r questioning prompts a nd multiple  tie red questioning,
simila r to MCAP,  to build  sta mina  a nd fa milia rity with texts tha t require  more 
pe rsevera nce , high leve l a nd critica l thinking skills in orde r to demonstra te  proficiency. 

● CKLA ma te ria ls will be used with consistency a nd fide lity. 
● Da ta  mee tings will be  he ld with the  Lite ra cy Coa ch a nd rea ding inte rvention tea cher to

monitor a nd a da pt student instruction using progress monitoring da ta  a nd cla ssroom
forma tive  a nd summa tive  a ssessments. (Edcite  a nd Dibe ls)  

How will it be  funded? ● District funded HQIM 

Steps towa rds full 
implementa tion with time line : 

● Administra tive  lea rning wa lks, with feedba ck, will be  provided during tea cher/a dmin 
colla bora tive  pla nning beginning in December.   

● Monthly mee tings will be  he ld with the  lite ra cy coa ch a nd cla ssroom tea chers.
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● Colla bora tive  Pla nning (a fte r school - Sept-Ma y)
● Tea cher/Admin colla bora tive  pla nning weekly on Tuesda ys (Sept-Ma y)

Monitoring Procedure : ● Student progress a nd  needs will be  monitored during weekly  tea m pla nning between
cla ssroom tea chers a nd specia l educa tion sta ff.

● Feedba ck a nd re flection will be  provided following a dministra tion lea rning wa lks. 
● The  lite ra cy coa ch will a ssist tea chers in rea ding a nd inte rpre ting Edcite  a nd Dibe ls 

da ta  to monitor the  e ffectiveness of Tie r I a nd Tie r II instruction.

FOCUS AREA 2: Literacy 

Focus Area Goal By the end of 2025-2026, teachers will strengthen the implementation of core instruction to 
better meet the needs of struggling learners, with the intention of increasing the percentage 
of students demonstrating proficient or distinguished levels in grades3-5 from 56% to 67%. 

Root Cause(s): ● Inconsistent implementation of core instruction occurs across classrooms.
● Students’ skill levels require varied differentiated supports and scaffolds in place.
● Chronic absenteeism affects consistency in instruction.
● Small groups are not always based on skill deficits.
● According to the BOY Dibels screener, 64% students are at or above grade level.
● Therefore, 35% of students demonstrate the need for Tier II or III instruction.
● According to 2025 MCAP data, 44% of students in grades 3-5 were not proficient in

English Language Arts.

Focus Content Standard(s): Reading and English Language Arts 

Barriers: ● Students have difficulty understanding the knowledge required to comprehend at a
higher level.

● Students have limited prior knowledge due to differing curriculums previously used.
● Chronic absenteeism affects consistency in instruction.
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Needed Resources: ● HQIM 

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Colla bora tive  pla nning 
● Monthly mee tings will be  he ld with the  lite ra cy coa ch a nd a dministra tion to discuss a nd 

monitor progra m implementa tion.
● Tea chers will meet with the  Lite ra cy Coa ch to inte rna lize  a nd re flect on instructiona l 

pra ctices a nd processes.
● Admin wa lk- throughs will be  conducted. 
● Da ta  mee tings will include  the  lite ra cy coa ch, inte rvention tea chers, cla ssrooms 

tea chers,  specia l educa tion tea chers a nd a dmin.
● CKLA will be  used with consistency a nd fide lity. 
● Implementa tion of da ily explicit instruction using HQIM 
● Weekly forma tive  a ssessment a na lysis
● Ta rge ted sma ll group instruction 

How will it be  funded? ● District funded HQIM 

Steps towa rds full 
implementa tion with time line : 

● Qua rte rly da ta  mee tings will occur be tween the  lite ra cy coa ch, inte rventionist, 
a dministra tion, specia l educa tion a nd cla ssroom tea chers. 

● Monthly mee tings will be  he ld with the  lite ra cy coa ch a nd cla ssroom tea chers.
● Tea chers will a ssist in deve loping Tie r I exce llence  crite ria  during professiona l 

deve lopment. (Oct/Nov)

Monitoring Procedure : ● Adjustments to Litera cy La b pla cements will occur during inte rcycle da ta  mee tings a nd 
monthly lite ra cy tea m mee tings. 

● Student progress a nd needs will be  monitored during weekly tea m pla nning between
cla ssroom tea chers a nd specia l educa tion sta ff.

● Reflective  feedba ck from wa lkthroughs will be  sha red by a dministra tion. 
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B. MATHEMATICS
Long Term Goal: to prepare 100% of students to be college and career ready by graduation, to reduce the 2017 non-pass 
rate by 50% by the year 2030. 
Short Term Goal:  to increase proficiency rates and to reduce achievement gaps between subgroups and their counterparts . 

MD Report Card Data 

2025 Math Report Card Results 

2024 2025 

Math Proficiency out of 5 2.2 2.59 

Math Average levels out of 5 2.8 3 

Math Growth out of 12.5 12.5 12.5 

Total Math Report Card Points out of 22.5 17.5 18.09 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph
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MATH FOCUS AREA 1: 2033 Cohort of students (currently in grade 5) 

Focus Area Goal By the end of the 2025-2026 school year,  the percentage of students at approaching learner 
and beginning learner levels on MCAP, in the current grade 5 cohort of students,  will decrease 
from 65% to 50%. 

Root Cause(s): ● In 2024, only 16% of grade 3 students were proficient on the MCAP Math
● In 2025, only 35% of grade 4 students were proficient on the MCAP Math.
● Lack of Tier 2 math interventions

Focus Content Standard(s): 3.OA Operations and Algebraic Thinking
3.NBT Number and Operations in Base Ten
3.NF Numbers and Operation - Fractions
3.MD Measurement and Data
3.G Geometry

Barriers: 
● This cohort of students present a high level of need requiring many additional supports

in place to be successful in grade level content.
● There is a lack of tier 2 math interventions for students to  strengthen foundational

skills.
● More instructional time is needed to teach prerequisite skills that will continue to close

the gaps in their learning.

Needed Resources: ● HQIM (iReady)

Strategies and/or evidence -
based interventions: 

● Students will be provided with daily reviews which will allow them to spiral back into
skills they have gaps in.

● Teachers will use formative assessment strategies/practices to guide daily instruction
and small groups.

● Additional support for targeted students will be provided via small groups with the
Math Specialist.
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● Tea chers will utilize  sma ll group time to focus on founda tiona l ma th skills a nd two-step
word problems.  

● Students will ha ve  opportunitie s to work on gra de leve l content through the  iRea dy My
Pa th a ssignments.

How will it be  funded? ● District funded HQIM 

Steps towa rds full 
implementa tion with time line : 

● Monthly Tea m/Da ta  mee tings with the  Ma th Specia list will be  he ld to de te rmine 
student progress.

● Students will comple te  iRea dy Dia gnostic Assessments (BOY, MOY, EOY) to identify 
strengths a nd cha llenges.

● Gra de  leve l tea chers will continuously monitor student progress through va rious
forma tive  a ssessments a nd use  da ta  to ma ke  a djustments to instructiona l groupings.  

Monitoring Procedure : ● Monthly Tea m  mee tings a nd da ta  a na lysis with Ma th Specia list
● Admin/Tea cher Colla bora tive Pla nning 
● Reflective  feedba ck from a dmin wa lkthroughs

MATH FOCUS AREA 2: Strengthen Core Instruction 

Focus Area Goal By the end of 2025-2026, teachers will strengthen the implementation of core instruction to 
better meet the needs of struggling learners, with the intention of increasing the percentage 
of students demonstrating proficient or distinguished levels in grades3-5 from 52% to 67%. 

Root Cause(s): ● Inconsistent implementation of core instruction across classrooms
● Diverse student skill levels with varied differentiated supports and scaffolds in place
● Chronic absenteeism affects consistency in instruction
● Small groups are not always based on skill deficits.

○ According to the 2025 MCAP data, only 52% of students were performing
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proficient or distinguished. 

Focus Content Sta nda rd(s): All Ma th Doma ins 

Ba rrie rs: ● Limited professiona l deve lopment on MTSS processes.
● Inconsistent  use  of diffe rentia ted ma te ria ls provided with the  HQIM
● Gra de  5 students demonstra te  wider ga ps in founda tiona l skills a nd it is cha llenging to 

provide  va ried diffe rentia ted supports

Needed Resources:  

Stra tegies a nd/or evidence-
ba sed inte rventions: 

● Utilize  diffe rentia ted lessons a nd a ctivitie s within the  core  curriculum to ta rge t sma ll 
group instruction. 

● Utilize  forma tive  comprehension checks from iRea dy to a djust a nd pla n for instruction. 
● Ma th Specia list will guide  tea chers when utilizing iRea dy instructiona l grouping reports

to pla n a nd implement sma ll group instruction 
● Implementa tion of da ily explicit instruction using HQIM 

How will it be  funded? ● District funded HQIM 

Steps towa rds full 
implementa tion with time line : 

● Monthly Tea m/Da ta  mee tings with the  Ma th Specia list a nd a dministra tion will be  he ld 
to de te rmine  student progress a nd student needs.

● Web-ba sed progra m monitoring reports will be  a na lyzed by tea chers a nd used to
de te rmine  next steps for instruction.

● Weekly colla bora tive  pla nning mee tings will occur be tween cla ssroom tea chers,  co-
tea chers, a nd inclusion tea chers

Monitoring Procedure : ● The  Ma th Specia list will mee t with cla ssroom tea chers to a na lyze  da ta  ga the red
through iRea dy benchma rks, pa thwa ys a nd comprehension checks.

● Reflective  feedba ck from a dmin wa lkthroughs
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C. SCIENCE
Long Term Goal: to prepare 100% of students to be college and career ready by graduation, to reduce the 2017 non-pass 
rate by 50% by the year 2030. 
Short Term Goal:  to increase proficiency rates and to reduce achievement gaps between subgroups and their counterparts . 

MD Report Card Data ( to be filled in after the release of 2025 Report card in December) 

2025 Science Report Card Results 

2023 2024 2025 

Science Proficiency out of 5 2.6 1.7 2.44 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph
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FOCUS AREA 1: Physical Science, Life Science, Earth & Space Science 

Focus Area Goal By the end of 2025-2026, the percentage of students proficient in MISA will increase from 49% 
to 60%, therefore closing half the gap in correlation with students proficient or distinguished in 
ELA MCAP. 

Root Cause(s): ● Not all students are reading on grade level and lack perseverance in applying the
science skills and content to labs and science problems.

● There is insufficient time for targeted small group instruction in science.
○ Only 49% of grade 5 students scored proficient or distinguished on the MISA.

Focus Content Standard(s): PS1, PS2, PS3, LS1, LS2, ESS1, ESS2, and ESS3 

Barriers: ● The majority of instruction across grade levels is focused on Life Science and Earth
Science.

● Students are not familiar with vocabulary due to limited exposure in previous grade
levels.

● Changes in daily schedule result in loss of instructional time for science.

Needed Resources: ● Materials for differentiation, such as those provided by Title I, will be incorporated into
instruction.

● Students will access online resources including Mystery Science/Discovery Ed,  Scholastic and
Super Stem

● Students will participate in the Elementary Edibles Program and Evergreen Heritage Center
lessons.

Strategies and/or evidence -
based interventions: 

● Instruction will include more application and analysis of the content and skills taught during
hands-on lab activities.

● Grades 3-5 teachers will incorporate the MISA released items for modeling and practice.  
● The GRRUDL process will be utilized to move students toward independence when applying

and analyzing the content and skills taught during hands-on lab activities.
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● Teachers will utilize resources such as Mystery Science/Discovery Ed. Scholastic and Super
Stem.  

How will it be funded? 

Steps towards full 
implementation with timeline: 

● Grades 3-5 teachers will complete MISA released items quarterly.
● Science concepts need to be taught consistently across grade levels.

Monitoring Procedure: ● Grade level teachers will use formative assessment practices/strategies to make noted
observations of students’ scientific reasoning and thinking.

● Teachers will use MISA released items to adjust instruction.  

FOCUS AREA 2: Physical Science 

Focus Area Goal 
By the end of 2025-206, students performing proficient on the MISA in the Disciplinary Core 
Idea: Physical Science will increase  from 36% to 50% 

Root Cause(s): ● The majority of instruction across grade levels is focused on Life Science and Earth
Science.

● Not all students are reading on grade level and lack perseverance in applying the
science skills and content to labs and science problems.

○ Only 36% of students are proficient in the Disciplinary Core Idea: Physical Scienc 

Focus Content Standard(s): Science and Engineering Practices 3-Planning and carrying out investigations to answer 
questions or test solutions to problems in 3 - 5 builds on K - 2 experiences and progresses to 
include investigations that control variables and provide evidence to support explanations or 
design solutions. 

Barriers: 
● Students participating in specialized therapeutic services and elective fine arts are

often out of the classroom during science instruction per recommendation.
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● Cha nges in da ily schedule  result in loss of instructiona l time  for science . 
● Physica l Science  instruction a cross gra de  leve ls does not consist of overla pping 

concepts such a s those  covered in Life  Science  a nd Ea rth Science .

Needed Resources:  ● Students will a ccess online  resources including Myste ry Science /Discovery Ed, 
Schola stic, Super Stem.

● Students will pa rticipa te  in the  Elementa ry Edibles Progra m a nd Evergreen Herita ge
Center le ssons.

● Ma teria ls for diffe rentia tion, such a s those  provided by Title  I, will be  incorpora ted into 
instruction. 

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Instruction will include more  a pplica tion a nd a na lysis of the  content a nd skills ta ught 
during ha nds-on la b a ctivitie s. 

● Gra des 3-5 tea chers will incorpora te the  MISA re lea sed items for mode ling a nd 
pra ctice .  

● The  GRRUDL process will be  utilized to move  students towa rd independence  when
a pplying a nd a na lyzing the  content a nd skills ta ught during ha nds-on la b a ctivitie s. 

● Services a nd extra -curricula r a ctivity schedules will be  reviewed to minimize time 
missed during Science instruction.   

● Teachers will utilize resources such as Mystery Science/Discovery Ed. Scholastic and Super
Stem.  

How will it be  funded? 

Steps towa rds full 
implementa tion with time line : 

● Gra des 3-5 tea chers will comple te  MISA re lea sed items qua rte rly.
● Science  concepts need to be  ta ught consistently a cross gra de  leve ls.

Monitoring Procedure : ● Gra de  leve l tea chers  will use  forma tive  a ssessment pra ctices/stra tegies to ma ke  noted
observa tions of students’ scientific rea soning a nd thinking. 

● Teachers will use MISA released items to adjust instruction.
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VIII. MD School Survey Results and Plan
The MD School Survey is given to students in grades 5 - 11. The survey is 10 points of the school’s MD Report Card; 3 points
from educators’ survey and 7 points from the students’ survey. It includes questions in 10 areas o f the following
domains/topics. The school will identify the 2 least favorably scored topics for educators and students, and then create
an action plan for improvement.

Community 
1. Pa rticipa tion a nd Enga gement 
2. Respect for Diversity

Environment
3. Beha vior a nd Aca demic Supports
4. Physica l Environment 

Relationships
5. Sta ff-student Re la tionships 
6. Student-Student Re la tionships 

Safety
7. Bullying 
8. Physica l Sa fe ty 
9. Emotiona l Sa fe ty 
10. Substa nce  Abuse

2025 Educator Survey Results 

2024 2025 

School's Educator Score 8.5 7.8 

ACPS All EducatorScore 7.20 8.20 
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Staff Engagement Action Plan:  

Primary Area of Need 
State the Domain, Topic, and Average 
Score out of a possible 10. 

Domain: Safety 
Topic: Substance Abuse 
Average Score: 4.56 

Topic Description: The substance use topic describes the degree to which the school has adequate 
resources and supports to address and prevent substance use. 

Strategies: What steps will be taken in 
order to obtain the desired outcome.. 

● Red Ribbon Week October 27-31, 2025 . The guidance counselor does focu 
lessons on healthy lifestyles including living drug and alcohol free

● Maryland Comprehensive Health Education Framework is taught by
teachers in PreK- Grade 5, with a standard specifically addressing
Substance Abuse Prevention

● Community School Coordinator will host a night with parents and students
focusing on substance abuse awareness

● DARE program for students in grade 5 with culminating program.
Initiative leader and team: Who is 
responsible and involved in the work? 

Guidance Counselor,Teachers, Community Schools Coordinator 

Resources: What investments (people, 
equipment, time, etc) will be needed to 
carry out the initiative(s) 
(strategies/activities) to achieve the 
desired outcome(s)? 

● Funding for Substance Abuse Awareness Night with parents
● Red Ribbon Week incentives
● DARE officer and culminating program

Performance Metrics: What will you 
measure to gauge progress on your 
action steps and to determine if the 
identified goal has been met? 

● Maryland Student/Staff Survey
● Parent evaluation surveys
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Timeline: Include dates for 
implementa tion of a ction steps. 

● Red Ribbon Week - October 2025
● CoP Substa nce  Abuse Awa reness Night - Ma rch 2026
● DARE for gra de  5- Ma y 2026

Secondary Area of Need 
State the Domain, Topic, and Average 
score out of a possible 10 

Domain: Community 
Topic: Participation and Engagement 
Average Score: 4.79 

Topic Description: The participation and engagement topic describes the degree to which 
instructional staff feel students have chances to participate in school leadership, 
decision-making, and extracurricular activities, and whether administrators 
involve staff in decision making. 

Strategies: What steps will be taken in 
order to obtain the desired outcome.. ● Leadership team provide feedback and aide in decision making to support

all stakeholders within the school
● Admin/Teacher collaborative planning bi -monthly to share and consider

needs.
● Grade 4 & 5 students will participate on morning announcements with Mrs.

Brantner.
● Teachers will recommend grade 4 & 5 students for the Leadership team in

which students will meet monthly with administration to help in decision
making.

Initiative leader and team: Who is 
responsible and involved in the work? 

Classroom teachers, Community School Coordinator, Administration, Media 
Specialist 

Resources: What investments (people, 
equipment, time, etc) will be needed to 
carry out the initiative(s) 
(strategies/activities) to achieve the 
desired outcome(s)? 

● Funds for incentive days for teachers to utilize
● Planning time for teachers to dissect survey and identify community needs
● Monthly meetings with admin/students for student based planning

Performance Metrics: What will you 
measure to gauge progress on your 

● Maryland School Survey
● Roundtable discussion with teachers and students in shared decision
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action steps and to determine if the 
identified goa l ha s been met? 

ma king. 

Timeline : Include  da tes for  
implementa tion of a ction steps. 

● Admin/tea cher colla bora tive  pla nning- ongoing yea r long
● Incentive  da ys- ongoing - ta rgeted a ttenda nce   da ys
● Student lea dership tea m - December 2025
● CoP survey
● Lea dership tea m mee tings  - Sept- Ma y

2025 Student Survey Results 

2024 2025 

School's Student Score 5.41 6.96 

ACPS Elementary Student Score 7.06 7.09 

ACPS All Student Score 5.70 5.95 
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Student Engagement Action Plan: 
Primary Area of Need 
State the Domain, Topic, and Score out 
of 10 

Domain: Relationship 
Topic:  Student-student relationships 
Average Score: 4.43 

Topic Description: The student-student relationships topic describes the degree to which students 
feel other students are friendly with, care about, get along with, and respect 
one another. 

Strategies: What steps will be taken in 
order to obtain an improved outcome(s). 

● Guidance Lessons (Second Step bullying focus, Toolbox Project)
● Lunch Groups using teacher input and informal teacher observation
● Red Ribbon Week
● Class Dojo- communication with parents
● Citizen of the month character trait recognitions
● Paw picks of the week demonstrating model school behavior
● Collaborative groups within classroom instruction focusing on teamwork
● PTO sponsored activities focusing on community
● CoP sponsored activities focusing on community

Initiative leader and team: Who is 
responsible and involved in the work? 

Guidance Counselor, Administration, classroom teachers, Community School 
Coordinator, Cash Valley PTO officers 

Resources: What investments (people, 
equipment, time, etc) will be needed to 
carry out the initiative(s) 
(strategies/activities) to achieve the 
desired outcome(s)? 

● Funding for Red Ribbon Week
● Funding for rewards for Cougar Paw Picks and Citizen of the Month

assemblies
● CoP funded events
● PTO support and planning
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Performance Metrics: What will you 
mea sure to ga uge  progress on your 
a ction steps a nd to dete rmine  if the 
identified goa l ha s been met? 

● Ma ryla nd School Survey 
● Event Eva lua tion surveys  

Timeline : Include  da tes for  
implementa tion of a ction steps. 

● Red Ribbon Week - October
● PTO events  - Sept- Ma y
● CoP events- ongoing  
● Lunch Groups- Oct-Ma y
● PBIS incentives - Sept- Ma y

Secondary Area of Need 
State the Domain, Topic, and Score 

Domain: Community 
Topic: Participation and Engagement 
Average Score: 4.92 

Topic Description: The participation and engagement topic describes the degree to which 
students feel there are chances to participate in class discussions and activities, 
school-sponsored events, extracurricular activities, and school rule-making. 

Strategies: What steps will be taken in 
order to obtain an improved outcome(s). 

● PTO sponsors BINGO nights and student dances
● Community school coordinator sponsors cooking nights
● Student leadership team consisting of grade 4 &  5 students
● Literacy nights planned by teachers

Initiative leader and team: Who is 
responsible and involved in the work? 

● PTO, Community School Coordinator, Administration, Leadership Team
Teachers

Resources: What investments (people, 
equipment, time, etc) will be needed to 
carry out the initiative(s) 
(strategies/activities) to achieve the 
desired outcome(s)? 

● CoP funding
● Monthly meetings with Admin/student leaders
● PTO/Admin collaboration & Support

Performance Metrics: What will you 
measure to gauge progress on your 

● Maryland School Survey
● Event evaluation surveys
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action steps and to determine if the 
identified goa l ha s been met? 

● Roundta ble  discussion with student lea ders

Timeline : Include  da tes for  
implementa tion of a ction steps. 

● PTO events- ongoing
● CoP events  - ongoing
● Admin/Student Lea der tea m - Dec-Ma y

IX. POSITIVE BEHAVIORAL INTERVENTION & SUPPORTS OR BEHAVIOR MANAGEMENT SYSTEMS
PBIS Tier I Initial Observation of Persistent Behaviors:

○ Occur sporadically over a short time period
○ Infrequently disrupt or risk safety of self and others
○ Corrected with a brief intervention in classroom setting by the teacher
○ Managed without administrative intervention

PBIS Tier II Chronic Occurrence of Level 1 Behaviors:   
○ Repetitive incidences lasting over a period of time
○ Significantly disrupt or risk safety of self and others
○ Generally managed with a brief intervention in classroom setting by teacher
○ After teacher intervention, may require administrative in-class support

PBIS Tier III  Chronic Occurrence of LEVEL 2 Behaviors:   
○ Violation of county and/or state policies
○ Instantly disrupt and risk safety of self and others
○ Referral is immediate
○ Requires administrative involvement

Ba sed on the  exa mina tion of the  discipline  da ta , plea se  describe  stra tegies  to support/improve  the  implementa tion of  
the  PBIS fra mework in your school. 
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Ca sh Va lley Elementa ry ha s been a  PBIS school for 18 yea rs a nd ha s  been recognized for implementing  
tie red beha viors a nd supports a nd inte rventions. While  re fe rra l da ta  is limited due to the  tra nsfe r of informa tion in 
systems, we  ha ve  identified the  following focus a rea s for the  2025-2026 school yea r: 

● The  most common loca tion for re fe rra ls wa s the  bus. In response , consistent bus expecta tions ha ve  been
esta blished a nd cla ssroom tea chers a re  directly a ddressing these  beha viors. Sea ting cha rts a re
implemented a nd reviewed frequently to a ddress a ny outlying issues.

● We a re  working with the  student lea dership tea m so they ma y begin a ssisting with bus monitoring a nd
mode ling positive  beha viors for a ll students. 

● Also, ma ny re ferra ls occur during unstructured time  during the  da y, including lunch, recess a nd
tra nsporting in the  ha llwa y. Tea chers will se t consistent rules a nd review them monthly. Students will not 
be  in the ha llwa ys without a n a dult e scort.

● School-wide  beha vior expecta tions will be  posted throughout the  school a nd re fe renced by a ll pe rsonne l
in a ll a rea s. 

● Students will be  recognized da ily with couga r pa ws, with cla sses working collective ly towa rds a  goa l.
● One student from ea ch cla ss will be  recognized weekly a s the  Pa w Pick a nd they will be  rewa rded with

ice -crea m or a  coin for the  prize  tower.
● Cla ss Dojo will be  used by cla ssroom tea chers to communica te  beha viors to home support systems.
● Students will be  recognized monthly for displa ying positive  cha ra cte r tra its a nd fa milie s will be  invited to 

a ttend a nd ce lebra te with the  Student of the  Month.
● The  sensory ha llwa y will be  a va ila ble  for a ll students during tra nsitions or a s a  bra in brea k to promote 

regula tion a nd rea diness to lea rn.
● PBIS procedures will be  implemented consistently by a ll sta ff a nd in a ll a rea s of the  school community. 

Weekly PST mee tings  will be  he ld to review discipline  da ta  (SRSS, refe rra ls, Check In/Check Out), ma ke
recommenda tions for inte rventions, a nd monitor student progress.
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Describe any research-ba sed stra tegies/interventions for students needing Tie r II beha vior support in a ddition to Tie r I 
beha viora l supports.  

● A Check In/Check Out (CICO) point system progra m is used to provide  da ily monitoring of 
expected beha viors a nd mentoring for identified students.

● Socia l groups a re  formed ba sed on screening da ta  (SRSS), tea cher input, a nd PST tea m
recommenda tions.

● Students ha ve  opportunitie s to visit the  Mindful Moments Room to redirect beha viors a nd improve
re la xa tion a nd coping skills. 

● A counse lor, under the  direction of the  Allega ny County Hea lth Depa rtment, consults weekly with
identified students a t the  school site .

● A menta l hea lth specia list, with pa rent pe rmission, mee ts with identified students weekly.
Recommenda tions for se rvice  ma y come from school sta ff or fa milie s.

● Structured brea ks a re  scheduled to a ssist with student enga gement.
● Non-verba l visua l cues, ha nd signa ls, a nd prompts a re  used a s reminders for students to rema in on

ta sk.
● Cla ssroom a nd school-wide  incentives provide  recognition for students. 
● Sensory  tools (desk textures, fidgets, putty) a re  a va ila ble  for student  use .
● The PST mee ts with cla ssroom tea chers to discuss a nd implement specific beha vior inte rventions

a nd stra tegies.

X. Parent and Family Engagement & Federal, State and Local Programs

TITLE I PARENT, COMMUNITY AND STAKEHOLDER ENGAGEMENT 

The  Title  I School Improvement Pla n includes  the  Title  I Four  Components  requirements.  This pla n wa s deve loped with the  
enga gement of pa rents a nd othe r  members  of the  community to be  se rved a nd individua ls who will ca rry out the  pla n 
including tea chers, principa ls a nd othe r school lea ders or pa ra professiona ls in the  school, the  LEA a nd to the extent fea sible , 
tribes a nd triba l orga niza tions present in the  community a nd if a ppropria te , specia lized instructiona l support personne l, 
technical assistance providers, and school staff. (Reference the sign-off sheet at the end of this plan.) 



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      47 

● How were  pa rents, fa milie s, a nd community members involved in deve loping the  School Improvement Pla n?
○ Pa rent input wa s ga the red to deve lop the  schoolwide  pla n during  the  Title  I Spring Mee ting he ld in Ma y of 2025..
○ Pa rents a nd community members were  given a n opportunity  to review the  pla n a nd  give  feedba ck during the

Meet the  Tea cher  - Ba ck to School Ce lebra tion/Annua l Title  I mee ting he ld on August 21, 2025, 45 a dults signed 
in to pa rticipa te  in giving input. 

○ A spring  pa rent interest survey wa s a dministe red to a ll pa rents a nd input wa s reviewed a nd  conside red in the
deve lopment of the  pla n.

○ The  pla n is a va ila ble  on the a cpsmd.org web pa ge  a nd in the  school office , a nd the  school continuously
welcomes input. 

● How were  tea chers, principa ls, a nd other school sta ff involved in deve loping the  School Improvement Pla n?

○ The principal and assistant principal scheduled and facilitated meetings and oversaw the development of the
plan.

○ Information from teachers was gath ered to develop the schoolwide plan through monthly meetings of the
Leadership team, PBIS Team, Family Engagement Committee, weekly faculty meetings, and school/district
professional development days scheduled on the school calendar. In addition, decisionswere made during
weekly collaborative planning sessions.

○ Representatives from the Leadership team analyzed data to determine targeted areas of improvement and
completed various sections of the improvement plan.

○ Other school staff such as the literacy coach, math coach, and the Title I school support specialist attended
meetings and provided data and information.

○ The plan was shared electronically with team members to gather feedback and reflection regarding family
engagement activities, support programs, d ata results, and established goals.

○ Once approval is received from the central office leadership, the final document and a plan overview will be
provided electronically to all families and the school community with access through the school and district
websites, along with the Schoology online learning platform.

○ The document will continuously be reviewed by the Leadership Team to revisit goals and make necessary
revisions, which will then be revised and available to all families and the community.

http://acpsmd.org/
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TITLE I STRATEGIES TO INCREASE PARENT AND FAMILY ENGAGEMENT 

Title I Funded Strategies to Increase Parent and Family Engagement Date 

Title I Annual Meeting/Back to School Night August 21, 2025 

Title I Mid-Year Monitoring Meeting with Parents January 2026 

Title I Spring Meeting with Parents May 2026 

School-Parent Compacts were created with parent input and are reviewed during 
parent and teacher conferences and as needed. 

August, Parent Conference Days, 
and ongoing 

A Veteran's Day Program was held, and 35 veterans attended. November 11, 2025 

Citizen of the Month Assemblies are held to recognize students who exhibit positive 
character traits. 

Monthly 

Math games and math manipulatives will be provided to parents duri ng monthly 
grade - level parent sessions. The parent sessions will be held during the school day with 
one grade- level holding a session each week. Parents will enjoy lunch with their 
students and participate in classroom activities. 

Grade- level dates to be 
determined. (March & April 2026) 

Information such as grade level standards, expectations, and ways to help students at 
home are provided by Title I. In addition, fliers from Attendance Works are also 
provided to all parents. 

ongoing 

The district- level Title I office shares evidence-based strategies with ways to work with 
parents as equal partners prior to parent - teacher conference days. 

ongoing 

The Title I Family Engagement Coordinator holds weekly volunteer workshops with ongoing 
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parents and fa mily members. Voluntee r tra ining is provided. She  a lso a ssists with 
tra nsla ting key Title  I documents such a s the  school-pa rent compa ct, the  Pa rent’s Right 
to Know le tte r, a nd invita tions to decision-ma king mee tings a nd pa rent-ca pa city 
building sessions.  

Title  I purcha ses supplies for Fa mily Enga gement Coordina tors a nd voluntee rs to crea te  
kinderga rten a nd pre -k rea diness pa cke ts for pa rents to use  with students a t home. 

Ongoing, distribution in the  spring 

Title  l funds a re  used to purcha se  Pa rent/Fa mily Communica tor folders for students to 
ta ke  home weekly  to improve  the  home-school communica tion. 

Weekly distribution 

COORDINATION AND INTEGRATION OF FEDERAL, STATE AND LOCAL SERVICES AND PROGRAMS 

If appropriate and applicable, this School Improvement Plan has been developed in coordination and integration with other 
federal, state, and local services, resources, and programs, such as programs supported under this Act, violence prevention 
programs, nutrition programs, housing programs, Head Start programs, adult education programs, career and technical 
education programs, and CSI and/or TSI activities. 

The school and the community provide many additional services for students who are experiencing difficulties. These may 
include Head Start, nutrition programs, housing programs, violence prevention, adult education programs, career and 
technical education programs and schools implementing comprehensive support and improvement activities or targeted 
support and improvement activities as well as other safety nets for students as listed in the chart below. 111(d), 1114(b)(5). 

Service Provider Explanation of Services 

Raising a Reader ACPS (Early Childhood) Raise a Reader program supports families to build, practice, 
and grow reading routines with children. 

Community Schools Concentration of Poverty 
Grant, Luanne Kesecker, 

COP provides wrap around services to improve the school 
and community such as Bedtime with Books, Crockpot 
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Community School 
Coordina tor 

Cooking Cla ss, a nd more . 

ACPS Summer School 
Progra m 

ACPS (Elementa ry/Specia l 
Educa tion) 

A three -week pe riod offe red to a ll students to reduce  
summer lea rning ga ps, focusing on rea ding a nd ma th 
content. 

Weste rn Ma ryla nd Food 
Ba nk 

Ba ckpa ck Progra m, Ka tilin  
Shirko 

This progra m a llows the  school to provide  severa l fa milie s 
with ba gs filled with kid friendly foods to ta ke  home on 
Frida ys for the  weekend.  

Flumist & Denta l Clinics Allega ny County Hea lth 
Depa rtment  

Students rece ive  free  flumist a nd denta l screenings.  

Outdoor School ACPS (Elementa ry)  Fifth gra de  students a ttend a  five  da y residentia l outdoor 
school a t the  4-H Cente r in Ga rre tt County, MD in  
September 2025 to lea rn environmenta l science  through 
ha nds-on a ctivitie s. 

School Hea lth Ca re ACPS (Specia l Educa tion) The  school nurse  provides hea lth support  to students a nd 
the ir fa milie s. 

Counse ling Services School Counse lor, Menta l 
Hea lth Specia list, Hea lth 
Depa rtment Counse lor  

Counse lors a nd specia lists provide  le ssons to support 
cha ra cte r deve lopment, coping/ca lming stra tegies, 
the ra peutic a pproa ches, a nd resources for fa milie s. 

Blended Lea rning Specia l a nd Genera l 
Educa tion Tea chers, 
Instructiona l Assista nts 

Genera l a nd specia l educa tion  tea chers colla bora te  to mee t  
the  needs of a ll lea rne rs in the  regula r cla ssroom se tting.  

Extended School Yea r  
(ESY/Specia l Educa tion) 

Specia l Educa tion Sta ff Extended School Yea r  (ESY/summer) is offe red to identified  
IEP students a t va rious school loca tions who require  se rvices 
a nd support to rema in consistent a nd continuous a cross 
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typical school brea ks due  to  the  na ture  a nd severity of the ir  
disa bility, work on critica l life  skills, a nd brea kthrough 
opportunitie s. 

Fa mily a nd Student Support  
Se rvices  

Pupil Se rvice  Tea m The  Pupil Se rvice  Tea m mee ts bi-weekly to  identify  
students a nd fa milie s in need of re sources.  

Denta l Screening Allega ny County Hea lth 
Depa rtment  

Students a re  provided  with denta l screenings  a nd sea la nts.  

Vision Screening Lions Club Lions Club provides vision screening a nd a ccess to gla sses. 

Positive  Beha viora l 
Inte rventions a nd Supports  
(PBIS) 

PBIS Tea m, School Sta ff Positive  Beha viora l Interventions a nd Supports stra tegies a re 
implemented schoolwide  to a ssist students in  the  a rea  of  
beha vior. 

Brea kfa st in the  Cla ssroom, 
Community Eligibility 
Provisions (CEP) 

ACPS Food Services Free  brea kfa st (da ily), lunch (da ily) 

Sa fe  a nd Snug Progra m Socia l Se rvices The  Sa fe  a nd Snug Progra m provides coa ts to identified 
students. 

Stuff the  Bus Community 
Orga niza tions/Businesses 

Stuff the  Bus Progra m provides school supplies a nd 
ba ckpa cks to schools to support cla ssrooms a nd students. 

Cla ssroom Supplies ACPS (Fina nce) Loca l school funding provides ba sic school supplies to 
students. 

Pa rent Confe rences  ACPS (Elementa ry)  Pa rent confe rences a re  he ld twice  during the  school yea r. 
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Reading Intervention 
Progra ms 

Rea ding Inte rvention  
Specia list, Instructiona l 
Assista nt, Tea chers 

Va rious rea ding intervention progra ms a re  offe red Orton 
Gillingha m, Funda tions,  Rea d Live , Wilson). 

Da ta  Dives (Five  Whys) 
Process 

Tea chers, Specia lists, 
Administra tion 

Da ta  dives of ELA/Ma th dia gnostics to de te rmine 
inte rventions, enrichments, a nd student groupings. 

Ca ree r Da y School Counse lor Guest spea kers from va rious voca tions visit cla ssrooms 
providing informa tion a bout ca ree rs. 

MTSS School Sta ff MTSS a nd da ta  a na lysis mee tings a re  he ld to identify 
student needs a nd pla n instruction. 

Drug Awa reness Cumberla nd City Police , 
Allega ny County Sheriff 
Depa rtment  

D.A.R.E.  Progra m is offered to Gra de  5 students to increa se 
drug a wa reness a nd sa fe ty, a long with Red Ribbon Week  
a ctivitie s. 

Ma th Intervention Ma th Specia list, Tea chers The  ma th specia list colla bora tes with tea chers to support 
sma ll group instruction a nd de te rmine  best pra ctices. 

Rea ding Inte rvention  ELA Specia list, Tea chers The  ELA specia list colla bora tes with tea chers to support 
sma ll group instruction a nd de te rmine  best pra ctices. 

Homeless a nd Foste r Ca re  ACPS (Title  I) Title  I funding provides homeless a nd foster ca re  students 
with a ssista nce  to rema in in the  home school, educa tiona l 
progra ms,  a ccepta ble  “socia l-school” a ctivitie s, a s we ll a s 
Title  I- like  a ca demic services. 

English La ngua ge  Lea rners 
(ELL) Inte rpre te rs 

ACPS (Specia l Educa tion) Inte rpre te rs a re  provided to fa milie s, a s needed (pa rent  
confe rences, fa mily events, e tc.).  

Critica l Incident Pla n (CIP) ACPS (Security) CIP identifie s sa fe ty protocol (Sta nda rd Response  
Protocol/SRP) a nd emergency drills tha t a re  pra cticed. 
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School Security Employee ACPS (Security) The  school ha s a  full- time employee  tha t monitors school 
sa fe ty a nd is da ily on-site . 

Ca sh Va lley PTO Ca sh Va lley Pa rents a nd  
Tea chers  

The  PTO provides school a ctivitie s such a s Trunk or Trea t, 
Color Run, Spirit Nights, Holida y Shop, Glow Pa rty, a nd more . 

The  supervisor of federa l a nd sta te  progra ms mee ts regula rly with the  instructiona l supervisory sta ff to ensure the 
coordina tion a nd integra tion of funding. During these sta ff mee tings, pe rsonne l a ssignments, professiona l deve lopment 
opportunitie s, budget  expenditures, a nd student a ssessment a re  discussed. The  supervisor of federa l progra ms a lso 
comple tes the  Annua l Compa ra bility Report. 

Additiona lly, supervisors hold monthly council mee tings. The  supervisor of federa l progra ms a ttends these  mee tings. During 
these  mee tings, principa ls a re  given a n opportunity to express concerns, cla rify questions, a nd a re  provided with progra m a nd  
budge t upda tes a s we ll a s professiona l deve lopment a ctivitie s.  

All Title  I schools rece ive  a  pe r pupil a lloca tion of loca l funds to be  utilized for instructiona l ma te ria ls a nd equipment to support 
the ir SIP. In a ddition, Title s I, II, a nd IV, a nd Ra ising a  Rea der funding is utilized to supplement the  loca l funding. 

XI. Professional Community for Teachers and Staff - Standard 7
When it comes to closing the  a chievement ga p for a ny group of students, we  know tha t focused a nd ta rge ted
professiona l lea rning is a  critica l fea ture  of the  school improvement effort.   Wha t school ba sed professiona l lea rning will 
be /ha s been coordina ted this yea r to a ddress your school’s a chievement ga ps?  (Plea se  include  Title  I funded
professiona l deve lopment a ctivitie s.) 

Professional Learning 1: 

Professiona l Lea rning Title Title  I Articula tion Mee tings 

Da te (s), Time , a nd Loca tion  Ma y 2026 TBD, 2-hour a fte r-school sessions, Ca sh Va lley 
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Intended Audience 11 regula r a nd specia l educa tion  tea chers of gra des 1-5 

Method of Funding Title  I will pa y stipends a t the  workshop ra te  of $26.51/hour x 2 hours x 11 tea chers = $583.22 + 
fixed cha rges @ $46.63 for a  tota l of $629.85. 

Cha nges to occur a s a re sult 
of Professiona l Lea rning 

Adva ncing gra de tea chers will ga in da ta  a nd informa tion on students, including subgroups, to 
he lp inform instruction a nd grouping. 

Knowledge  a nd skills the 
pa rticipa nt will a tta in 

Tea chers will ga in knowledge  a nd skills such a s needs, strengths, goa ls, objectives, a nd 
a ccommoda tions for incoming students. 

Method to mea sure  
implementa tion of 

knowledge  a nd skills in the 
cla ssroom 

Pre limina ry cla ss lists will be  deve loped. 

Professional Learning 2: 

Professional Learning Title Teacher/Admin Collaborative Planning 

Date(s), Time, and Location Tuesdays November - May, 8:45 a.m. - 3:10 p.m., Cash Valley 

Intended Audience PreK-4 - Grade 5 teachers, Inclusion Teachers 

Method of Funding 
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Changes to occur as a result 
of Professiona l Lea rning 

Strengthen Tie r I instructiona l de live ry a nd communica te  clea r success crite ria  to tea chers  
a nd sta ff working with students da ily. 

Knowledge  a nd skills the 
pa rticipa nt will a tta in 

Tea chers will ga in a  be tte r understa nding of successful Tie r I instruction crite ria . Tea chers will 
a lso rece ive  productive  feedba ck to strengthen da ily instruction  to  mee t student needs.  

Method to mea sure  
implementa tion of knowledge 
a nd skills in the  cla ssroom 

Wa lk through documenta tion / Feedba ck 

XII. Management Plan

1. How will the  pla n be  sha red with the  fa culty a nd sta ff? Plea se  include  a pproxima te  da tes. 

The  pla n will be  sha red with fa culty a nd sta ff a t lea dership tea m mee tings during the  crea tion a nd implementa tion 
of the  pla n.  In a ddition, the  pla n components will be  sha red a t lea dership meetings, PBIS mee tings, Fa mily 
Enga gement Committee  mee tings, fa culty a nd gra de  leve l tea m mee tings during the  monitoring of the  pla n. 
Mee tings a re he ld a t lea st monthly. 

● Prior to the  submission of the  document, the  fina l dra ft of the  pla n wa s sha red with sta ff to ga the r feedba ck a nd
re flection rega rding da ta , a ctivitie s, a nd esta blished goa ls. 

● Once  the  Centra l Office  a pprova l is rece ived, the  fina l document a nd a  pla n overview will be  provided to the 
sta ff during scheduled mee tings, on Google  Drive , a nd a lso a va ila ble  through the  school a nd district websites. 

● The  SIP will continuously be  reviewed by the  Lea dership a nd Action tea ms will  revisit goa ls a nd ma ke  necessa ry 
revisions, then sha red a t weekly a nd monthly mee tings.
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2. How will the  pla n be  sha red with pa rents a nd community members?  Plea se  include  a pproxima te  da tes.
The final document will be shared with families and the school community through the school and district websites (January

2025).  

● A ha rd copy of the  entire  pla n will be  a va ila ble  in the  office  a nd the  pa rent resource  cente r (Februa ry 2026)
● The  pla n will be  posted on the  school’s webpa ge .  (Februa ry 2026).
● Pa rents will be  provided a  QR code  on the  principa l’s monthly memo for pa rents to ea sily a ccess. 

4. How will student progress da ta  be  collected, reported, a nd eva lua ted by the  SIT?

● The  Lea dership  tea m is re sponsible  for the  overa ll implementa tion of the  SIP components a nd da ta  a na lysis,
ma king necessa ry cha nges to continue  lea rning progressions. Members se rve  a s cha irs of the  a ction a nd support
tea ms, collecting da ta a nd sha ring results for monitoring purposes. This leve led a pproa ch a llows for a ll sta ff to 
sha re  input a nd rema in a wa re  of a tta inment of goa ls or cha nges  tha t ma y be  necessa ry.

○ The  PBIS tea m monitors discipline  a nd the  implementa tion of the  PBIS progra m. School-wide 
expecta tions a re  reviewed a nd eva lua ted to  fa cilita te  a  sa fe  a nd orderly environment. The focus is on
restora tive  pra ctices promoting “time  on  ta sk.” To increa se  a ca demic a chievement, discipline  da ta 
(re fe rra ls, SRSS, logs, Sensory Room, Mindfulness Room, e tc.) is monitored a nd a na lyzed by  the  PST
Tea m, with the  priority on positive  inte rventions a nd support for students to be  present during
instruction in order to increa se  a chievement.

○ The  Fa mily Enga gement Tea m works to strengthen a nd susta in trusting fa mily-school pa rtne rships,
strengthening pa rent involvement in school a ctivitie s, e sta blishing a nd communica ting clea r a nd open 
policies tha t support fa milie s’ direct enga gement (voluntee r a nd visiting policies) They will work to pla n 
a ctivitie s tha t involve mea ningful fa mily enga gement a nd communica ting with othe r a ction tea m to 
he lp pla n events.

5. How will the  a dministra tion monitor the  pla n? 
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● The  a dministra tion se rves a s fa cilita ting members on ea ch tea m supporting instruction, beha vior, sa fe ty a nd 
a ttenda nce .  Administra tors pa rticipa te  in open discussions during these  a ction tea m meetings a nd with gra de
leve l tea ms to review a ssessments, identify ba rrie rs, a nd re flect with sta ff on SIP goa ls. 

● SIP initia tives a re  obse rved during cla ssroom obse rva tions for documented evidence .
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