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I. VISION, MISSION, AND CORE VALUE 
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Mission Statement 

● Create a community of learners 
● Nourish a growth mindset amongst all students 
● Encourage a love of learning through engaging lessons 
● Instill mutual respect through positive communication 

Vision 

To educate all children in a nurturing, safe environment that promotes optimal learning through positive relationships, 
high-expectations and respectful behavior. 

Core Values 
● We believe that through setting high expectations,  all students can learn and are entitled to a quality education. 
● We believe that collaboration and shared responsibility among students, staff, families, and community are an 

integral part of student success. 
● We believe that practicing the Gradual Release of Responsibility promotes self-directed lifelong learners. 
● We believe in providing character education to maintain a safe and caring environment that fosters diversity and 

mutual respect. 
● We believe that students should be respectful and responsible to themselves and others. 
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2024-2025 MD Report Card Star Rating (the number represents stars earned) 1   2     3 4 5 

No Yes 

Is this school identified asTarget Support of Improvement (TSI) ? x 

If yes, state the identified subgroup(s). 

Is this school identified as Additional Target Support of Improvement (ATSI) ? x 

If yes, state the identified subgroup(s). 

Is this school identified as Comprehensive Support and Improvement (CSI) ? x 

If yes, state the identified area. 

Is this school identified as Low Performing? x 

A response  of yes  to a ny of the  a bove  requires the  pla n  to include  specific focus of the  identified subgroup(s). Goa ls should  be 

specific with evidence  ba sed pra ctices supporting  the  stra tegies a nd a ction steps. The  process must  ensure  tha t  a ll tea chers  

a re  implementing the  stra tegies to fide lity. Documenta tion must include  ongoing monitoring of progress a nd improvement.   
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II. SCHOOL DEMOGRAPHICS Number of years the principal has been in the building?  
2 

A. Staff Demographic B.  Student Demographics 

Table 1 

School-based 
Personnel 

Part 
Time 

Full 
Time Total 

Administrators 
1 1 

Teachers 
18 18 

Itinerant staff 
6 6 

Paraprofessionals 
3 7 10 

Support Staff 
2 2 

Other 
10 10 

Total Staff 
3 44 47 

Table 2 

SUBGROUP DATA 2025-2026 
COUNT 

2025-2026 
Percent 

American Indian/Alaskan Native 0 0% 
Hawaiian/Pacific Islander 0 0% 
African American 1 0.04% 
White 203 90.6% 

Asian 5 2.2% 

Two or More Races 8 3.5% 

Hispanic/ Latino 6 2.6% 

Special Education 40 17.8% 

LEP 2 0.089% 

Males 112 50% 

Females 111 49.5% 

Gender X 1 .04% 

Total Enrollment 224 100% 

FARMS Rate  (2024-2025) 144 59.02% 
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III. ATTENDANCE 

Table 4a 2022-2023 2023-2024 2024-2025 
Grade Level – School 
Level 

Attendance 
Rate 

Attendance 
Rate 

Attendance 
Rate 

All (Excluding PreK & K) 92.0% 92.7% 93.1% 
Grade 1 92.4% 92.9% 93.3% 
Grade 2 92.2% 92.0% 91.9% 
Grade 3 93.4% 93.3% 92.6% 
Grade 4 89.0% 94.2% 93.9% 
Grade 5 91.7% 92.7% 94.1% 

Table 4b:  Subgroup Attendance Rate 2022-2023 2023-2024 2024-2025 
All Students n/a 92.6% 92.4% 
Hispanic/Latino of any race n/a 91.6% 92.9% 
American Indian or Alaska Native 95.6% n/a n/a 
Asian 79.2% 94.7 94.4% 
Black or African American n/a 90.5% 83.6% 
Native Hawaiian or Other Pacific Islande n/a n/a n/a 
White 85.7% 92.9% 92.8% 
Two or more races 91.0% 87.2% 85.4% 
Male 92.3% 92.0% 91.1% 
Female 96.4% 93.3% 93.9% 
EL 86.9% 94.4% 94.9% 
Special Education 88.6% 88.1% 84.6% 
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Free/Reduced Meals (FARMS) n/a 89.4% 88.3% 

Chronically Absent 
Chronically absent is defined as missing 10% or more of days enrolled in a school year. 
MD Report Card reports students NOT chronically absent. 

Table 5 2023 2024 2025 

Not Chronically Absent (percentage) 74.5% 78.9% 79.02% 

Report Card Points Earned (out of 15) 6.5 8.5 8.5 

ATTENDANCE FOCUS AREA 1 
Grade Band (s) or Subgroup (s) Special Education Students 

Focus Area Goal 
Currently the attendance rate for those students receiving special education services is at 86.75% 
The focus area goal is to increase attendance of the special education population at Frost by 8.25% 

Root Cause(s): 

Many students with disabilities experience medical, emotional, and learning-related challenges that impact 
consistent attendance. Currently the attendance rate for those students receiving special education services is 
at 87.75% 
Chronic health conditions, mental health needs, sensory sensitivities, and behavioral concerns may limit 
students’ ability to sustain full participation in the school day. 
Additionally, difficulty with transitions, peer interactions, or academic demands can contribute to school 
avoidance or reduced engagement. 

Barriers: Limited coordination among school-based personnel and external service providers can delay timely support 
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for students with attendance concerns. Inconsistent communication across instructional and support staff may 
hinder ea rly identifica tion a nd inte rvention. 

Needed Resources:  

● Colla bora tive  pla nning a mong cla ssroom tea chers, school nurses, counse lors, socia l workers, a nd 
a dministra tors. 

● Structured coordina tion with medica l a nd m enta l hea lth providers se rving students. 
● A systema tic inte rna l process for sha ring a ttenda nce  da ta  a nd student support informa tion. 
● Access to school-ba sed menta l hea lth, beha viora l, a nd  wellness services.  
● Regula r review of a ttenda nce  through the  Pupil Service  Tea m (PST).  

Stra tegies 

● Develop individua lized a ttenda nce  support p la ns a ligned with student needs.  
● Provide  ta rge ted in-school supports, including counse ling, hea lth monitoring, a nd beha viora l 

inte rventions. 
● Implement instructiona l a nd environmenta l a ccommoda tions when hea lth or emotiona l needs a ffect 

a ttenda nce . 
● Initia te  sta ff follow-up when a bsences  exceed three  (3) consecutive  da ys. 

How will it be  funded?   School/ District Funds 

Steps towa rds full 
implementa tion with time line : 

● Bi-monthly PST meetings to review a ttenda nce  da ta  for students with IEPs. 
● Ongoing coordina tion a mong school nurses, counse lors, socia l workers, a nd tea chers. 
● Weekly monitoring of a ttenda nce  for identified students.  
● Adjustments to support p lans ba sed on documented a ttenda nce  trends.  

Monitoring Procedure : 

Attenda nce  will be  recorded da ily by cla ssroom tea chers a nd reviewed weekly a nd monthly by the  Pupil  
Service  Tea m. Attenda nce  pa tte rns will be  a na lyzed, a nd school-ba sed inte rventions will be  implemented a s  
wa rra nted. 

ATTENDANCE FOCUS AREA 2: FARMS Students 
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Grade Band (s) or Subgroup (s) 

Focus Area  Goa l 
The  focus a rea  goa l is to increa se a ttenda nce  of the  FARMS popula tion by 2% to bring the  school closer to the 
county wide  a ttenda nce  goa l of 94%. 

Root Ca use (s): 
FARMS students experience  inconsistent routines, lower food security a nd la ck of other ba sic needs which in 
turn contributes to higher number of a bsences. 

Ba rrie rs: 

Inconsistent systems for ea rly identifica tion a nd follow-up with chronica lly a bsent FARMS students. 

Limited proa ctive  communica tion be tween school sta ff a nd fa milies rega rding a ttenda nce  supports. 

Needed Resources:  

● Attenda nce  incentives. 
● Clothing a nd hygiene  supplies. 
● Sta ple  foods to be  sent home.  
● Tra nsporta tion support in significa nt situa tions for pa rents to a ttend school scheduled a ttenda nce 

meetings.  

Stra tegies: 

● Monthly student a ttenda nce  recognition by cla ss a nd individua l. 
● Provide  clothing a nd hygiene  products to be  sent home. 
● Pa rtner with loca l food ba nks to crea te  ta ke  home food supply. 
● Crea te a n a ttenda nce  Check In with a  trusted school sta ff member. 

How will it be  funded? 

School/ District. 
Community Food Ba nk Dona tions. 
Community Dona tions for clothing. 

Steps towa rds full 
implementa tion with time line : 

● Bi-monthly Pupil Service  Tea m (PST) m eetings to monitor a nd tra ck chronic a bsentee ism a mong the 
FARMS popula tion. 

● Monthly a ttenda nce  recognition ceremonies/ce lebra tions for individua l students a nd cla sses. 

Monitoring Procedure : 
Bi-monthly Pupil Service  Tea m (PST) m eetings to monitor a nd tra ck chronic a bsentee ism a mong the  FARMS 
popula tion. 

IV. GRADUATION RATE – High Schools Only 
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V. SCHOOL SAFETY/ SUSPENSIONS 
1. Comple te  the  ta ble . 

Table 8:  SUSPENSIONS 

Subgroup 

All Students 

2022-2023 2023-2024 2024-2025 

Tota l Refe rra ls 35 16 10 

All Suspensions 1 2 2 

In School 

Out of School 1 2 2 

Sexua l Ha ra ssment Offenses  

Ha ra ssment/Bullying Offenses 

2. Comment on  the  number of re fe rra ls, suspensions, a nd specific offenses. Provide  a  pla n to reduce  the  number, if  
a pplica ble  or comment on wha t is a ttributing to the  low, decrea sing number a nd how it will be  ma inta ined. If your 
school is on the  wa tch list or fully disproportiona te ,  a lso complete  numbers 3 a nd 4 in this section. 

At Frost, we  will continue  to be  proa ctive  in our a pproa ch towa rd discipline . Our Tier I PBIS stra tegies include  utilizing Lion Loot 
combined with cla ss dojo to pra ise  positive  beha vior. The  a bove  cha rt indica tes tha t 98 - 100% of our student popula tion is 



Allegany County Public Schools 
2025-2026 School Improvement Plan for Non Title I Schools 

      9 

successful with Frost’s Tier I system. In addition, Tier II and Tier III strategies are in place and delivered when needed. Tie r II 
stra tegies include  check in/check out, socia l skills groups, a nd study skills groups. Tie r III stra tegies include  individua lized pla ns 
to he lp students succeed a nd individua lized counse ling with the  county provided menta l hea lth counse lor. The  goa l is to 
provide  the  necessa ry  tools a nd resources  to students so they increa se  se lf regula tion a nd ca n be  successful.  
VI. EARLY LEARNING 

A. Kinderga rten Rea diness  

Sta r Lite ra cy Ra te  Prima ry Ethnicity 
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STAR Lite ra cy Ra te  by  Gender  
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STAR Ma th Proficiency Ra te  by Prima ry Ethnicity 
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STAR Math Proficiency Rate by Gender 

Describe  the  school’s pla ns, including a ny cha nges or a djustments tha t will be  ma de , for ensuring the  progress of 
students who  begin kinderga rten with de ficits in specific doma in a rea s.  Discuss the  evidence  ba sed pra ctices  your  
school is implementing to a ddress the  a chievement ga ps found.  Include  the  process for collecting da ta  tha t will  
de te rmine  the  e ffectiveness of your improvement e fforts.  
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Based on the Fall 2025-2026 STAR Ea rly Lite ra cy da ta , 76.9% of Frost kinderga rten students ente red school 
demonstra ting esta blished ea rly lite ra cy skills, 15.4% demonstra ting beginning skills a nd 7.7%  demonstra ting deve loping 
skills. This da ta  indica tes tha t 23.1 % of students require ta rgeted instruction support to a ddress ea rly lite ra cy de ficits. 

In orde r to ensure  progress for students entering kinderga rten with deve loping or beginning skills, the  school will 
implement instructiona l grounded in the  Core  Knowledge  La ngua ge  Arts (CKLA) curriculum, which provides a  resea rch-
ba sed , systema tic a pproa ch to ea rly  lite ra cy instruction. CKLA will se rve  a s the  founda tion for Tie r 1 instruction, 
empha sizing explicit phonics instruction, phonologica l a wa reness, voca bula ry deve lopment, ora l la ngua ge , a nd 
knowledge  building through content- rich texts. 

Students identified a s deve loping or beginning ba sed on STAR Ea rly Lite ra cy da ta  will rece ive  ta rge ted Tier 2 
supports through sma ll group instruction a ligned with CKLA skills a nd units. Instruction will focus on le tte r-sound 
correspondence , blending a nd segmenting, decoding, a nd comprehension deve lopment using CKLA a dditiona l 
ma te ria ls a nd routines. Frost Kinderga rten tea chers will utilize  flexible  grouping to provide  diffe rentia ted instruction 
ba sed on student pe rforma nce  a nd specific skill needs. Progress will be  monitored monthly by the  rea ding inte rvention 
tea cher a nd ELA instructiona l coa ch 

Students demonstra ting beginning skills will rece ive  a dditiona l Tie r 3 inte rventions tha t re inforce  CKLA 
founda tiona l skills through increa sed instructiona l time , multi sensory stra tegies i.e  Orton-Gillingha m, a nd repea ted 
pra ctice . Progress monitoring will be  conducted bi monthly by the  rea ding inte rvention tea cher a nd ELA instructiona l 
coa ch. 

To de te rmine  the  e ffectiveness of improvement e fforts,  the  school will review (DiBe ls, mCla ss) benchma rk da ta  
during fa ll, winter a nd spring a ssessment windows. This da ta  will be  a na lyzed during gra de  leve l da ta  tea m meetings 
to eva lua te  student growth, a ssess the  e ffectiveness of CKLA implementa tion a nd a djust instructiona l pra ctices  a s  
needed.  

To support continued growth in ma thema tics, Frost Elementa ry will implement instructiona l stra tegies a ligned 
with the  i-Rea dy Ma thema tics curriculum. Tea chers will use  i-Rea dy a s the  founda tion for Tie r 1 instruction, empha sizing 
conceptua l understa nding, procedura l fluency, a nd ma thema tica l problem solving a ligned with gra de- leve l sta nda rds. 
i-Rea dy dia gnostic da ta  will be  used to identify student strengths a nd a rea s for growth a nd to guide  diffe rentia ted 
instruction. Students demonstra ting deve loping or beginning skills ba sed on STAR Ma th a nd i-Rea dy da ta  will rece ive 
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targeted small -group instruction focused on strengthening founda tiona l skills, including number sense , opera tions, a nd 
problem solving. Flexible  grouping will be  utilized to a ddress individua l student needs a nd provide  a ppropria te  leve ls of 
support. Students requiring a dditiona l a ssista nce  will rece ive  Tie r 2 a nd Tie r 3 interventions, including increa sed 
instructiona l time  a nd sca ffolded pra ctice  a ligned with i-Rea dy lea rning pa thwa ys. Student progress will be  monitored 
using STAR Ma th benchma rk a ssessments a nd i-Rea dy dia gnostic a nd growth reports during fa ll, winte r, a nd spring 
a ssessment windows. Da ta will be  reviewed during gra de- leve l da ta  tea m meetings  to eva lua te  student growth,  a djust  
instruction, a nd ensure  e ffective  implementa tion of ma thema tics stra tegies.  

B. Dibels K-2 
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K-2 AREA 1: Kindergarten Literacy 

Focus Area Goal 

Increase the percentage of Kindergarten students performing At or Above Benchmark in Letter Sounds 
(NWF-CLS) from BOY to EOY by at least 12 percentage points, while reducing the combined Below and 
Well Below categories by at least 10 percentage points. 

Root Cause(s): 

Students entering Kindergarten with inconsistent prior exposure to systematic letter -sound, and within 
Kindergarten there has been variable implementation of explicit, structured letter sound teaching, 
resulting in uneven mastery of foundational phonics skills. 

Focus Early Literacy Component: 
The school will prioritize explicit, systematic letter-sound correspondence, phonemic awareness and 
automatic recognition of sounds in isolation and within words. 

Barriers: 

● Inconsistent implementation of explicit, systematic letter -sound instruction across classrooms.    
● Insufficient consistency in daily practice with letter-sound routines and repetition. 
● Limited use of data to adjust instruction quickly for students not making progress. 
● Uneven use of aligned instructional materials (e.g., decodables, sound walls, structured word 

work). 

Needed Resources: ● Use of ELA instructional coach for ELA instruction and professional development. 
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● Time within in ma ster schedule  for da ily sma ll group instruction a nd weekly gra de leve l 
colla bora tive  pla nning. 

● Resea rch ba sed phonics a nd decoda ble  curriculum, Core  Knowledge  La ngua ge  Arts.  
● Cla ssroom sound wa lls a nd multisensory le tte r sound tools (le tte r tiles, dry-era se  boa rds, tra cing 

ma teria ls) 

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

● Provide  da ily, explicit instruction in le tte r- sound correspondence  using consistent routines through 
CKLA curriculum. 

● Use a  common sound wa ll in a ll Kinderga rten cla ssrooms. 
● Incorpora te  multi- sensory pra ctice  (sa y it, tra ce  it, write  it, hea r it, rea d it). 
● Build  in 10–15 minutes of focused le tte r- sound pra ctice every da y. 
● Use quick drills, fla shca rds, a nd inte ra ctive  a ctivities to re inforce  ma stery. 
● Integra te  le tte r sounds into writing a nd rea ding a ctivities, not just isola ted pra ctice . 
● Use BOY a nd progress-monitoring da ta  to form flexible  sma ll groups. 
● Rea ssess student groups every 3–4 weeks a nd a djust instruction a s needed. 
● Provide  ta rge ted inte rvention for students in Below a nd Well Below ca tegories. 
● Use district-a pproved ma teria ls a nd decoda ble  texts  tha t ma tch ta ught sounds.  
● Ensure  a ll cla ssrooms follow a  common pa cing for le tte r- sound instruction. 
● Colla bora te  weekly with ELA Instructiona l coa ch in gra de- leve l m eetings to review low inference  

feedba ck to a lign lessons a nd supports. 

How will it be  funded?   School/ District 

Steps towa rds full implementa tion 
with time line : 

Beginning of the Year 
● Administer BOY DIBELS NWF-CLS and analyze results by classroom. 
● Establish common Kindergarten routines for letter-sound instruction and sound walls. 
● Create a shared pacing plan for lett er sounds across all K classrooms. 
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● Form flexible  sma ll groups ba sed on BOY da ta  a nd schedule  da ily pra ctice  tim e. 
● Provide  initia l professiona l lea rning on explicit, systema tic phonics instruction. 

Middle of the Year 
● Implement daily 10–15 minutes of focused letter-sound practice in all classrooms. 
● Begin biweekly progress monitoring for students Below and Well Below Benchmark. 
● Hold weekly Kindergarten team meetings to review data and adjust instruction. 
● Provide literacy coach support for instructional consistency and fidelity. 
● Conduct midyear review of pacing and make adjustments if needed. 
● Reorganize small groups every 3–4 weeks based on progress data. 

End of Year 
● Continue bimonthly progress monitoring and adjust interventions as needed. 
● Increase targeted support for students showing minimal growth. 
● Monitor consistent use of sound walls, decodables, and multisensory tools. 
● Administer EOY DIBELS and compare results to BOY. 
● Evaluate progress toward the goal (movement to At/Above Benchmark). 
● Identify successful practices to continue next year. 
● Document lessons learned and refine the plan for the following school year. 

Monitoring Procedure: 

● Formative classroom assessment 
● Benchmark assessments 
● Student work samples and rubrics 
● Weekly meetings with the ELA instructional coach to review low inference feedback. 

K-2 AREA 2: Literacy 

Focus Area Goal 

Increase the percentage of Grade 2 students performing At or Above Benchmark on the DIBELS 
Composite score by at least 10 percentage points from BOY to EOY, with a particular focus on improving 
Decoding (NWF-WRC) and Word Reading (WRF) performance while reducing the percentage of students 
in the Below and Well Below categories by at least 8 percentage points combined. 
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Root Cause(s): 

A significa nt proportion of Gra de  2 students begin the  yea r Below or Well Below Benchma rk in Decoding 
(21% Below; 16%Well Below) a nd Word Rea ding (7% Below; 19%Well Below) beca use of inconsistent 
implementa tion of explicit, systema tic phonics instruction a nd uneven use  of a ligned decoda ble  pra ctice 
a cross cla ssrooms, resulting in ga ps in a ccura te  a nd a utoma tic word rea ding tha t impa ct overa ll 
composite  performa nce . 

Focus Ea rly Lite ra cy Component: 

Provide  consistent, explicit phonics a nd decoding instruction using a ligned routines, decoda ble  texts a nd 
structured word work, with regula r progress monitoring to guide  instruction a nd support student growth 
in a ccura te word rea ding a nd fluency 

Ba rrie rs: 

● Inconsistent Tier 1 implementa tion of explicit, systema tic phonics a nd decoding instruction. 
● Insufficient consistency in sma ll-group inte rvention scheduling a nd instructiona l minutes. 
● Limited use  of common da ta  routines a cross Gra de  2 tea ms to a djust instruction in rea l time. 
● Uneven use  of district-a pproved decoda ble  texts a nd a ligned lite ra cy m a teria ls 

Needed Resources:  

● District-a pproved structured lite ra cy curriculum a nd pa cing guides 
● Decoda ble  texts ma tched to phonics instruction 
● Sound wa lls a nd structured word work ma teria ls 
● Progress-monitoring tools (DIBELS, cla ssroom checks, running records) 
● ELA instructiona l coa ch support for modeling a nd low inference  feedba ck 
● Dedica ted sma ll-group inte rvention time within a  protected 120-minute  lite ra cy block 
● Da ta  tra cking tools (sha red gra de- leve l sprea dshee t or da shboa rd)  
● Professiona l deve lopment on explicit phonics a nd decoding instruction 

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

● Implement consistent, explicit, systema tic phonics instruction in a ll Gra de  2 cla ssrooms using 
CKLA  curriculum a nd routines. 

● Ensure  da ily whole-group lessons include  modeled rea d ing, guided pra ctice , a nd im media te  
corrective  feedba ck focused on decoding a ccura cy a nd fluency. 

● Use a ligned decoda ble  texts regula rly to re inforce  phonics pa tte rns ta ught in cla ss. 
● Schedule  a  dedica ted 120-minute  da ily lite ra cy block, with a t lea st 30 minutes reserved for 

ta rge ted sma ll-group instruction. 
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● Group students ba sed on DIBELS a nd cla ssroom da ta  a nd a djust groups every 4– 6 weeks. 
● Prioritize  a dditiona l inte rvention time for students in the “Below” a nd “Well Below” ca tegories. 
● Hold weekly Gra de 2 da ta meetings to a na lyze  DIBELS progress monitoring a nd cla ssroom 

a ssessments. 
● Identify students who a re  not ma king expected growth a nd a djust instruction or inte rvention 

supports immedia te ly. 
● Tra ck movem ent of students from Below to At/Above  Benchma rk using a  sha red tea m tra cker.  
● Develop common Gra de  2 lite ra cy pra ctices (lesson structure , use  of decoda bles,  progress  

monitoring tools). 
● Enga ge  in colla bora tive  pla nning to a lign pa cing, ma teria ls, a nd expecta tions a cross a ll Gra de  2 

cla ssrooms. 
● Utilize  ELA instructiona l coa ch support for tea chers needing a dditiona l a ssista nce . 
● Implement evidence-ba sed  inte rventions focused on phonemic a wa reness, decod ing, a nd 

fluency for students be low benchma rk. 
● Use visua l supports, structured word work, a nd repea ted rea ding to build  a ccura cy a nd 

a utoma ticity. 
● Monitor progress a t lea st every two weeks a nd  a djust  inte rventions a s needed.  

How will it be  funded? School/ District 

Steps towa rds full implementa tion 
with time line : 

Beginning of Year 

● Conduct BOY DIBELS screening and analyze Grade 2 composite results. 
● Establish common Grade 2 literacy routines, lesson structures, and use of decodable texts. 
● Create consistent small-group schedules that protect a minimum of 30 minutes daily for targeted 

instruction. 
● Identify students in Below and Well Below categories and assign intervention groups. 
● Hold initial collaborative planning sessions to align pacing and materials across classrooms. 
● Implement weekly Grade 2 data meetings to review progress monitor ing and adjust instruction. 
● Provide targeted coaching support for teachers needing additional support with phonics or small -

group instruction. 
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● Reassess student groupings based on progress data and modify interventions as needed. 
● Ensure consistent use of district-approved literacy materials across classrooms. 

Middle of Year 

● Continue biweekly progress monitoring for students Below Benchmark. 
● Refine Tier 1 instruction based on data trends and classroom performance. 
● Conduct midyear collaborative reviews to ensure alignment across Grade 2 classrooms. 
● Provide additional targeted intervention time for students showing minimal growth. 

End of Year 

● Administer EOY DIBELS assessment and compare results to BOY. 
● Evaluate movement of students from Below to At/Above Benchmark. 
● Identify successful practices to carry into the next school year. 
● Meet as a Grade 2 team to document lessons learned and needed adjustments for 2026 –2027. 

Monitoring Procedure: 

● Formative classroom assessment 
● Benchmark assessments 
● Student work samples and rubrics 
● Weekly meetings with the ELA instructional coach to review low inference feedback.. 
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VII. ACADEMIC PROGRESS 
A. ENGLISH LANGUAGE ART 

Long Term Goal: To prepare 100% of students to be college and career ready by graduation, to reduce the 2017 non-pass 
rate by 50% by the year 2030. 
Short Term Goal:   to increase proficiency rates of MCAP, to have all students show growth on MCAP,  and to close or reduce 
achievement gaps between subgroups and their counterparts 
MD Report Card Data ( to be filled in after the release of 2025 Report card in December) 

2025 ELA Report Card Results 

2024 2025 

ELA Proficiency out of 5 3.9 3.96 

ELA Average levels out of 5 3.7 3.79 

ELA Growth out of 12.5 7.5 7 

Total ELA Report Card Points out of 22.5 15.1 14.75 
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1.Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph 
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2.    ELA FOCUS AREAS 

ELA FOCUS AREA 1: Fourth Grade Males 

Focus Area Goal 

Currently 39% of the male population in 4th grade are receiving Tier 2 and/or Tier 3 ELA intervention. By the end 
of the school year, Frost Elementary will increase the percentage of male students scoring at grade level 
benchmark and above by 26% on Amplify/mClass assessment platform and thereby reducing the male 
population in 4th grade requiring intervention in ELA instruction. 

Root Cause(s): 

● Gaps in foundational reading skills (phonics, fluency, and vocabulary) 

Many 4th grade males enter intervention without fully mastered decoding and fluency skills needed for 
grade- level comprehension on Amplify/mClass assessments. 

● Limited transfer of interv ention skills to core classroom instruction 

Students struggle to apply strategies learned in intervention to regular classroom reading and writing 
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tasks. 

● Enga gement a nd sta mina  cha llenges with a ca demic rea ding 

Some 4th gra de  ma les demonstra te  lower persistence  with complex texts, impa cting performa nce  on 
benchma rk a ssessments. 

Focus Content Sta nda rd(s): 

L.4.4 Determine  or cla rify the  mea ning of unknown a nd multiple -mea ning words a nd phra ses ba sed on gra de 4 
rea ding a nd content, choosing flexibly from a  ra nge  of stra tegies. 
RI.4.2 Determine  the  m a in idea  of a  text a nd expla in how it is supported by key de ta ils; summa rize  the  text. 
RI4.8 Expla in how a n a uthor uses rea sons a nd evidence  to support pa rticula r points in a  text. 

Ba rrie rs: 

● Inconsistent implementa tion of a ligned Tier 1 ELA instruction a cross gra des a nd cla ssrooms. 
● Uneven use  of explicit instruction in voca bula ry, comprehension, a nd writing stra tegies. 

Needed Resources:  

● Core  Knowledge  La ngua ge  Arts (CKLA) ma teria ls a nd  pa cing guides  
● CKLA-a ligned voca bula ry a nd comprehension resources 
● Common writing rubrics a nd text-ba sed response  templa tes  
● mCLASS/DIBELS a nd cla ssroom forma tive  a ssessments (exit ticke ts, rea ding logs, writing sa mples) 
● Protected da ily sma ll-group time within the  Frost lite ra cy block 
● Ta rge ted inte rvention ma te ria ls for comprehension a nd voca bula ry 
● Litera cy coa ch support for  modeling lessons a nd providing low inference  feedba ck 

Stra tegies a nd/or evidence -ba sed 
inte rventions: 

1.  Strengthen Consistent Tier 1 Instruction Across Gra des 

● Use a  common, sta nda rds-a ligned ELA fra mework in a ll 4th gra de  cla ssrooms. 
● Align lesson structures (mini- lesson, guided pra ctice , independent pra ctice ,  closure).  
● Ensure  regula r use  of resea rch ba sed (CKLA) gra de- leve l texts tha t a lign with MCAP expecta tions. 

2. Implem ent Explicit Instruction in High-Levera ge  Skills 

● Provide  da ily, explicit instruction in: 
● Aca demic voca bula ry  
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● Reading comprehension strategies (summarizing, inferencing, questioning, evidence-based 
responses) 

● Writing (text-based responses, organization, grammar, and conventions) 
● Use modeled instruction (“I do”), guided practice (“We do”), and independent practice (“You do”). 

3. Use Data to Drive Instruction Weekly 

● Hold weekly Grade 4 data meetings to analyze formative assessments and progress. 
● Identify students who are Approaching or Developing and adjust instruction immediately. 
● Track student movement toward Proficient/Advanced using a shared team tracker. 

4. Provide Targeted Small-Group Support 

● Dedicate daily small-group instruction time within the literacy block. 
● Group students based on data and adjust groups every 4–6 weeks. 
● Use evidence-based interventions focused on comprehension, vocabulary, and writing for students 

needing additional support. 
● Utilize ELA instructional coach support for modeling and low inference feedback as needed. 

How will it be funded? School-district based 

Steps towards full implementation 
with timeline: 

Beginning of Year  

● Review prior MCAP and Amplify/mClass data to identify focus students in Approaching/Developing or 
Below and Well Below Grade Level Benchmark. 

● Establish common CKLA pacing, lesson structures, and writing expectations across 4th Grade. 
● Protect daily small-group time within the literacy block. 
● Conduct weekly grade - level data meetings to monitor progress and adjust instruction. 
● Provide targeted literacy coaching (model lessons, co-teaching, low inference feedback). 
● Reassess student groups every 4–6 weeks and adjust interventions. 
● Ensure consistent use of CKLA materials and common writing rubrics. 
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Middle of Year 

● Intensify support for students still Below and Well Below benchmark using targeted interventions. 
● Continue bi-monthly progress monitoring and adjust instruction as needed. 
● Maintain cross-grade collaboration to ensure vertical alignment. 

End of Year 

● Analyze EOY Amplify/mClass formative data and MCAP results. 
● Evaluate movement of students toward Proficient/Advanced. 
● Document effective practices and plan refinements for the next school year. 

Monitoring Procedure: 

● Formative classroom assessment 
● Benchmark assessments 
● Student work samples and rubrics 
● Low inference feedback and support from ELA instructional coach 

ELA FOCUS AREA 2: Third to Fourth grade drop in proficiency 

Focus Area Goal 

By the end of the 2025–2026 school year, Frost Elementary will reduce the drop in ELA proficiency in Grade 4 
from the previous year’s Grade 3 by at least 7 percentage points, ensuring that a higher proportion of students 
maintain Proficient or Advanced status as they transition into Grade 4. 

Root Cause(s): 

● Insufficient vertical alignment between Grade 3 and Grade 4 ELA instruction, leading to gaps in 
continuity of expectations, pacing, and instructional approaches as students transition to Grade 4. 

● Inconsistent emphasis on higher- level comprehension and analytical writing skills, which are more heavily 
assessed and required in Grade 4 MCAP performance. 

● Limited cross-grade collaboration and shared data routines between Grade 3 and Grade 4 teams, 
resulting in missed opportunities to proactively support students at risk of declining proficiency. 

● Uneven use of common instructional practices and materials across classrooms, reducing consistency in 
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ELA FOCUS AREA 2: Third to Fourth grade drop in proficiency 

how students build and transfer reading and writing skills year to year. 

Focus Content Standard(s): 

L.4.4 Determine or clarify the meaning of unknown and multiple-meaning words and phrases based on grade 4 
reading and content, choosing flexibly from a range of strategies. 
RI4.2 Determine the main idea of a text and explain how it is supported by key details; summarize the text. 
RI4.5 Describe the overall structure (e.g., chronology, comparison, cause/effect, problem/solution) of events, 
ideas, concepts, or information in a text or part of a text. 
RI.4.8 Explain how an author uses reasons and evidence to support particular points in a text. 
W.4.1 Write opinion pieces on topics or texts, supporting a point of view with reasons and information. 
W.4.2 Write informative/explanatory texts to examine a topic and convey ideas and inform ation clearly. 
W.4.3 Write narratives to develop real or imagined experiences or events using effective technique, descriptive 
details, and clear event sequences. 

Barriers: 

● Limited vertical alignment of curriculum pacing, expectations, and instructional practices between Grade 
3 and Grade 4. 

● Inconsistent instruction in higher- level comprehension and text-based writing. 
● Insufficient structured collaboration and shared data rou tines between Grade 3 and Grade 4 teams. 

Needed Resources: 

● Core Knowledge Language Arts (CKLA) aligned pacing for Grades 3 and 4 
● Frost Grade 3 and Grade 4 common lesson frameworks (mini- lesson, guided practice, independent 

practice, closure) 
● Frost common text -based writing rubrics and exemplar responses 
● Grade- level mentor texts already used at Frost that scaffold from Grade 3 to Gra de 4 expectations 
● mCLASS/DIBELS and Frost formative assessments (exit tickets, reading responses, writing samples) 
● Scheduled cross-grade planning time for Grade 3 and Grade 4 teams 
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ELA FOCUS AREA 2: Third to Fourth grade drop in proficiency 

● Frost ELA instructional coach support for modeling and alignment 
● Protected small-group time within the Frost literacy block for targeted support 

Strategies and/or evidence -
based interventions: 

1.   Strengthen Vertica l Alignment Between Gra des 3 a nd 4  

● Align CKLA pa cing, lesson structures, a nd priority sta nda rds a cross both gra des. 
● Esta blish common expecta tions for text complexity, writing length, a nd evidence-ba sed responses. 
● Attempt to utilize  texts tha t could intentiona lly bridge  Gra de  3 to Gra de 4 expecta tions. 

2. Increa se  Explicit Instruction in Higher-Level Rea ding a nd Writing 

● Provide  da ily, explicit instruction in: 
● Inferencing a nd text a na lysis 
● Aca demic voca bula ry in context 
● Text-ba sed writing with evidence a nd orga niza tion 

● Use the  “I do  – We do – You do” model consistently a cross cla ssrooms. 
● Integra te  regula r opportunities for students to expla in the ir thinking ora lly a nd in writing. 

3. Implement Cross-Gra de  Da ta  Routines  

● Hold monthly joint Gra de  3–4 da ta  meetings to review forma tive  a ssessments a nd writing sa mples. 
● Identify students a t risk of declining proficiency before  they enter Gra de  4.  
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ELA FOCUS AREA 2: Third to Fourth grade drop in proficiency 

4. Provide  Ta rge ted Sma ll-Group Support  

● Dedica te  da ily sma ll-group time focused on comprehension, voca bula ry, a nd writing. 
● Group students ba sed on da ta  a nd a d just groups every 4–6 weeks. 
● Use evidence-ba sed inte rventions such a s: 

● Close  rea ding of short pa ssa ges 
● Repea ted rea ding for fluency  
● Structured writing fra mes for struggling write rs 

5. Increa se  Colla bora tive  Pla nning a nd Coa ching 

● Schedule  regula r cross-gra de  pla nning sessions be tween Gra de  3 a nd Gra de 4 tea chers. 
● Use the  Frost lite ra cy coa ch to model a ligned lessons a nd provide  low inference  feedba ck.  
● Sha re  e ffective  pra ctices a nd exempla r student work a cross both gra des.  

How will it be  funded? School/district ba sed 

Steps towa rds full 
implementa tion with time line : 

Beginning of Year  

● Review prior MCAP, mCLASS/DIBELS, a nd writing da ta  to identify students a t risk of declining 
proficiency. 

● Align CKLA pa cing, lesson structures, a nd priority sta nda rds for Gra des 3 a nd 4. 
● Esta blish common text-ba sed writing rubrics a nd exempla r responses.  
● Conduct monthly joint Gra de  3– 4 da ta  m eetings to a na lyze  forma tive  a ssessments a nd writing sa mples. 
● Implement a ligned comprehension a nd text-ba sed writing instruction a cross both gra des. 
● Provide  lite ra cy coa ch modeling a nd low inference  feedba ck in ta rge ted cla ssrooms. 
● Crea te  student inte rvention group a nd rea ssess every  4–6 weeks a nd a d just sma ll-group supports.  
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ELA FOCUS AREA 2: Third to Fourth grade drop in proficiency 

Middle of Year 

● Intensify targeted small -group instruction for students still at risk of declining proficiency. 
● Continue cross-grade collaboration to ensure consistency in expectations and practices. 
● Monitor fidelity of aligned instructional routines and use of CKLA texts. 

End of Year  

● Analyze EOY formative data and compare Grade 3 outcomes to anticipated Grade 4 readiness. 
● Identify which practices most effectively supported a smoother transition. 
● Document lessons learned and refine the Grade 3 → Grade 4 transition plan for the following year. 

Monitoring Procedure : 

● Cla ssroom forma tive  a ssessment to monitor comprehension a nd a na lyse  progress 
● Benchma rk rea ding a ssessments to tra ck progress towa rd goa l 
● Student writing sa mples to  eva lua te  the  use  of text evidence  
● Assign Amplify lessons to monitor progress towa rds ma stery of sta nda rd 

B. MATHEMATICS 
Long Term Goal: to  prepa re  100% of students to be  college  a nd ca ree r rea dy by  gra dua tion, to  reduce  the  2017 non-pa ss 
ra te  by 50% by the yea r 2030.  
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Short Term Goal:  to increa se  proficiency  ra tes a nd to reduce  a chievement  ga ps be tween subgroups a nd  the ir counte rpa rts. 

MD Report Ca rd Da ta  ( to be  filled in a fte r the  re lea se  of 2025 Report ca rd in December)  

2025 Math Report Card Results 

2024 2025 

Math Proficiency out of 5 3.3 3.48 

Math Average levels out of 5 3.4 3.46 

Math Growth out of 12.5 8.5 3.5 

Total Math Report Card Points out of 22.5 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph 
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MATH FOCUS AREA 1: Fifth Gra de  Developing Lea rners    

Focus Area  Goa l 
Per the  2024-2025 MCAP Ma th Assessment, 33% of 5th gra de  students performed a t the  Developing Lea rne r  
leve l. By June  2026, Frost Elementa ry  will increa se  MCAP Ma th proficiency in 5th Gra de  by  7 percenta ge  points. 

Root Ca use (s): 

● Inconsistent spira ling a nd vertica l a lignment of priority ma th sta nda rds, pa rticula rly pla ce  va lue , 
decima ls, a nd powers of 10, resulting in ga ps in conceptua l understa nding. 

● Students demonstra te  difficulty rea ding, inte rpre ting, a nd a na lyzing multi- step ma th problems due  to  
insufficient integra tion of lite ra cy stra tegies within ma th instruction. 

● Inconsistent use  of forma tive  a ssessment da ta  to identify specific skill deficits a nd a djust instruction in a 
timely a nd ta rge ted m a nne r. 

● Ga ps in students’ founda tiona l ma th skills, including number sense , fluency, a nd problem-solving, limit 
a ccess to gra de- leve l content.  

Focus Content Sta nda rd(s): 
5.M.5 Eva lua te  a  pa rtia l or comple te  solution  to a  rea l-world  situa tion. 
5.R.2 Identify fla wed thinking or rea soning a nd expla in how to correct the  thinking or work. 
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C.5.NBT.A.2Explain patterns in the number of zeros of the product when multiplying a number by powers of 10 
a nd expla in pa tte rns in the pla cem ent of the  decima l point when a  decima l is multip lied or divided by a  power of 
10. Use  whole  number exponents to denote  powers of 10.  
C.5.NBT.A.3a  Rea d  a nd write  decima ls to thousa ndths  using ba se- ten numera ls, number na mes, a nd expa nded 
form. 

Ba rrie rs: 

● Inconsistent implementa tion of sta nda rds-a ligned ma th instruction a cross in 5th Gra de , lea ding to 
va ria bility in student ma stery of gra de- leve l content.  

● Insufficient systema tic use  of forma tive  a ssessment da ta  to a djust instruction a nd provide  timely 
inte rventions, pa rticula rly in 5th Gra de . 

● Ga ps in students’ founda tiona l ma th skills (fluency a nd problem-solving) tha t impact performa nce  on 
higher- leve l MCAP ta sks. 

● The severity of some students’needs preclude  the ir a ccess to the  genera l curriculum without leve ls of  
modifica tion a nd support.  

Needed Resources:  

● Dedica ted inte rvention time within the  ma ster schedule  to support Tier 2 ma th instruction. 
● Access to a ssessment da ta a nd progress monitoring tools (MCAP da ta , i-Rea dy da ta , common 

forma tive  a ssessments). 
● Sta nda rds-a ligned instructiona l ma teria ls a nd inte rvention resources currently used within ACPS ma th 

curriculum. 
● Professiona l colla bora tion  time for tea chers to a na lyze  da ta  a nd pla n ta rge ted instruction  
● Instructiona l support from a dministra tion a nd ma th instructiona l coa ch. 

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Implement ta rge ted Tier 2  sma ll-group ma th inte rvention using forma tive  a ssessment da ta , focusing on 
pla ce  va lue , decima ls, a nd problem-solving skills. 

● Utilize  ongoing forma tive  a ssessment tools (cla ssroom a ssessments, exit ticke ts, i-Rea dy/Curriculum-
ba sed m ea sures, a nd tea cher-crea ted a ssessments) to identify skill ga ps a nd a djust instruction. 

● Provide  explicit instruction using modeling, guided pra ctice , a nd ma th discourse  stra tegies to strengthen 
conceptua l understa nding a nd rea soning. 

● Implement spira led review of priority sta nda rds during da ily ma th instruction a nd inte rvention blocks to 
re inforce  founda tiona l skills. 

● Use structured problem-solving routines tha t integra te  rea ding comprehension stra tegies (highlighting 
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key information, identifying operati ons, a nd expla ining rea soning). 
● Provide  colla bora tive  pla nning time for Gra de  5 tea che rs to a na lyze  da ta , a lign instruction, a nd deve lop 

ta rge ted inte rventions. 

How will it be  funded? Sta te  a nd district funding 

Steps towa rds full 
implementa tion with time line : 

Fall 2025 

● Analyze MCAP, i-Ready, and beginning-of-year assessment data to identify Developing Learners and 
specific skill deficits. 

● Establish Tier 2 intervention groups based on identified needs. 
● Implement consistent formative assessment practices across Grade 5 classrooms. 
● Begin spiraled review of priority standards during daily math instruction. 
● Provide targeted small-group intervention during designated intervention block. 
● Monitor student progre ss regularly using formative assessments and adjust groups as needed. 
● Conduct collaborative Grade 5 team meetings to review student data and instructional effectiveness. 
● Provide ongoing scaffolding and explicit modeling during core instruction. 

Winter/ Sp ring 2025 -2026: 

● Continue Tier 2 interventions and targeted instruction based on progress monitoring data. 
● Adjust instructional strategies and intervention groups based on student performance trends. 
● Increase focus on problem-solving, reasoning, and MCAP-aligned tasks. 
● Conduct administrative and instructional support walkthroughs to ensure consistent implementa tion. 
● Monitor student progress and provide additional support to students demonstrating continued need. 
● Reinforce priority standards and problem -solving strategies. 

June 2026: 
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● Review MCAP results a nd end-of-yea r da ta  to eva lua te  e ffectiveness of inte rventions. 
● Identify strengths a nd a rea s for continued improvement. 
● Use outcome da ta  to inform pla nning for the  2026– 2027 school yea r. 

Monitoring Procedure : 

● Gra de  5 tea cher will a dministe r a nd a na lyze  forma tive a ssessments, exit ticke ts, a nd common 
a ssessments weekly to monitor student progress. 

● i-Rea dy dia gnostic a nd progress monitoring da ta  will be  reviewed a t lea st three  times per yea r to  
eva lua te  growth a nd a djust inte rvention groups. 

● Gra de  5  a nd a dministra tion will review student performa nce  da ta  during monthly colla bora tive  pla nning 
a nd da ta  m eetings.  

● Administra tion a nd ma th instructiona l coa ch will conduct regula r cla ssroom wa lkthroughs to monitor 
implementa tion of inte rvention stra tegies a nd instructiona l pra ctices. 

● Inte rvention groups will be  a djusted ba sed on student progress monitoring da ta  a nd instructiona l needs. 

MATH FOCUS AREA 2: Fourth Grade Females 

Focus Area Goal 
During the 2024-2025 MCAP Math Assessment, 27% of the females in 4th grade performed at a Beginning or 
Developing Learner level. The goal is to increase the proficiency rate of the Female Subgroup in 4th grade by 5% 

Root Cause(s): 

● Students demonstrate gaps in foundational number sense and place value understanding, limiting their 
ability to solve multi-digit computation and real -world problems. 

● Students have difficulty selecting and using appropriate mathematical strategies, includi ng 
manipulatives, to model and solve problems. 

● Insufficient integration of hands-on, visual, and kinesthetic learning opportunities needed to strengthen 
conceptual understanding. 

● Students demonstrate difficulty interpreting and analyzing math problem langu age, impacting their 
ability to apply appropriate solution pathways. 

Focus Content Standard(s): 4.M.4 Create a solution path that represents the mathematics needed to solve a real -world situation. 
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4.M.5 Evaluate a partial or complete solution to a real-world  situa tion. 
4.R.3  Prove  or disprove  a  sta tement, conjecture , or genera liza tion, using correct a nd precise  m a thema tica l  
exa mples (visua l representa tions, words, symbols, equa tions, or expressions). 
4.R.3  Prove  or disprove  a  sta tement, conjecture , or genera liza tion, using correct a nd precise  m a thema tica l  
exa mples (visua l representa tions, words, symbols, equa tions, or expressions). 
C.4.NBT.A.1 Recognize  tha t in a  multi-digit whole  number, a  d igit in one  pla ce  represents ten times wha t it 
represents in the  pla ce  to its right. For exa mple , recognize  tha t 700 ÷ 70 = 10 by a pplying concepts of pla ce  va lue 
a nd division. 
C.4.NBT.B.5-1 Multiply a whole  number of up to four digits by a  one-digit whole  number using stra tegies ba sed on 
pla ce  va lue  a nd the  properties of opera tions. Illustra te  a nd expla in the  ca lcula tion by using equa tions, 
recta ngula r a rra ys, a nd/or  a rea  models.  

Ba rrie rs: 

● Inconsistent incorpora tion of ma nipula tives a nd ha nds-on lea rning experiences during da ily ma th 
instruction. 

● Limited structured opportunities for  students to pra ctice  a nd a pply problem-solving stra tegies using 
visua l models a nd representa tions. 

● Inconsistent use  of explicit  modeling a nd guided pra ctice  to support students in  se lecting a ppropria te  
stra tegies a nd tools for solving ma th problems. 

Needed Resources:  

● Dedica ted inte rvention block within the  ma ster schedule .  
● Access to MCAP, i-Rea dy, a nd forma tive  a ssessment da ta .  
● ACPS ma th curriculum m a teria ls a nd inte rvention resources. 
● Supplementa l ma nipula tive s, visua l models, a nd ha nds-on instructiona l tools. 
● Scheduled colla bora tive  pla nning time with ma th instructiona l support coa chl. 

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Implement Tier 2 sma ll-group inte rvention ta rge ting pla ce  va lue , multi-digit multiplica tion, a nd problem-
solving skills. 

● Integra te  ma nipula tives, visua l models, a nd ha nds-on lea rning a ctivities into da ily instruction. 
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● Provide  explicit instruction using modeling, guided pra ctice , a nd ma th discourse  stra tegies. 
● Use spira led review of founda tiona l skills during core  instruction a nd inte rvention blocks. 
● Fa cilita te  colla bora tive  pla nning for Gra de  4 tea chers to a na lyze  subgroup da ta  a nd a lign instructiona l 

pra ctices. 

How will it be  funded? Sta te  a nd district 

Steps towa rds full 
implementa tion with time line : 

Fall 2025: 

Analyze MCAP and beginning-of-year assessment data, identify target students, establish intervention groups, 
and implement hands-on instructional strategies. 

Winter 2025 –2026: 

Provide targeted Tier 2 intervention, monitor student progress, and adjust instructional strategies based on data. 

  

Spring 2026: 

Continue intervention and reinforce priority standards, focusing on problem -solving and conceptual 
understanding. 

June 2026: 

Review MCAP and end-of-year data to evaluate effectiveness and guide future ins tructional planning. 

Monitoring Procedure: 

● Teachers will administer and analyze formative assessments and exit tickets weekly to monitor student 
progress. 

● i-Ready diagnostic and progress monitoring data will be reviewed at least three times annually. 
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● Gra de  4 tea chers a nd a dministra tion will review subgroup da ta  during monthly colla bora tive  pla nning 
meetings.  

● Administra tion a nd instructiona l ma th coa ch will conduct cla ssroom wa lkthroughs to monitor 
instructiona l implementa tion. 

● Inte rvention groups will be  a djusted ba sed on student progress monitoring da ta .  

C. SCIENCE 
Long Term Goal: to  prepa re  100% of students to be  college  a nd ca ree r rea dy by  gra dua tion, to  reduce  the  2017 non-pa ss 
ra te  by 50% by the yea r 2030.  
Short Term Goal:  to increa se  proficiency  ra tes a nd to reduce  a chievement  ga ps be tween subgroups a nd  the ir counte rpa rts. 

MD Report Ca rd Da ta  ( to be  filled in a fte r the  re lea se  of 2025 Report ca rd in December)  

2025 Science Report Card Results 

2023 2024 2025 

Science Proficiency out of 5 2.6 1.4 3.44 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph 
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FOCUS AREA 1: 5th Grade Proficiency 

Focus Area Goal 
Per the 2024-2025 MCAP Science Assessment, 31 % of 5th grade students performed at the Developing Learner 
level. By June 2026, Frost Elementary will increase MCAP Science proficiency in 5th Grade by at least 5%. 

Root Cause(s): 

● Students have limited structured opportunities to analyze data, interpret models, and use evidence to 
support scientific explanations during core instruction. 

● Instruction has not consistently emphasized science and engineering practices such as constructing 
explanations, analyzing results, and defending conclusions. 

● Students have inconsistent exposure to rigorous, standards-aligned inquiry tasks that require application 
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of scientific vocabulary and reasoning. 

Focus Content Sta nda rd(s): 

5-PS1-2. Students will mea sure  a nd gra ph qua ntities to provide  evidence  tha t rega rdless of the  type  of cha nge  
tha t occurs (hea ting, cooling, or mixing), the  tota l weight of ma tte r is conserved. 
5-PS1-4 Students conduct a n investiga tion to de te rmine  if mixing substa nces crea tes new ones.  
3-LS2-1 Students should construct a n a rgument supported by rea soning a bout ca usa l evidence . 
3-LS4-3the  a bility to construct a n a rgument with evidence  tha t in a  pa rticula r ha bita t some orga nisms ca n 
survive  well, some survive  less well, a nd some ca nnot survive  a t a ll 

Ba rrie rs: 

● Students la ck fa milia rity of the  scientific process a nd voca bula ry 
● Students la ck exposure  to the  scientific process forma t when conducting investiga tions 
● Students ha ve  difficulty dra wing conclusions a nd  ma king inferences from investiga tions 
● Students ha ve  difficulty interpre ting models a s they re la te  to scientific concepts. 
● Science  instruction time is not consistently structured to include  ha nds-on investiga tions, da ta  a na lysis, 

a nd evidence-ba sed discussion. 
● Students ha ve  limited opportunities to pra ctice  expla ining scientific thinking using written a nd verba l 

a ca demic la ngua ge  a ligned to MCAP expecta tions.  
● Tea chers need a dditiona l structured implementa tion of inquiry-ba sed resources (FOSS kits, Mystery 

Science , Discovery Educa tion) to re inforce  science  pra ctices. 

Needed Resources:  

● FOSS science  kits a nd structured investiga tion ma teria ls 
● Mystery Science  a nd Discovery Educa tion lesson integra tion 
● Rea dWorks a nd science  nonfiction texts to support a ca demic voca bula ry 
● MCAP-a ligned science  pra ctice  ta sks a nd constructed  response  exempla rs  
● Da ta  a na lysis gra phic orga nizers a nd writing templa te s  
● Tea cher colla bora tion time for pla nning a nd a na lyzing student work 

Stra tegies a nd/or evidence-
ba  sed inte rventions:  

● Implement weekly ha nds-on investiga tions using FOSS kits a nd Mystery Science a ligned to priority 
sta nda rds. 
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● Integra te  writing routines during science  instruction to strengthen evidence-ba sed  expla na tions.  
● Use Discovery Educa tion a nd Rea dWorks to re inforce science  voca bula ry a nd content comprehension. 
● Provide  explicit modeling of da ta  a na lysis, gra ph inte rpre ta tion, a nd scientific expla na tion during 

instruction. 
● Use forma tive  science  pra ctice  ta sks a ligned to MCAP expecta tions to monitor a nd guide  instruction. 
● Provide  sma ll-group support for students demonstra ting difficulty with scientific rea soning a nd 

expla na tion. 

How will it be  funded? School ba sed-district 

Steps towa rds full 
implementa tion with time line : 

September–October 

● Tea chers identify priority sta nda rds a nd integra te  FOSS a nd Mystery Science  investiga tions into pa cing. 
● Introduce  writing routines and model scientific expla na tion expecta tions. 
● Administe r ba se line  science  pra ctice a ssessment. 

November– Ja nua ry  

● Implement weekly inquiry-ba sed science  investiga tions. 
● Integra te  Rea dWorks a nd Discovery Educa tion science  texts weekly. 
● Provide  ta rge ted sm a ll-group support ba sed on forma tive  da ta .  

Februa ry– April 

● Increa se  frequency of MCAP-a ligned science  pra ctice  ta sks. 
● Tea cher reviews student work a nd a djusts instruction. 
● Continue  ha nds-on investiga tions a nd writing implementa tion. 

Ma y–June 

● Administe r end-of-yea r science a ssessments. 
● Ana lyze  da ta  to mea sure  p rogress towa rd proficiency goa l.  
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● Adjust p la nning for continued improvement. 

Monitoring Procedure : 

● Administra tion will conduct cla ssroom wa lkthroughs to monitor inquiry-ba sed science  instruction a nd 
CER implementa tion. 

● Tea cher a dministe rs a nd a na lyzes monthly science  pra ctice  ta sks a ligned to MCAP sta nda rds. 
● Gra de- leve l review of student da ta  to identify trends a nd a djust instruction. 
● Student science  notebooks a nd written expla na tions a re  reviewed regula rly to monitor progress in  

scientific rea soning. 
● Mid-yea r a nd end-of-yea r a ssessment da ta  a re  a na lyzed to eva lua te  e ffectiveness of inte rventions a nd  

progress towa rd the  5% proficiency increa se  goa l. 

VIII. MD School Survey Results and Plan 
The MD School Survey is given to students in grades 5 - 11. The survey is 10 points of the school’s MD Report Card; 3 points 
from educators’ survey and 7 points from the students’ survey. It includes questions in 10 areas of the following 
domains/topics. Th e school will identify the 2 least favorably scored topics and create an action plan for improvement. 

Community 
1. Participation and Engagement 
2. Respect for Diversity  
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Environment 
3. Behavior and Academic Supports 
4. Physical Environment 

Relationships 
5. Staff -student Relationships 
6. Student-Student Relationships 

Safety 
7. Bullying 
8. Physica l Sa fe ty 
9. Emotiona l Sa fe ty 
10. Substa nce  Abuse 

2025 Educator Survey Results 

2024 2025 

School's Educator Score 9.3 9.12 

ACPS All EducatorScore 7.20 8.20 

Staff Engagement Action Plan:  

Primary Area of Need 
State the Domain, Topic, and Average 
Score out of a possible 10. Instructional Feedback-7.97/10 

Topic Description: 
Instructional feedback describes the degree to which faculty and staff receive useful, actionable, 
adequate feedback from school leadership to improve teaching. 
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Strategies:: What steps will be taken in 
order to obta in the  desired outcome.. 

● Principa l wa lk throughs focused on topics a nd feedba ck discussed a t tea m pla nning 
meetings  

● Principa l a nd Instructiona l Specia lists (ELA a nd Ma th) will meet monthly with gra de  leve l 
tea ms a nd review inferentia l note  ta king collected by the  instructiona l specia list’s weekly 
wa lk throughs providing feedba ck a fte r observa tions  

● Tea m pla nning 

Initia tive  lea der a nd tea m: Who is 
re sponsible  a nd involved in the  work? 

As a  result of instructiona l specia list’s inferentia l note  taking the  principa l will provide  feedba ck 
a nd suggestions during a  gra de  leve l tea m pla nning period. The  principa l will provide  individua l 
tea cher feedba ck on the  TPE site  a fte r a n observa tion is comple ted for tea chers to review. During  
tea m pla nning, the  principa l will provide  feedba ck on tea cher pla nned lessons, a ctivities a nd 
discussions on how student needs a re be ing met a nd lea rning progressions a re  be ing followed. 

Resources: Wha t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

The  principa l prioritizing time to be  in tea cher cla ssrooms to observe  da ily instruction in order to 
provide  feedba ck.  
The  principa l a nd instructiona l specia lists orga nizing qua rte rly gra de  leve l tea m  m eetings to 
discuss results of the  BOY,MOY, EOY a ssessments a nd discuss next steps. 

Pe rforma nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to dete rmine  if the 
identified goa l ha s been met? 

● BOY, MOY a nd EOY a ssessments on Amplify a nd iRea dy to ga uge  progress in ELA a nd 
Ma th. 

● Progress shown on 2025-2026 MSDE School Report Ca rd. 

Timeline : Include  da tes for  
implementa tion of a ction steps. 2025-2026 School Yea r 

Secondary Area of Need 
State the Domain, Topic, and Average 
score out of a possible 10 Substance Abuse -6.88/10 

Topic Description: The substance abuse topic describes the degree to which the school has adequate resources and 
supports to address and prevent substance use. 
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Strategies:: What steps will be taken in 
order to obta in the  desired outcome.. 

● Red Ribbon Week a ctivities will promote  drug a buse  a wa reness  
● Hea lth lessons will a ddress substa nce  a buse a nd prevention 
● D.A.R.E. progra m provides stra tegies for students to incorpora te  in order to a void the  use 

of substa nces 
● The fa culty a nd sta ff a re  tra ined in distributing NARCAN. 

Initia tive  lea der a nd tea m: Who is 
re sponsible  a nd involved in the  work? 

Cla ssroom Tea chers a nd Sta ff  
Guida nce  Counse lor 
D.A.R.E. Officer 

Resources: Wha t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

● Red Ribbons 
● Da ily quotes a nd/or fa cts for Red Ribbon Week a nnouncem ents  
● Hea lth Curriculum 
● School Resource  Officer 
● NARCAN tra ining video 

Pe rforma nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to dete rmine  if the 
identified goa l ha s been met? 

● Red Ribbon Week dra wing for students who pa rticipa ted in week long a ctivities 
● Hea lth gra des per Allega ny County report ca rd 
● D.A.R.E. unit essa ys 
● Printed certifica te  for NARCAN tra ining comple tion 

Timeline : Include  da tes for  
implementa tion of a ction steps. 

2025 Student Survey Results 

2024 2025 

School's Student Score 6.51 8.22 

ACPS Elementary Student Score 7.06 7.09 

ACPS All Student Score 5.70 5.95 
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Student Engagement Action Plan: 
Primary Area of Need 
State the Domain, Topic, and Score out 
of 10 Relationships:  Student to Student Relationships - 4.74/10 

Topic Description: 

Student- to-student relationships reflect how safe, respected, and connected students feel with 
their peers. Current data indicates that many students do not consistently feel supported, 
included, or respected by classmates. This impacts classroom engagement, emotional safety, 
and overall school climate. Strengthening peer relationships will improve student belonging, 
behavior, and academic engagement. 

Strategies:: What steps will be taken in 
order to obtain an improved outcome(s). 

● Implement structured social skills groups led by the Guidance Counselor for identified 
students 

● Use restorative practices, including classroom circles, at least twice per month in all 
classrooms 

● Utilize PBIS to recognize and reinforce respectful peer interactions 
● Implement Check- In/Check-Out intervention for students identified through behavior 

and SRSS data 
● Teach explicit social-emotional learning lessons using existing SEL curriculum and 

Morning Meetings 

Initiative leader and team: Who is 
responsible and involved in the work? 

Principal 
Pupil Service Team 
Classroom Teachers 
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Guidance Counselor 
Pa rents (support permission of Check In/Check Out a nd socia l group pa rticipa tion) 

Resources: Wha  t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

● Guida nce Counse lor time for socia l skills groups 
● PBIS incentives a nd recognition ma te ria ls 
● Restora tive  pra ctices tra ining a nd circle  guides 
● SRSS a nd beha viora l da ta  tra cking tools  
● Cla ssroom time for SEL instruction a nd Morning Meetings 

Pe rforma nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to de te rmine  if the 
identified goa l ha s been met? 

● Student Enga gement Survey results (prima ry mea sure) 
● Beha vior re ferra l da ta  re la ted to peer  conflict (monthly review)  
● Check- In/Check-Out progress monitoring da ta 
● Socia l skills group pa rticipa tion a nd progress da ta 
● PBIS recognition tra cking 

Timeline : Include  da  te s for  
implementa tion of a ction steps. 

September –October 2025 

● Review student engagement and behavior data 
● Identify students for social skills groups and/or Check- In/Check-Out 
● Provide staff refresher on restorative practices and PBIS expectations 

November 2025 –January 2026 

● Begin social skills groups 
●   Implement restorative circles schoolwide 
● Begin Check- In/Check-Out intervention 
● Recognize positive peer interactions through PBIS 
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February –March 2026 

● Review behavior data and intervention effectiveness 
● Adjust groups and supports as needed 
●   Continue SEL instruction and PBIS reinforcement 

April –May 2026 

● Monitor reduction in peer conflict referrals 
● Conduct student engagement survey 
● Evaluate progress toward goal 

Secondary Area of Need 
State the Domain, Topic, and Score Community: Participation and Engagement - 6.55/10 

Topic Description: 

Community participation and engagement reflect how connected students feel to their school 
community and their willingness to participate in school activities, classroom discussions, and 
school-wide events. Current data indicates that some students do not consistently feel involved, 
valued, or motivated to participate in school activities. Increasing engagement will improve 
student belonging, motivation, attendance, and overall school climate. 

Strategies:: What steps will be taken in 
order to obtain an imp roved outcome(s). 

● Increase student participation opportunities through classroom leadership roles, 
collaborative learning, and student voice activities 

● Implement PBIS incentives and recognition for participation, positive behavior, and 
engagement 

● Provide structured opportunities for student involvement in school events, and 
classroom activities 

● Utilize Morning Meetings and SEL lessons to build connection and belonging 
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Initiative leader and team: Who is 
responsible  a nd involved in the  work? 

Principa l 
Tea  chers  
Students 
Guida nce  Counse lor 
PBIS Tea m 
Pupil Services Tea m 

Resources: Wha  t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

● PBIS incentives a nd recognition ma te ria ls 
● Sta ff time for pla nning a nd implementing enga gem ent a ctivities 
● Guida nce  Counse lor support for mentoring a nd student groups 
● SEL curriculum a nd Morning Meeting ma te ria ls 
● Da ta  tra cking tools (a ttenda nce , beha vior, pa rticipa tion da ta )  

Pe rforma nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to de te rmine  if the 
identified goa l ha s been met? 

● Student Enga gement Survey results (increa se  from 6.55 to a t lea st 7.5)  
● Attenda nce  ra tes a nd reduction in chronic a bsentee ism 
● Increa se  in student pa rticipa tion in cla ssroom a nd school a ctivities 
● PBIS pa rticipa tion a nd recognition da ta 

Timeline : Include  da  te s for  
implementa tion of a ction steps. 

September –October 2025 

● Review engagement and attendance data 
● Identify students needing additional support 
● Begin PBIS engagement recognition 

  

November 2025 –January 2026 

● Implement student leadership roles and participation activities 
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● Begin mentoring for identified students 
● Continue  SELlessons a nd Morning Meetings 

February –March 2026 

● Review progress data and adjust supports as needed 
● Increase student involvement opportunities 

  

April –May 2026 

● Evaluate student engagement survey results 
● Review attendance and participation data 
● Determine effectiveness and plan next steps 

IX. POSITIVE BEHAVIORAL INTERVENTION & SUPPORTS OR BEHAVIOR MANAGEMENT SYSTEMS 
PBIS Tier I 
PBIS Tier II 
PBIS Tier III 
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Based on the examination of the discipline data, please describe strategies to support/improve the implementation of 
the  PBIS fra mework in your school. 

The  PBIS fra mework is supported through the  use of restora tive  pra ctices, Tier I rewa rds progra ms, a nd Tier II a nd Tier III beha vior 
supports. 

Restora tive  pra ctices a re  used to crea te  a  more  inclusive  school clima te, ra ther tha n punitive .  When students enga ge  in a rguments or 
disa greements  with peers,  they a re  he ld a ccounta ble  for the ir a ctions a nd work  with  tea chers, the  counse lor, or the  principa l  to repa ir  
re la tionships a nd ma ke  amends. Building hea lthy re la tionships is the  focus of using restora tive  pra ctices. Through guida nce lessons, 
students a re  taught to use  problem-solving tools, ba sed on a n evidence-ba sed progra m ca lled the  Toolbox Project. Additiona lly in 
guida nce  lessons,  the  entire  school  is ta ught a  5-week bullying prevention unit through the  Second Step program. 

Tier I rewa rds a re  used to re inforce  students following the  monthly cha ra cte r tra its. For demonstra ting the  cha ra cte r tra it of the  month, 
students ma y be  chosen a s the  Student of the  Month for tha t pa rticula r cha ra cte r tra it. Students a re  chosen by a tea cher who recognizes  
the  student doing something a bove  a nd beyond a nd is consistent with tha t month’s cha ra cte r tra it. Students chosen a re  a nnounced on 
the  morning a nnouncements, the ir picture is displa yed on a  bulle tin boa rd, a nd a n a ssembly is he ld to recognize  the  student in front of 
his/her fa mily. 

Tier I rewa rds a re  a lso given to students who follow the  three  school  responsibilities, Be  Respectful,  Be  Responsible , a nd Be  Sa fe . The  cla ss  
who follows the  expecta tions in the  ca fe te ria  the best is rewa rded da ily with a  ta lly. The  cla ss with the  most ta llies a t the end of the 
month is a ble  to choose  a  boa rd ga me or extra  recess  time for the ir cla ss. Students a lso ha ve  the  opportunity  to ea rn Lion Loot for  
following the school responsibilities. Every 2-3 weeks, students ta ke the ir Lion Loot to the store a nd shop for sma ll items or specia l 
privileges a s a  rewa rd for the ir ha rd work. 

Tier II a nd Tier III beha vior supports a re in pla ce  for a ny students needing a dditiona l beha viora l inte rventions. Students receiving Tier II 
support  ma y be  involved in e ither Check- in/Check-out  or Socia l/Aca demic  Inte rvention  Groups.  They may a lso be  re ferred to the  menta l  
hea lth specia list for individua l counse ling. If Tier III support is needed, a n individua l integra ted support pla n is crea ted a nd followed for the 
student. 

Describe any research -based strategies/ interventions for students needing Tier II behavior support in addition to 
Tier I behavioral supports. 
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The Tier II PBIS team meets monthly, or more as needed, and looks at data to decide if students need additional Tier II behavior support. 
Office  discipline  re fe rra ls, SRSS da ta , a ttenda nce ,  a nd gra des a re  da ta  used in de te rmining whether or not students need a dditiona l Tier  
support. 

Students needing Tier IIbeha vior support  ma y pa rticipa te  in Check- in/Check-out. Through this progra m, students a re  given a  beha vior 
cha rt a t the  beginning of every da y when they check- in with a  mentor teacher tha t is diffe rent from his/her cla ssroom tea cher. The 
beha vior cha rt  supports  the  three  school responsibilities, Be  Respectful, Be  Responsible , a nd Be  Sa fe  tha t students lea rn through the  Tier I 
progra m. His/her cla ssroom tea cher a ssigns points during ea ch subject, ra ting the  student on how well he /she  followed the  three  school 
responsibilities during tha t time period. At the  end of the school da y, the  student checks out with the ir mentor tea cher a nd ha s a  quick  
discussion on his/her da y. A pa per is sent home to the  student’s pa rents ea ch night indica ting whether or not the student met the  goa l of 
ea rning 80% of the  points or higher. 

Students needing Tier IIbeha vior support  ma y a lso be  pla ced in Socia l/Aca demic Inte rvention Groups with Mrs. Cla rk, the  school 
counselor. Mrs. Cla rk utilizes the  Second Step progra m a nd Toolbox Project to support groups, a long with other counseling ma teria ls, 
ba sed on the  needs of  
the  group.  Groups may meet one  da y a  week during recess  for 30 minutes. 

Additiona lly,  students  ma y be  re ferred to the  menta l hea lth  specia list, Abbey Pa tte rson, for  individua l counseling, a s  the  tea m sees 
necessa ry for Tier II students. Ms. Pa tte rson works with  students to tea ch coping  stra tegies  tha t ca n be  used both a t home a nd a t school, 
a nd bridges the  ga p be tween home a nd school by communica ting with both pa rents a nd tea chers. 

When the  Tier II tea m reconvenes, da ta  rega rding  students rece iving  Tier II support a re  exa mined a nd students e ither continue  with the 
inte rvention  or a re  dismissed a nd continue  to receive  Tier I support a s  usua l.  

Tier III beha vior  supports  a re  in pla ce  for students  who require  intensive ,  individua lized inte rventions  beyond Tier I a nd Tier II supports. 
These  supports a re  designed to a ddress persistent beha viora l concerns through a  structured, da ta -driven process. 

Students a re  identified for Tier III support through ongoing review of discipline  da ta , including office discipline  re ferra ls, SRSS da ta , 
a ttenda nce , a nd a ca demic performa nce .  When a  student does not respond a dequa te ly to Tier II inte rventions,  the  PBIS tea m conducts a 
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Functional Behavior Assessment (FBA) to determine patterns, triggers, and the function of the behavior. Based on this information, a n 
individua lized Beha vior Inte rvention Pla n (BIP) is deve loped a nd implemented. 

The  BIP outlines clea rly defined ta rge t beha viors, repla cement beha viors tha t a re  explicitly  ta ught, and prevention stra tegies  to reduce  
beha viora l incidents. The  pla n includes specific re inforcement systems a ligned with the school-wide expecta tions  of Be  Respectful, Be  
Responsible , a nd Be  Sa fe . Restora tive  pra ctices continue to be utilized to repa ir re la tionships a nd tea ch problem-solving skills ra ther tha n 
re lying sole ly on punitive  consequences.  

Students rece iving Tier III support ma y pa rticipa te  in individua lized Check- In/Check-Out with a  designa ted  mentor,  scheduled counse ling  
sessions with the school counse lor, or individua l counseling with the school menta l hea lth specia list. Socia l skills instruction a nd coping 
stra tegies a re  provided ba sed on student need.  When a ppropria te , a ca demic supports or schedule a djustments  a re  a lso considered to 
a ddress underlying a ca demic  frustra tions tha t  ma y impa ct beha vior.  

Fa milies a re  included in the  deve lopment a nd monitoring of Tier III supports. Regula r communica tion occurs to sha re  progress da ta  a nd  
discuss stra tegies tha t can be  re inforced a t home. Colla bora tion with outside  service  providers may a lso occur to ensure  consistency 
be tween school a nd home supports. 

X. Family and Community Engagement 

Parent/Community Involvement Needs 

Describe in a narrative your school’s fa mily a nd community enga gement. Support with da ta  (i.e . voluntee r hours, pe rcent of 
fa mily/community pa rticipa tion from sign in shee ts, type  a nd number of pa rent a ctivitie s, e tc.). 
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Frost Elementary School has a strong pa rent/community involvement support system. At Ba ck to School Night on August 26,2025;  121 
pa rents a ttended a t a bout 52% pa rent pa rticipa tion. On pa rent conference  da y for the  2025-2026 school yea r, 133 pa rents for a bout 58% 
pa rent pa rticipa tion on October 6, 2025. Gra ndpa rents Week for the 2025-2026 school yea r ha d 324 a ttendees. For the  months of 
September through October during the  2025-2026 school yea r,  27 pa rents a ttended student  of  the  month ceremonies. On October 29th,  
38 pa rents a ttended the  ra ising a  rea der program for students in gra des pre-k a nd Kinderga rten. For Vetera n’s Da y, 42 students 
recognized ve te ra ns from the ir  fa milies  with a  recognition ceremony a nd brea kfa st. Sta rting in September, the  PTA bega n volunteering  
in the  building four times a  month to support tea chers with crea ting instructiona l ma teria ls. On December 6th, 14 biomedica l students from 
Mounta in Ridge  High School will conduct multiple lessons for our 3rd gra de  students. There  will be  _____  Na tiona l Honor Socie ty Rea ders  
from Mounta in Ridge  High School visit to rea d to students in April of 2026. The  2026 Ca reer da y will consist of ___  spea kers. 

Parent Involvement Plan 

  I     – Shared decision-making opportunities 

  II    – Opportunities to build and increase understanding, communication, and support between home and school 

  III   – Formal and informal evaluation of the effectiveness of parent/family engagement activities 
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IV – Activitie s tha t promote  a  positive  environment of high expecta tions sha red by home a nd school 

Goal: By offering opportunities to build parent capacity in school decision making, in understanding academic 
standards, and in increasing skills to support academics at home, the school will meet their targeted goals. 

Identify two or three strategies that you will use this year to increase parent participation and parent awareness in 
academic/instructional activities and processes.  Please include a timeline for implementation. 

I. Shared Decision Making

➢ The parent involvement
plan is  developed with
input from parents.

Two parents and a community member / parent are members   
the Family engagement Team who attend monthly meetings and 
share in decision making. 

Parents serve on the Executive Board of the PTA with a 
teacher representative. 

Monthly 

Monthly 

Stephanie Beeman 

Stephanie Beeman 

II. Building Parental Capacity

➢ Provide assistance to
parents in understanding
the State’s academic
content standards and
student academic
achievement standards,
and State and local
academic assessments.

Back to School Night - Teachers share curriculum and 
general information with parents. 

SIT plan will be shared with parents at a P.T.A.   
meeting and be posted on the school website. 

August 26,2025, 2024 

TBD 

Classroom Teachers 

Faculty and Staff 
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➢ Provide materials and
parent trainings/
workshops to help parents
improve their child’s
academic achievement

➢ Ensure information is
presented in a format
and/or language parents
can understand.

➢ Provide full opportunities
for participation of parents
of students from diverse
backgrounds.

Raising a reader program 
Student of the month ceremony for parents to come in and join   
recognizing their students achievements 

Grandparent’s day - students will demonstrate  and display a 
selection of work from current classroom efforts. 
  

MCAP  like activities will be shared with parents. 

Information shared with parents will be shared in a parent   
friendly manner during parent/teacher conferences and 
throughout the school year. 
Educational terms will be simplified and explained when   
necessary. 

Fall  &  Spring 

On-going 

September 23-25,202 

On-Going throughout 
the year 

Parent - Teacher 
Conference Days   
(October  & March) 
On-Going throughout 
the year 

  

Early Childhood Prek/K 

Classroom Teachers   
& Staff 

Faculty and Staff, 
grandparents 

Classroom teachers 

Classroom teachers 
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Repeated assistance for parents such as English Learning 
Classes, translators, and materials. 

STEM Night - exposure to multiple careers based in   
scientific fields via hands-on activities. 

On-Going throughout 

the year 

April 2026 

Requirements Description of Activities/ 

Actions/Initiatives 

Date(s) 

William Dwyerl, 
Princip Kelli Clark, 
Counselor Molly 
Taylor, PPW 

FSU Faculty 
Volunteers Parent 
Volunteers 

Who should you 
conta for more 
information? 

III- Review the Effectiveness

The effectiveness of the school’s 
parental involvement activities will 

be reviewed. 

The Frost Elementary Partnership Action Team survey will 
be utilized to evaluate activities. 

Spring 2026     

Partnership Action Team 
Faculty and Staff 

IV - Other School Level Parent 
Involvement Initiatives Based   
on Joyce Epstein’s Third Type   
of Involvement: Volunteering 

Parents volunteer at holiday activities and the book fair. 

Local high school National Honor Society students read to   
classrooms. 

Parents volunteer bi-monthly to assist in creating classroom 
materials every other Wednesday and Friday. 

Fall/Winter/Spring 20 
2026 

April 2026   
  

September 2025 - Ap 
2026   

Faculty and Staff, 
Parents, 
Grandparents 

Laurie Lohnas 

PTA Officers 
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Parents volunteer to share their profession for Career Day. 

Parents volunteer and support the annual Color Run. 

Parents volunteer to assist with Track and Field Day activities.   

Parents volunteer to help organize robotics team    

Spring 2026 

Spring 2026 

Spring 2026 

On-going 

Kelli Clark 

Family engagement 
te 

Daniel Wright -Phys. 
Ed Teacher 

Lori Norris 

XI. Professional Community for Teachers and Staff - Standard 7
When it comes to closing the  a chievement ga p for a ny group of students, we  know tha t focused a nd ta rge ted
professiona l lea rning is a  critica l fea ture  of the  school improvement effort.   Wha t school ba sed professiona l lea rning will 
be /ha s been coordina ted this yea r to a ddress your school’s a chievement ga ps?  

Professional Learning 1: Tea cher Cla rity 

Professiona l Lea rning Title The  Tea cher Cla rity Pla ybook 

Da te (s), Time , a nd Loca tion  
December 3 a nd 17, 2025, Ja nua ry 7 a nd 21, 2026, Februa ry 11 a nd 25, 2026, Ma rch 11 a nd 25, 2026, April 8 a nd 22, 
2026 
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Intended Audience All Frost Elementa ry instructiona l sta ff 

Method of Funding School 

Cha nges to occur a s a re sult 
of Professiona l Lea rning 

Empower tea cher ta rge ted  instruction tha t positive ly impa cts student enga gem ent, deepening student 
understa nding, a nd increa sed student a chievement. 

Knowledge  a nd skills the 
pa rticipa nt will a tta in Increa se  tea cher understa nding in crea ting a nd communica ting lea rning intentions a nd success crite ria . 

Method to mea  sure  
implementa tion of 

knowledge  a nd skills in the 
cla ssroom 

-Wa lk through a nd forma l observa tions by a dministra tion. 
-Results of inferentia l note  ta king by instructiona l coa ches. 
-BOY, MOY a nd EOY mCla ss a nd iRea dy a ssessments 

XII. Management Plan 

1. How will the  pla n be  sha red with the  fa culty a nd sta ff? Plea se  include  a pproxima te  da tes.  
The  pla n will be  sha red in person  on December 23, 2025 during a  fa culty meeting. The  digita l presenta tion utilized during the  
meeting will a lso be  sha red with fa culty a nd sta ff. 

2. How will the  pla n be  sha red with pa rents a nd community members?  Plea se  include  a pproxima te  da tes.  
The  pla n will be sha red with pa rents a nd community members via  the monthly Pa rent Tea cher Associa tion meeting in Ja nua ry 
2026. 
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4. How will student progress da ta  be  collected, reported, a nd eva lua ted by the  SIT? 
Da ta  from BOY, MOY a nd EOY iRea dy a nd mCla ss a ssessments will be  collected upon comple tion a nd a na lyzed to identify 
trends a nd sha red with instructiona l sta ff in person a nd digita lly. 

5. How will the  a dministra tion monitor the  pla n? 
Administra tion will monitor the  pla n via wa lkthrough a nd forma l observa tions, results of instructiona l coa ches inferentia l not 
ta king a nd the  qua rte rly  da ta  meetings  with gra de  leve l tea ms a nd instructiona l coa ches. 

School Improvement Plan for Title I School - SIGN OFF SHEET 

Name Signature Role 

Principal 

NA Assistant principal 

Colleen Greig Other School Leader 

Amy Eber Teacher 
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Tiffanie Hardman Teacher 

Kristie Spiroff Instructional Assistant 

Michele Deatelhauser ACPS/School Reading Coach or 
Specialist 

Leslie Roser ACPS/School Math Coach or Specialist 

Beth Hotchkiss Reading Interventionist 

NA Title I School Support Specialist 

NA Title I Family Engagement Coordinator 

Katie Gares Parent/Family Member 

Kasey Stafford Parent/Family Member 

Maxine Miller Community Member 

Donna Johnson Community Member 

Alexis Pfeiffer Other School Staff 
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