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I. VISION, MISSION, AND CORE VALUE 

Mission Statement 
At George’s Creek Elementary School we work collaboratively to plan and implement systematic and explicit instruction  

based on Maryland state standards and utilizing consistent core instructional programs. We guide and support our students 
to meet their o wn individual learning targets by engaging them in higher level thinking and rigorous learning experiences. We 
also meet our students' individual needs by providing interventions, supports, and enrichment opportunities. While providing 

a safe and nurturing learning environment, our mission is to build strong partnerships between school, families, and 
community members, in order to develop college and career ready students with strong social and emotional skill sets. 

Our goal is to increase student achievement as we work toward all students reading at or above grade level. We also will 
work toward all students reaching proficiency in mathematics and science as well and closing the achievement gap 
amongst our subgroups of students.  We will strive to achieve this by providing a safe and nurturing learning environment 
which recognizes and celebrates achievements and successes. At George’s Creek, we want all students to feel valued as 
individuals, to show respect for diversity, and to engage in positive behaviors, social interactions, and kindness both inside 
and outside of the school setting. 

Core Values 
At George’s Creek Elementary School we believe… 

● In promoting positive interactions among all members of the school community in order to create an atmosphere of 
acceptance and support 

● Strengthening relationships with all stakeholders will allow for our school community to thrive 
● In recognizing that physical safety and emotional well-being are critical for student growth 
● Modeling and teaching of school rules: being safe, responsible, and respectful will build positive character and 

citizenship 
● All students can learn and should be given learning opportunities that meet their needs with appropriate support in 

place to challenge and provoke higher level thinking daily. 
School Motto: 

GC is the placeto be! 



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      2 

2024-2025 MD Report Card Star Rating (the number represents stars earned) 1   2     3     4         5 

No Yes 

Is this school identified as Target Support of Improvement (TSI) ? X 

If yes, state the identified subgroup(s). Students with Disabilities 

Is this school identified as Additional Target Support of Improvement (ATSI) ? X 

If yes, state the identified subgroup(s). 

Is this school identified as Comprehensive Support and Improvement (CSI) ? X 

If yes, state the identified area. 

Is this school identified as Low Performing? X 

A response  of yes  to a ny of the  a bove  requires the  pla n  to include  specific focus of the  identified subgroup(s). Goa ls should  be 

specific with evidence  ba sed pra ctices supporting  the  stra tegies a nd a ction steps. The  process must  ensure  tha t  a ll tea chers  

a re  implementing the  stra tegies to fide lity. Documenta tion must include  ongoing monitoring of progress a nd improvement.   

II. SCHOOL DEMOGRAPHICS Number of years the principal has been in the 
building?  4

Table 1 

School-ba sed 
Personnel 

Pa rt 
Time 

Full 
Time Tota l 
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A. Staff Demographic B. Student

Demographics 

Administrators 
2 2 

Teachers 
18 18 

Itinerant staff 
10 10 

Paraprofessionals 
4 3 7 

Support Staff 
6 6 

Other 
15 15 

Total Staff 
4 54 58 

Table 2 

SUBGROUP DATA 2025-2026 
COUNT 

2025-2026 
Percent 

American Indian/Alaskan Native N/A N/A 
Hawaiian/Pacific Islander N/A N/A 
African American N/A N/A 
White 251 93% 

Asian N/A N/A 

Two or More Races N/A N/A 

Hispanic/ Latino N/A N/A 

Special Education 54 20% 

LEP N/A N/A 

Males 147 54% 

Females 123 46% 

Gender X N/A N/A 

Total Enrollment 270 100% 

FARMS Rate  (2024-2025) 273 100% 
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III. ATTENDANCE 

Table 4a 2022-2023 2023-2024 2024-2025 
Grade Level – School 
Level 

Attendance 
Rate 

Attendance 
Rate 

Attendance 
Rate 

All (Excluding PreK & K) 91.0% 92.1% 92.6% 
Grade 1 90.2% 90.8% 93% 
Grade 2 90.2% 91.3% 92.9% 

Grade 3 91.9% 93.0% 91.8% 

Grade 4 91.8% 92.4% 93.7% 
Grade 5 91.4% 93.4% 92% 

Table 4b:  Subgroup Attendance Rate 2022-2023 2023-2024 2024-2025 
All Students 90.2% 91.2% 91.7% 
Hispanic/Latino of any race 78.3% 91.5% N/A 
American Indian or Alaska Native N/A N/A N/A 
Asian 93.9% 85.6% N/A 
Black or African American 94.5% N/A N/A 
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Native Hawaiian or Other Pacific Islander N/A N/A N/A 
White 90.3% 91.2% 91.8% 
Two or more  ra ces 85.0% 90.6% N/A 
Ma le 89.7% 91.1% 91.5% 
Fema le 90.8% 91.4% 91.9% 
EL N/A N/A N/A 
Specia l Educa tion 88.3% 90.4% 91.0% 
Free /Reduced Mea ls (FARMS)  89.1% 90.4% 90.9% 

Chronically Absent 
Chronically absent is defined as missing 10% or more of days enrolled in a school year. 
MD Report Card reports students NOT chronically absent. 

Table 5 2023 2024 2025 

Not Chronically Absent (percentage) 61.2% 64.9% 74.4% 

Not Chronically Absent (student count) 150 146 183 

Report Card Points Earned (out of 15) 1.5 3 6.5 

ATTENDANCE FOCUS AREA 1: 
Grade Band (s) or Subgroup (s) Students with Disabilities-Grades K-5 

Focus Area Goal Students in this subgroup will improve their attendance at the end of the year by 3% from 91% to 94%. 

Root Cause(s): 
Limited transportation opportunities for students that miss the bus, limited understanding of the ACPS 
attendance policy 

Barriers: 
Limited options for transportation of students if they miss the bus to get to school (walking is not an option for 
our school due to being on the main road with no sidewalks or side street access and limited public 
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transportation options in our area ). 

Needed Resources:  

More  clea r a nd consistent communica tion of the  ACPS a ttenda nce  policy in ea sy to a ccess forma ts-
newsle tte r, cla ss dojo, phone  ca lls, texts  
Tra nsporta tion method to pick up students who miss the  bus a nd pa rents ca nnot tra nsport 
Building of re la tionships with pa rents a nd school sta ff through mentoring progra m, SEL coa ch pa renting 
progra ms 

Stra tegies 

Phone Calls Home:If a student is absent for several days and no communication has occurred a staff member 
will reach out to the family asking if they need assistance. 
Attendance Meetings: Conducted as needed and as a follow-up to Pupil Services Team meetings. A letter is 
sent home to parents notifying of attendance concerns and PPW and Principal schedule attendance meetings 
with parents when needed. 
Individual ized attendance incentive charts for chronically absent students with disabilities facilitated by 
special education teachers with weekly monitoring by this staff and communication with parents on whether 
these weekly attendance goals have been met. 
Communication of ACPS attendance policy -via home visits by PPW and Social Worker to parents needing 
better understanding of the policy and impact of attendance on academics 

How will it be funded? School funds for incentives, COP grant funds for incentives 

Steps towards full implementation 
with timeline: 

Students will be identified at the end of each week by administration in communication with special education 
staff for implementation of individu alized attendance charts for the following week. Adding attendance 
monitoring to the SIP 

Monitoring Procedure: 
Monthly monitoring of this subgroup at School Improvement Team meeting and presented to staff in the 
minutes 

ATTENDANCE FOCUS AREA 2: 
Grade Band (s) or Subgroup (s) 

All student groups are below the 94% goal, therefore, all students in grades K-5 will be targeted for this 
attendance goal. 

Focus Area Goal The attendance rate for all students in grades K-5 will improve 2.3% from 91.7% to 94%. 

Root Cause(s): Transportation issues, lack of understanding of attendance impact on school success 

Barriers: Walking is not an option for students in our area due to the location of school, it is on a main road with no 
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sidewalks or side street access.  Limited public transportation options in our area as well for parents with no 
tra nsporta tion a nd the  student misses the  bus. 

Needed Resources:  Attenda nce Works stra tegies, a dditiona l tra nsporta tion options (possible  second run for identified students) 

Stra tegies: 

Tier 1 strategies: 
Attendance is Important Messaging - beginning of the year flyer to all parents, newsletter  
graphic communicating to families data for the impact of attendance on academics, phone calls home for 
daily attendance check ins 
Attendance Incentives- monthly attendance celebrations for the fami ly of students meeting the perfect 
attendance goal. Random drawing of 30 students for an attendance field trip monthly. Drawing occurs during 
the family dinner celebration. 
Recognize bronze (94%-96%), silver (97%-99%) and gold (100%) attendance winners at the end of each school 
year. Individual incentives given to students who earn perfect attendance for the month -placard placed on 
their desk for recognition and a prize. 
Attendance Works Resource- monthly communication to parents using this resource. Theseare sent home and 
address the importance of good attendance.  There are also posters and banners available that we have  
hung in the main entry of the school.  These are reminders of the importance of good attendance. 
Tier 2 strategies : 
Small group morning meetings with Social Emotional Learning Coach for targeted students to give them an 
incentive to get to school on time and to set goals for their day. 
Tier 3 strategies: 
Attendance Meetings :  Conducted as needed and as a follow-up to Pupil Services Team meetings. A letter is 
sent home to parents notifying of attendance concerns and PPW and Principal schedule attendance meetings 
with parents per attendance policy protocols. 
Goal setting by Social Emotional Learning Coach and/or social worker with parents of identified attendance 
students with incentives when goals are met. 

How will it be funded? COP grant, school funds 

Steps towards full implementation 
with timeline: 

● At the end of each month the attendance report is given to the Commu nity School Coordinator so that
invites to the family celebration can be made for families of those meeting the monthly attendance
goal.

● Weekly Pupil Service Team Meeting beginning in September and held every Thursday morning to
identify students with at tendance concerns and to identify tiered supports to assist families with
improving attendance.
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● Inclusion of Socia l Emotiona l Lea rning Coa ch in PST meetings weekly with implementa tion beginning in 
November of goa l se tting with identified fa milies, a s well a s to form morning sma ll groups ba sed on 
ta rge ted a ttenda nce  students. 

Monitoring Procedure : 

● Monthly monitoring of a ttenda nce  a nd a ttenda nce  reporting a t SIT meetings a nd communica tion with 
fa culty 

● Weekly monitoring of a ttenda nce  a t PST m eetings  

IV. GRADUATION RATE – High Schools Only 

V. SCHOOL SAFETY/ SUSPENSIONS 
1. Comple te  the  ta ble . 

Table 8:  SUSPENSIONS 

Subgroup 

All Students 

2022-2023 2023-2024 2024-2025 

Tota l Refe rra ls 97 98 88 

All Suspensions 6 9 4 

In School 1 0 0 

Out of School 5 9 4 
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Sexual Harassment Offenses 0 2 0 

Ha ra ssment/Bullying Offenses 1 0 1 

2. Comment on  the  number of re fe rra ls, suspensions, a nd specific offenses. Provide  a  pla n to reduce  the  number, if a pplica ble
or comment on wha t is a ttributing to the  low, decrea sing number a nd how it will be  ma inta ined. If your school is on the  wa tch 
list or fully disproportiona te ,  a lso complete  numbers 3 a nd 4 in this section. 

The number of school-wide office referrals has decreased since the prior school year in 2023-24 from 98 to 88 referrals, and is 
also down from the number of referrals two years a go.  Our PBIS program and mental health supports have contributed to 
this decrease.  Resources for teachers are introduced/reintroduced during PD sessions at the beginning of the school year.  
Weekly PST meetings utilize the MTSS to address student needs. Schoolwide PBIS programs and tiered interventions will 
continue to decrease the number of overall referrals. The students who were suspended had Tier II and Tier III plans put in 
place as well as counseling services as follow-up support. 

VI. EARLY LEARNING
A. Kinderga rten Rea diness
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Describe  the  school’s pla ns, including a ny cha nges or a djustments tha t will be  ma de , for ensuring the  progress of students who 
begin kinderga rten with de ficits in specific doma in a rea s.  Discuss the  evidence  ba sed pra ctices your school is implementing to 
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address the  a chievement ga ps found.  Include  the  process for collecting da ta  tha t will de termine  the  e ffectiveness of your  
improvement e fforts.  

KRA da ta  indica tes tha t 8.8% more  of our Kinderga rten students a re demonstra ting rea diness in ma th compa red to 
lite ra cy.  However, when looking a t  those  students demonstra ting  rea diness a nd those  a pproa ching rea diness, the re  is  
a  3.9% diffe rence  fa voring lite ra cy over ma th, which does not indica te  a  significa nt ga p between the two doma ins. 
There fore , consistent implementa tion of both the  core ma th a nd core  rea ding progra m with a  focus on Tie r 1 
instructiona l stra tegies a nd identifying inte rventions for support of identified needs will continue  to build  a ca demic 
founda tions for our Kinderga rten students in both of these  a rea s.  

Da ta  a lso suggests tha t the re  is a  rea diness ga p be tween ma le  a nd  fema le  students in  the  a rea  of ma th with a  20% 
ga p but no significa nt  ga p exists be tween  genders in  the  a rea  of lite ra cy rea diness.  

Specific evidence  ba sed pra ctices our school will implement  to a ddress the  ga ps a nd rea diness leve l of our  
Kinderga rten students a re : 

● Identify students a t risk in weekly PST meetings in order to provide  support from school counse lor, menta l hea lth worker, a nd socia l 
worker to support students in the ir a ca demic, physica l a nd socia l deve lopment 

● Use of ELA a nd Ma th forma tive  a ssessments in Pre-K a nd Kinderga rten a nd a na lyze  da ta  by subgroup (including a  focus on gender
ga p) in order to form sma ll group instruction a nd diffe rentia ted instruction. 

● DIBELS a nd progress monitoring for students in Kinderga rten a nd identify inte rvention a nd enrichment needs
● Flex groups for ma th in  order to diffe rentia te  instruction for students in order to close  the  ga p be tween genders a nd increa se  overa ll 

ma th proficiency 

B. DIBELS  K-2



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      12



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      13 

K-2 AREA 1: Literacy 

Focus Area Goal 
By the end of the 2025-2026 school year, the percentage of students K-2 decoding at or above 
benchmark will increase from 43% to 67% using the DIBELS End of Year composite score as a measure. 

Root Cause(s): 
Gaps created by the transition From SuperKids to CKLA 
Rigor of the prior program 

Focus Early Literacy Component: Decoding 

Barriers: Students do not recognize all letters and/or know the sounds; proficiency in blending is lacking 

Needed Resources: Summer Literacy Pop Ups to Support Literacy over the summer 

Strategies and/or evidence -based 
interventions: 

Lit Lab and small group instruction to help with letter naming, sounds, and blending 
Fluency folders that incorporate NWF decoding 
NWF decoding on the morning message each day to decode 5 NWF words that reflect the current skill in 
CKLA units 
Incorporate 15 minutes 3 times a week into the knowledge portion of literacy instruction to use mClass 
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instructional lessons or additional support materials from CKLA 
Specia lly Designed Instruction within the  inclusive  cla ssroom se tting for our students with disa bilities a long 
with supports given a s needed a nd a  ppropria te .    

How will it be  funded?   Loca l budget, COP gra nt for Lite ra cy Pop up ma teria ls  

Steps towa rds full implementa tion 
with time line : 

Beginning in the  fa ll, Lit La b a nd sma ll groups will incorpora te  le tte r na ming a nd sounds,a long with 
blending routines to increa se  student proficiency throughout the  yea r 
Afte r the  Fa ll DIBELS a dministra tion, NWF will be  a dded to fluency folders   
Ongoing throughout the  yea r, NWF reflecting the  current skill in CKLA units will be  a dded to the  morning 
messa ge 
Beginning in Ja nua ry, mCla ss instructiona l lessons or a dditiona l support ma te ria ls from CKLA will be 
identified with the  he lp  of the  Lite ra cy Coa ch to be  ta ught 15 minutes 3 times a  week during the  
knowledge  portion of lite ra cy instruction   

Monitoring Procedure : 

Fluency folders:  NWF pa ges will be  incorpora ted into the  folder 
Morning messa ge  will incorpora te  NWF ba sed on current skills   
Lesson pla ns will identify mCla ss instructiona l lessons or CKLA a dditiona l support lessons be ing ta ught 
during the  knowledge  block 15 minutes 3 times a  week.    

NWF da ta  will be  reviewed to de te rmine  if students a re  progressing towa rd the  benchma rk goa l. 

K-2 AREA 2: Literacy- Gr. K-2 

Focus Area Goal 
By the end of the 2025-26 school year, the percentage of K-2 students reading at benchmark or above 
will increase from 43% to 67% using the DIBELS End of Year composite scores as a measure. 

Root Cause(s): 
Gaps created by the transition from SuperKids to CKLA 
Rigor of the prior program 

Focus Early Literacy Component: Word Reading 

Barriers: Fatigue with 120 minutes of instruction at this age level. Need to separate the 120 minute reading 
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instructional block into two 60 minute blocks:  skills and knowledgeblocks in two segments of instruction 
to keep students focused a nd enga ged.  
Sight (tricky) word rea ding is not proficient 

Needed Resources:  

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

Fluency pa ssa ges tha t a re  ba sed on cla ssroom or inte rvention rea ding progress a re  sent home with a ll  
students gra des 1 a nd 2 weekly 
Fluency folders utilizing CKLA ma teria ls a re  used in first gra de  cla ssrooms 
Word list folders will be  utilized in gra des 1 a nd 2 
Boost pa thwa y a nd student progress a na lysis implemented in a ll gra de  leve ls with tea chers using da ta  to 
inform tie r 2 instruction. 

How will it be  funded? Loca l Budget/Title  I funds to buy the  folders for the  fluency a nd word list folders 

Steps towa rds full implementa tion 
with time line : 

Fluency pa ssa ges will be  sent home ea ch week with students in gra des 1 a nd 2, cold  & hot rea ds will be  
recorded to show evidence  of comple tion.  Students not comple ting it a t home, will be  identified a nd 
rea ding will be  done with support sta ff a t school. 
Fluency folders will be  ma de  for ea ch student in gra de  1 for students to pra ctice  
Word List folders will be  ma de  a nd students will be a ssessed on progress bi-weekly  
Boost pa thwa ys will be  used by a ll students 

Monitoring Procedure : 

Cla ssroom tea chers will  monitor the  student’s fluency using cold  a nd hot rea ds to ma ke  instructiona l 
cha nges to cla ssroom instruction. 
Cla ssroom tea chers a nd support sta ff will monitor first a nd second gra de word folders to improve  word 
rea ding, a nd rewa rd progress 
Inte rventionists a nd cla ssroom tea chers will monitor DIBELS Progress Monitoring a nd Benchma rk scores 
for review a t da ta  m eetings with tea chers 
Specia lists, Cla ssroom tea chers a nd Administra tion will review BOOST Pa thwa y Progress 
Specia lists a nd tea chers will review Pa cing of CKLA 
Colla bora tive  Pla nning Minutes a nd Feedba ck form 

VII. ACADEMIC PROGRESS 
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A. ENGLISH LANGUAGE ARTS 
Long Term Goal: To prepare 100% of students to be college and career ready by graduation, to reduce the 2017 non-pass 
rate by 50% by the year 2030. 
Short Term Go al:   to increase proficiency rates of MCAP, to have all students show growth on MCAP,  and to close or reduce 
achievement gaps between subgroups and their counterparts 
MD Report Card Data ( to be filled in after the release of 2025 Report card in December) 

2025 ELA Report Card Results 

2024 2025 

ELA Proficiency out of 5 1.3 2.17 

ELA Average levels out of 5 2.7 2.92 

ELA Growth out of 12.5 5.5 4.5 

Total ELA Report Card Points out of 22.5 9.5 9.59 
1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph 
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2.    ELA FOCUS AREAS 

ELA FOCUS AREA 1: 
All Students in Grades 4 & 5 including students with disabilities will improve with reading and comprehending 
literary text. 

Focus Area Goal 

Students will increase performance on MCAP in each grade level by at least 10% in 2026.  The proficiency rate in 
grade 4 will increase from 28% to 38%, and grade 5 will increase from 36% to 46%. 

Root Cause(s): 

Lack of opportunities to frequently engage w ith greek and latin roots in a variety of formats to understand some 
vocabulary used in text 
Growth is needed in use of high leverage instruction involving vocabulary 
Lack of previous experience tracing the science of reading vocabulary strands in the curriculum 

Focus Content Standard(s): 

L.3.4 Determine or clarify the meaning of unknown and multiple-meaning words and phrases based on grade 3 
reading and content, choosing flexibly from a range of strategies. 
L.4.4 Determine or clarify the meaning of unknown and multiple-meaning words and phrases based on grade 4 
reading and content, choosing flexibly from a range of strategies. 
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Barriers: 

-La ck of understa nding of key voca bula ry a nd be ing a ble  to a pply it without using simpler te rms 
-Tea chers a ren’t consistently using the  la ngua ge  of the  sta nda rds during instruction 
-Voca bula ry a t the  b eginning of instruction should be  explicit, during rea ding voca bula ry should be  re ferenced 
within the  context of the  rea ding 
-Word work a ctivities a re  be ing sa crificed for the  sa ke of pa cing   

Needed Resources:  County provided resources 

Stra  tegies a  nd/or evidence-ba sed 
inte rventions 

-Tea ching students how to use  tools within the  structure  of the  EdCite  a ssessments 
-Utilizing a nnota tion stra tegies when using texts 
-Lea rning intentions a nd success crite ria  incorpora ted into lesson pla nning a nd de livery of instruction 
-Explicit voca bula ry instruction a t the  beginning of instruction a nd during rea ding a nd student discourse  using 
voca bula ry during rea ding a s well.   

How will it be  funded?   Loca l funds 

Steps towa rds full implementa tion with 
time line : 

Tea ching EdCite  a ssessment tools ongoing throughout the  yea r 
Monitoring a nnota tions in texts during colla bora tive  pla nning throughout the  yea r 
Use  of a ssessment tools with gra des 3 a nd 4 students with a dditiona l focus on students with disa bilities. 
Development of lea  rning intentions a  nd success crite ria  for ea  ch lesson 

Monitoring Procedure : 

-Monthly colla bora tive  pla nning a genda 
-CKLA (on  Edcite  or pa per/pencil) morphology a nd comprehension a ssessments 
-Wa lk through documenta tion of incorpora ted lea rning intentions a nd success crite ria  in instructiona l p la nning 
a nd de livery.   
-Tea  cher record keeping of Edcite  Assessment Tools usa  ge  

ELA FOCUS AREA 2: 
All Students in Grades 4 & 5 including students with disabilities will  improve with reading and comprehending 
informational text. 

Focus Area Goal 
Students will increase performance on MCAP in each grade level by at least 10% in 2026.  The proficiency rate in 
grade 4 will increase from 28% to 38%, and grade 5 will increase from 36% to 46%. 

Root Cause(s): 
-Rigor of CKLA core instruction and supports needed for students requires all instructional time 
-Need for consistent amount of time students could be spending on BOOST and the pacing of CKLA 



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      20 

-Pa cing guide  isn’t a lwa ys followed 

Focus Content Sta nda rd(s): 

RI.3.5 Use  text fea tures a nd  sea rch tools (e .g., key words, sideba rs, hyperlinks) to loca te  informa tion re leva nt to a 
given topic e fficiently. 
RI.3.8 Describe  the  logica l connection be tween pa rticula r sentences a nd pa ra gra phs in a  text (e .g., compa rison,  
ca use /e ffect, first/second/third  in a  sequence)  
RI.5.8 Expla in how a n a uthor uses rea sons a nd evidence  to support pa rticula r points in a  text, identifying which 
rea sons a nd evidence  support which point(s). 
RI.4.5 Describe  the  overa ll structure  (e .g., chronology, compa rison, ca use /e ffect, problem/solution) of events,  
idea s, concepts, or informa tion in a  text or pa rt of a  text. 

Ba rrie rs: 

-CKLA pa cing is not a lwa ys utilized a s written which would a llow for time to meet weekly Boost usa ge  goa ls.  
-Some tea chers find it d ifficult to ca rve  out time for BOOST 
-BOOST pa rticipa tion ha sn’t been a  priority, so monitoring is not a  weekly ha bit 

Needed Resources:  

BOOST progra m 
Computers 
Time to comple te  quests  

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

- Increa sed pa rticipa tion in the  Boost rea ding progra m. 
-Lite ra cy Coa ch will a d just the  Boost pa thwa ys for identified students 
-Supports given to identified IEP students when pa rticipa ting in BOOST progra m.  
- Incorpora tion of lea rning intentions a nd success crite ria  in lesson pla nning a nd implementa tion. 
- Increa se  in student discourse  opportunities during instruction. 

How will it be  funded? County Provided Ma te ria ls 

Steps towa rds full implementa tion with 
time line : 

Tea  chers will monitor student Quest a ccess weekly to ensure  tha t students a re  working for 45 minutes weekly.  
The  Lite ra cy Coa ch a s well a s the  a dministra tors will monitor students progress towa rds the ir Boost Quest 
Pa thwa y ongoing throughout the  yea r 
Review BOOST Tea cher Da sh Boa rds a nd reports during  benchma rk a nd mid-cycle  da ta  m eetings with follow-
up during colla bora tive  pla nning 

Monitoring Procedure : 
-Weekly reports will be  reviewed on Monda ys in order to identify students who need conferenced  with  
rega rding the ir progress 
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-Students will a chieve  the  ta rge t usa ge  on Quest ea ch week (45 minutes)  
-Agenda s from the  mid-cycle  a nd benchma rk da ta  m eetings 
-Colla bora tive  pla nning a genda s 
- Increa sing Pa rticipa tion in Boost Quest Comple tion will be  monitored with a  goa l of 
80% of students will meet the ir individua l Quest Goa l by the  end of Ma y 2026 a s de te rmined by the ir 
individua lized Boost Quest Pa thwa y 
-Wa lk throughs to observe  lea rning intention a nd success crite ria  implementa tion in lesson pla nning a nd de livery. 
-Wa lk throughs to observe student discourse  throughout instruction. 
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B. MATHEMATICS 
Long Term Goal: to prepare 100% of students to be college and career ready by graduation, to reduce the 2017 non-pass 
rate by 50% by the year 2030. 
Short Term Goal:  to increase proficiency rates and to reduce achievement gaps between subgroups and their counterparts . 

MD Report Card Data ( to be filled in after the release of 2025 Report card in December) 

2025 Math Report Card Results 

2024 2025 

Math Proficiency out of 5 1.3 1.65 

Math Average levels out of 5 2.6 2.68 

Math Growth out of 12.5 8.0 4.0 

Total Math Report Card Points out of 22.5 11.9 8.33 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph 
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MATH FOCUS AREA 1: All students in grade 3 through 5 including students with disabilities 
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Focus Area Goal 

Mea  surement a  nd Da  ta  
Students in gra des 3, 4, a nd 5 will demonstra te  growth in the  a rea  of mea surem ent a nd da ta  by 25% a t the MOY 
dia gnostic a nd a n a dditiona l 25% by the  EOY I-Rea dy Dia gnostic for a n overa ll growth of 50% by Ma y 2026 
ba sed  on individua l performa nce .    

Root Ca use (s): 

-Students demonstra te  a  deficit in the  a rea  of ma them a tics voca bula ry 
-Units a  re  ta  ught la  te r in the  a  ca  demic ca  lenda  r  
-Mea  surement a  nd Da  ta  a  re  not identified a  s ma  jor sta  nda  rds    
-Sta nda rds a re  not spira led enough during instruction 

Focus Content Sta nda rd(s): 

3.MD.3. Dra  w  a  sca  led picture  gra  ph a  nd a  sca  led ba  r gra  ph to represent a  da  ta  se t with severa  l ca  tegories.  
Solve  one- a nd two-step “how ma ny more” a nd “how ma ny less” problems using informa tion presented in sca led 
ba r gra phs 
3.MD.8. Solve  rea l world  a nd ma thema tica l problems involving perimeters of polygons, including finding the 
perimeter given the  side  lengths, finding a n unknown side  length, a nd exhibiting recta ngles with the  sa me 
perimeter a  nd diffe rent a  rea  s or with the  sa  me a  rea  a  nd diffe rent perimeters.  
4.MD.5.a  . An a  ngle  is mea  sured with re ference  to a  circle  with its center a t the  com mon endpoint of the  ra ys, by 
considering the  fra ction of the  circula r a rc be tween the  points where  the  two ra ys inte rsect the  circle . An a ngle 
tha t turns through 1/360 of a  circle  is ca lled a  “one-degree  a  ngle ,” a  nd  ca  n be  used  to mea  sure  a  ngles.  
4.MD.5.b . An a ngle  tha t turns through n one-degree  a  ngles is sa  id  to ha  ve  a  n a  ngle  mea  sure  of n degrees.  
4.MD.7. Recognize  a  ngle  m ea  sure  a  s a  dditive . When a  n a  ngle  is decomposed into non-overla  pping pa rts, the  
a  ngle  mea  sure  of the  whole  is the  sum of the  a ngle  mea sures of the  pa rts. Solve  a ddition a nd subtra ction 
problems to find unknown angles on a  dia gra m in rea l-world  a nd ma thema tica l problems, e .g., by using a n 
equa tion with a  symbol for the  unknown a ngle  mea sure . 
MD-A2 Solve  problems involving mea  surement a  nd conversion of mea  surements for a  la  rger unit to a  sma lle r  
unit.   
4.MD.3. Apply the  a rea  a nd perimeter formula s for recta ngles in rea l-world  a nd ma thema tica l problems. For 
exa mple , find the  width of a  recta ngula r room given the  a rea  of the  flooring a nd the  length by viewing the  a rea 
formula  a s a  multip lica tion equa tion with a n unknown fa ctor. 
5.MD.1. Convert a mong diffe rent- sized sta  nda  rd  mea  surement units within a  given mea  surement system (e .g.,  
convert 5 cm to 0.05 m), a nd use  these  conversions in solving multi- step, rea  l-world  problems.  
5.MD.5.a . Find the  volume of a  right recta ngula r prism with whole-number side  lengths by pa cking it with unit 
cubes, a nd show tha t the  volume is the  sa me a s would  be  found by multiplying the  edge  lengths, equiva lently by 
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multiplying the height by the area of the  ba se .  Represent threefold  wholenumber products a s volumes, e .g., to  
represent the  a ssocia tive  p roperty of multip lica tion. 

Ba rrie rs: 
-Mea surement a nd Da ta  isn’t spira led more  often  
-Mea surement a nd Da ta  is  ta ught la te r in the  yea r, a nd ma teria l isn’t front loa ded for students. 

Needed Resources:  

Lesson Overview which include  ma th voca bula ry, review voca bula ry, a nd a ca dem ic la ngua ge 
Pre- requisite  Da ta 
Comprehension Checks, sometimes using other gra de  leve ls a nd ones tha t a ddress other doma ins;  
Summa tive  reviews tha t go a cross gra de  leve ls a nd a re  sta nda rd specific ba sed on tea cher observa tions  

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

-Comprehension Checks, d igita l pra ctice a nd sta nda rds ma stery in a ddition to the  end of the  lesson a ssessment, 
will be  used for ea ch lesson. (I-Rea dy) 
-Sta nda rds Ma stery to increa se  rigor of instruction  a nd MCAP testing style  (I-Rea dy) 
- I-Rea dy  Pa thwa y Usa ge- 10 per month 
-Tea chers will review pre- requistite  skills to esta blish sma ll group instruction.  Then they ca n be  front loa ded prior 
to the  lesson be ing ta ught a s a  spira l preview. 

How will it be  funded? Loca l budget/Title  I- ma th ma nipula tives 

Steps towa rds full implementa tion with 
time line : 

-Beginning in September, tea chers will use  comprehension checks a t the  comple tion of ea ch lesson e ither using  
digita l or print forma t a nd then re flect on the  da ta  during colla bora tive  pla nning. 
-October, 2025 Digita l pra ctice  beca m e a va ila ble  for students in gra des 2-5 
-November, 2025 a nd Ma rch, 2026: Progress monitor sma ll student groups 
-Beginning in Ja nua ry of 2026,  tea chers in gra des 2-5 will use  Sta nda rds Ma stery to a ssess specific skills 
remedia ted during sma ll group instruction a nd re flect on the  da ta  during colla bora tive  pla nning. 
- Ja nua ry following the  Mid-yea r Dia gnostic tea chers pa rticipa te  in a  deep dive  of  da ta  to de te rmine  
a djustments needed for sma ll group pa rticipa nts a nd esta blish remedia tion a nd extension direction for a ll 
students 
- I-Rea dy Reports bi-weekly- recognition given to students monthly (certifica tes a nd a nnouncements) 
-Progress Monitoring Meeting with the  Ma th Coa ch; twice  a  yea r be tween dia gnostics 

Monitoring Procedure: 

-Comprehension Check Data will be completed at the end of each lesson. 
-Standards of Mastery Data will be completed at the end of each unit. 
- I-Ready Reports 
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-Colla bora tive  Pla nning Protocol Shee ts 
-MOY I-Rea dy Dia gnostic Da ta  
-EOY I-Rea dy Dia gnostic Da ta  
-Sma ll group monitoring of performa nce  on current connected lessons is ba sed on prerequisite  skills used to 
form the  sma ll group. 

MATH FOCUS AREA 2: All students in grades 3, 4, and 5 including students with disabilities 

Focus Area Goal 

Fractions  
Students in grades 3, 4, and 5 will demonstrate growth in the area of fractions by 50% by the EOY I-Ready 
Diagnostic by May 2026. 

Root Cause(s): 

-Visuals are more abstract than manipulatives 
-Students struggle with making real world connections to fractions 
-First time seeing division with fractions (grade 4), may need to front load some content 

Focus Content Standard(s): 

3.NF.1. Understand a fraction 1/b as the quantity formed by 1 part when a whole is partitioned into b equal parts; 
understand a fraction a/b as the quantity formed by a parts of size 1/b. 
3.NF.2. Understand a fraction as a number on the number line; represent fractions on a number line diagram. 
3.NF.3. Explain equivalence of fractions in special cases, and compare fractions by reasoning about their size. 
4.NF.1. Explain why a fraction a/b is equivalent to a fraction (n × a)/(n × b) by using visual fraction models, with 
attention to how the number and size of the parts differ even though the two fractions themselves are the same 
size. Use this principle to recognize and generate equivalent fractions. 
4.NF.2. Compare two fractions with different numerators and different denominators, e.g., by creating common 
denominators or numerators, or by comparing to a benchmark fraction such as 1/2. Recognize that comparisons 
are valid only when the two fractions refer to the same whole. Record the results of comparisons with symbols >, 
=, or <, and justify the conclusions, e.g., by using avisual fraction model. 
4.NF.4.a. Understand a fraction a/b as a multiple of 1/b. 
4.NF.4.b. Understand a multiple of a/b as a multiple of 1/b, and use this understanding to multiply a fraction by a 
whole number. 
4.NF.4.c. Solve word problems involving multiplication of a fraction by a whole number, e.g., by using visual 
fraction models and equations to represent the problem. 
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4.NF.5. Express a fraction with denominator 10 as an equivalent fraction with denominator 100, and use this 
technique  to a dd two fra ctions with respective  denomina tors 10 a nd 100. 
4.NF.6. Use  decima l nota tion for fra ctions with denomina tors 10 or 100. 
4.NF.7. Compa re  two decim a ls to hundredths by rea soning a bout the ir size . Recognize  tha t compa risons a re  va lid 
only when the  two decima ls re fer to the  sa me whole . Record the  results of compa risons with  the  symbols >, =,  or  
<, a nd justify the  conclusions, e .g., by using a  visua l model. 
5.NF.1. Add a nd subtra ct fra ctions with unlike  denomina tors (including mixed numbers) by repla cing given 
fra ctions with equiva lent fra ctions in such a  wa y a s to produce  a n equiva lent sum or diffe rence  of fra ctions with 
like  denomina tors. 
5.NF.2. Solve  word problem s involving a ddition a nd subtra ction of fra ctions re ferring to the  sa me whole , including 
ca ses of unlike  denomina tors, e .g., by using visua l fra ction models or equa tions  to represent the  problem. Use  
benchma rk fra ctions a nd number sense  of fra ctions to estima te  menta lly a nd a sse ss the  rea sona bleness of 
a nswers. 
5.NF.3. Inte rpre t a  fra ction a s division of the  numera tor by the  denomina tor (a /b  = a  ÷ b). Solve  word problem s 
involving division of whole  numbers lea ding to a nswers in the  form of fra ctions or mixed numbers, e .g., by using 
visua l fra ction models or equa tions to  represent the  problem.  
5.NF.4.a . Inte rpre t the  product (a /b) × q  a s a  pa rts of a  pa rtition of q  into b  equa l pa rts; equiva lently, a s the  result 
of a  sequence  of opera tions a  × q  ÷ b .  
5.NF.7.c. Solve  rea l-world  problems involving division of unit fra ctions by non-zero whole  numbers a nd division of 
whole  numbers by unit fra ctions, e .g., by using visua l fra ction models a nd equa tions to represent the  problem. 

Ba rrie rs: 
-Division with fra ctions is not introduced until mid-Ja nua ry  
-Consistency of pa cing within cla ssrooms 

Needed Resources:  

Pla n for front loa ding ma teria l 
Pre- requisite  guide a nd Tools for Instruction 
Comprehension Checks, (other gra de  leve l comprehension checks to a ddress other doma ins) 

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

-Reduce  qua ntity of problems in order to bridge  the  ga p be tween concre te  a nd a bstra ct  
-Using I-Rea dy lessons from other gra de  leve ls to sca ffold  students  to gra de  leve l  
-Comprehension Check a nd Achieve  the  Core  lessons  
-Comprehension Checks used for ea ch lesson. (I-Rea dy) 
-Sta nda rds Ma stery (I-Rea dy) 
- I Rea dy Pa thwa y Usa ge- 10 per month  (Recognition given monthly when goa ls rea ched- certifica tes a nd 
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announcement) 
-Pla n for front loa ding ma teria l 
-Spira l review 
-Development of lea rning crite ria  a nd success crite ria  to be  implemented in instructiona l de livery to students 
-Sma ll instructiona l groups driven by the  da ta 

How will it be  funded? Loca l funding/Title  I funds- ma th ma nipula tives 

Steps towa rds full implementa tion with 
time line : 

-Beginning in September of 2025 tea chers will use comprehension checks a t the  comple tion of ea ch lesson and 
re flect on the  da ta  during colla bora tive  pla nning with genera l educa tion, specia l educa tion, a nd ma thema tics 
specia lists. 
-Beginning in October, gra de  2-5 tea chers will use  Sta nda rds of Ma stery to a ssess specific skills remedia ted a nd 
a ssessed during sma ll group instruction.  They will re flect on da ta  during colla bora tive  pla nning with genera l 
educa tion, specia l educa tion, a nd ma thema tics specia lists. 
-Digita l Pra ctice will be  a va ila ble  to gra des 2-5 in October, 2025 
-Progress Monitoring for sma ll student groups will occur in November a nd Ma rch. 
-On-going da ta  review of Digita l Pra ctice , Comprehension Checks, a nd Sta nda rds Ma stery results provide  
informa tion needed to form intentiona l remedia tion groups, this informa tion will a lso be  sha red with specia l 
educa tors. 
- Ja nua ry following the  Mid-yea r Dia gnostic tea chers will pa rticipa te  in a  deep dive of da ta  to de te rmine 
a djustments needed for sma ll group pa rticipa nts a nd esta blish remedia tion a nd extension direction for a ll 
students. 
- I-Rea dy Reports bi-weekly 
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Monitoring Procedure: 

Monitoring of Pa cing through Pla nbook 
Monitoring of Gra de  Book 
Lea rning Wa lks with Administra tive  Feedba ck 
Comprehension Check Da ta 
Sta nda rds of Ma stery Da ta  
I-Rea dy Reports  
Colla bora tive  Pla nning Protocol Shee ts 
EOY I-Rea dy Dia gnostic Da ta 
Wa lk through documenta tion of lea rning intentions a nd success crite ria 

B. SCIENCE 
Long Term Goal: to  prepa  re  100% of students to be  college  a  nd ca  ree r rea  dy by  gra  dua tion, to  reduce  the  2017 non-pa ss 
ra  te  by 50% by the yea r 2030.  
Short Term Goal:  to increa  se  proficiency  ra  tes a  nd to reduce  a  chievement  ga  ps be tween subgroups  a nd the ir counte rpa rts. 

MD Report Ca  rd Da  ta  ( to be  filled in a  fte r the  re lea  se  of 2025 Report ca  rd  in December)  

2025 Science Report Card Results 

2023 2024 2025 

Science Proficiency out of 5 1.5 0.6 0.9 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph 
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FOCUS AREA 1: All students in grade 5 

Focus Area Goal 
The one year goal is to increase the proficiency attainment of all grade 5 students on MISA by at least 10% from 
19% to at least 29% through an increase in comprehension of informational text and science content knowledge.    

Root Cause(s): 

Students struggle to extract proper information from the text 
Students need practice constructing responses based on the information within the text 
Students lack stamina to persevere when material and tasks become difficult 

Focus Content Standard(s): 

5.PS1-2.2d Students use measurements and descriptions of weight, as well as the assumption of consistent 
patterns in natural systems, to describe* evidence to address scientific questions about the conservation of the 
amount of matter, including the idea that the total weight of matter is conserved 
5-ESS 2-1.3.a.v.1 Students use the model to describe* a variety of ways in which the parts of two major Earth 
systems in the specific given example interact to affect the Earth’s surface materials and processes in that 
context. Students use the model to describe* how parts of an individual Earth system: i. Work together to affect 
the functioning of that Earth system 
5-ESS 3-1.1.a.1 . How a given human activity (e.g., in agriculture, industry, everyday life) affects the Earth’s 
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resources and environments. 
5-LS2-1.2.a .1.4 Students describe* the  re la tionships a mong components tha t a re  re leva nt for describing* the 
phenomenon, including: i. The  re la tionships in the  system be tween orga nisms tha t consume other orga nisms, 
including:  The  movement of ma tte r be tween orga nisms during consumption. 

Ba rrie rs: 

-Time, constra ints in scheduling; prep time for ha nds on a ctivities; time to re flect on writing; rubrics a nd gra phic 
orga nizers a re  non-existent  
-Students don't know how to find text evidence  
-Students struggle  with ba  sic concepts such a  s find text evidence  while  MISA expects them to ma ke  
connections, find re la tionships a nd obta in informa tion while  a na lyzing the  informa tion which is a  complex skill 
-Tea  chers need to provide  time for students to struggle  a  nd dive  deep into the  ma te ria  l ra  ther tha  n lea  ding  
them to 4 pa ra gra phs to find the  a nswer 

Needed Resources:  Time to prepa re  for ha  nds-on a ctivities, Cross wa lk of science /ELA unit 

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

-Close  rea ding support in science  to build  sta mina 
- Incorpora te  rea ding of informa tiona l text into sma ll groups a nd Lit La b  enrichment groups using Rea dWorks, 
NewsELA, a nd Schola stic Super STEM 
-Utilizing the  building sub to support whole  group a ctivities while  sma ll group experiments ta ke  pla ce 
Implement cross wa lk of science /e la  units 
-Utilize  the  Fra  yer Model for Tier 3 Voca  bula  ry Words re la  ted to science  units  
- Initia l implementa tion of lea rning crite ria  a nd success crite ria  a s a n instructiona l a pproa ch for student success. 
-Students with disa bilities will be  supported with rea ding, writing, a nd comprehension of informa tiona l text.   

How will it be  funded?   Loca l funds/Title  I funds for the  SuperStem subscription 

Steps towa rds full implementa tion with 
time line : 

-Use  of CKLA, SuperStem, Rea  d  Works, a  nd NewsEla  to expose  students in the  prima ry gra  des to informa tiona  l  
texts linked to science  in a ll gra de  leve ls ongoing throughout the  yea r 
- iTempra .com ta sks for gra des 3 through 5 public re lea se  ta sks will be  used qua rte rly or a s a ppropria te  to grade 
leve l science  content    
-GIZMOS or PHET simula tions tha t show the  principles of science  will be  used  when a  ppropria  te  throughout the  
yea r 

Monitoring Procedure : 
-Colla bora tive  pla nning session a genda  to include  close  rea ding a nd connections to CKLA a nd Science 
Curriculum 

http://itempra.com/
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-Utilize  crosswa lk re ference  document with checklist a nd identify in colla bora tive  pla nning feedba ck 
-Lesson pla ns will identify use  of informa tiona l text during the  sma ll group time or Lit La b  Enrichment time 
-Assessment da ta  from Super STEM will be  used when a ppropria te  
-Exa mples of lea rning crite ria  a nd success crite ria  to begin to be  implemented in lesson pla nning. 

VIII. MD School Survey Results and Plan 
The MD School Survey is given to students in grades 5 - 11. The survey is 10 points of the school’s MD Report Card; 3 points 
from educators’ survey and 7 points from the students’ survey. It includes questions in 10 areas of the following 
domains/topics. Th e school will identify the 2 least favorably scored topics for educators and students, and then create 
an action plan for improvement. 

Community 
1. Pa rticipa tion a nd Enga gement 
2. Respect for Diversity  

Environment 
3. Beha vior a  nd Aca demic Supports  
4. Physica l Environment 

Relationships 
5. Sta ff-student Re la tionships 
6. Student-Student Re la tionships 

Safety 
7. Bullying 
8. Physica l Sa fe ty 
9. Emotiona l Sa fe ty 
10. Substa nce Abuse 

2025 Educator Survey Results 

2024 2025 
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School's Educator Score 7.9 8.8 

ACPS All EducatorScore 7.20 8.20 

Staff Engagement Action Plan:  

Primary Area of Need 
State the Domain, Topic, and Average Score out of a 
possible 10. Relationships, Student- to-Student Relationships, 7.27 out of 10 

Topic Description: 
Student to student relationships- this domain assesses the nature of interactions between 
students and staff, and among students themselves. It also looks at whether there is a culture of 
caring and respect within the school community. 

Strategies: What steps will be taken in order to 
obtain the desired outcome.. 

- Implement training for restorative practices and share information from SEL Cohort 
-PBIS program implementation- modeling of expected behaviors in the domain of student to 
student relationships as well as Booster activities to promote and reward positive behaviors 
during designated timeframes based on referral data needs.  
-Possible changes for Fall, 2026 to increase positive behaviors throughout the year not just during 
the designated timeframes 

Initiative leader and team: Who is responsible and 
involved in the work? 

PBIS Team, Administrative Team, SIT team 

Resources: What investments (people, equipment, 
time, etc) will be needed to carry out the initiative(s) 
(strategies/activities) to achieve the desired 
outcome(s)? -The GC SEL staff will pull students 1:1 and in small groups to work on restorative practices 

-Administrative team will use GC discipline guidelines and state discipline guidelines during faculty 
meeting or staff development to inform faculty to process and procedures 
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Performance Metrics: What will you measure to 
ga uge  progress on your a ction steps a nd to 
de te rmine  if the  identified goa  l ha  s been met?  -Origina l sta ff response  survey (October 2025) 

-Eva  lua  tion  of the  closure  of sta  ff deve lopment  
-Post- sta ff survey mid-Ma rch to see  if progress ha  s been a  chieved  

Timeline : Include  da te s for implementa tion of a ction 
steps. 

-Sta ff Survey (October 2025) 
-Fa  culty Meeting/Sta  ff Development on process a  nd procedures (December 2025/Ja  nua  ry  2026)  
-Eva lua tion of the  Closure  of Sta ff Development  (December 2025/Ja nua ry 2026) 
-Post Sta ff Survey (Ma rch 2026) 

Secondary Area of Need 
State the Domain, Topic, and Average score out of a 
possible 10 Instructional Feedback, 7.73 out of 10 

Topic Description: The quality of instructional feedback topic for instructional staff describes the degree to which 
they receive useful, actionable, adequate feedback from school leadership to improve their 
teaching. 

Strategies:: What steps will be taken in order to 
obtain the desired outcome.. 

-Administrative walk - throughs with more frequent feedback about instructional practices - sticky 
notes given to teachers with positives and think abouts listed weekly for all teachers 
-Learning walk tools presented and shared with staff as a means of delivering instructional 
feedback. 
-Staff surveys about support needs 
-More consistent leadership team meetings with support given to staff. 

Initiative leader and team: Who is responsible and 
involved in the work? PLC Team, Administration 

Resources: What investments (people, equipment, 
time, etc) will be needed to carry out the initiative(s) 
(strategies/activities) to achieve the desired 
outcome(s)? 

-Staff feedback “sticky notes” labeled with two positives and one thing to think about (non -
evaluative)quick feedback to staff (used by admin and specialists) 
-Walk throughs accompanied by the Walk through checklist on TPE 
-Checklist for admin to monitor frequency of  feedback 
-Follow up survey addressing instructional feedback 

Performance Metrics: What will you measure to 
gauge progress on your action steps and to 
determine if the identified goal has been met? 

-Monthly feedback to staff 
-Follow up survey addressing instructional feedback (March 2026) 
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Timeline: Include dates for implementation of action 
steps. 

-Administra tive  a nd specia list feedba ck monthly monitoring ca lenda r 
-Follow up survey a ddressing instructiona l feedba ck (Ma rch 2026) 

2025 Student Survey Results 

2024 2025 

School's Student Score 8.15 6.63 

ACPS Elementary Student Score 7.06 7.09 

ACPS All Student Score 5.70 5.95 

Student Engagement Action Plan: 
Primary Area of Need 
State the Domain, Topic, and Score out of 10 Safety, Physical Safety, 2.98 out of 10 

Topic Description: Safety assesses students' perception of their physical and emotional safety at school and 
addresses issues like bullying and substance abuse. 

Strategies:: What steps will be taken in order to obtain 
an improved outcome(s). 

-Revamp routines for traveling in the hallways, bathroom traffic, cafeteria and 
playground monitoring procedures 

-Daily reminders to students about expectations on the bus 
-Lesson addressing survey topics provided by the school counselor or SLE Coach to students 
with follow -up by classroom teachers 
-Parent Presentation about Bullying afterschool (SLE Coach) 
-Parent Newsletter about Bullying 
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Initiative leader and team: Who is responsible and 
involved in the  work? 

PBIS, Guida nce , SIT, Administra tion 

Resources: Wha t investments (people , equipment, time ,  
e tc) will be  needed to ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the  desired  
outcome(s)? 

-Online  Survey Pla tforms 
-Lessons a ddressing survey topics 
-Poste rs on Bullying 
-Newsle tte r  a bout Bullying 

Performa nce  Metrics: Wha t will you mea sure  to ga uge  
progress on your a ction steps a nd to de te rmine  if the  
identified goa l ha s been met?  

Pre  a nd Post Student a nd Pa rent Surveys 

Timeline : Include  da tes for implementa tion of a ction 
steps. 

-Gra des 3-5 Student Survey (Decem ber 2025)  
-Pa rent Survey on Sa fe ty (Ja nua ry 2026) 
-Lesson a ddressing survey topics provided by the  school counse lor or SLE Coa ch to students 
(beginning Ja nua ry 2026) 
-Pa rent Presenta tion a bout Bullying a fte rschool (SLE Coa ch) (by end of April 2026) 
-Follow-up Survey a bout Sa fe ty (student) (Ma rch 2026) 
-Follow-up Survey a bout Sa fe ty (pa rent) (April, 2026) 
-Pa rent Newsle tte r a bout student sa fe ty (Ja nua ry 2026) 

Secondary Area of Need 
State the Domain, Topic, and Score Relationships, Student- to-Student Relationship, 3.09 out of 10 

Topic Description: 
Student to student relationships- this domain assesses the nature of interactions between 
students and staff, and among students themselves. It also looks at whether there is a culture of 
caring and respect within the school community. 

Strategies:: What steps will be taken in order to obtain 
an improved outcome(s). 

-Lessons addressing survey topics provided by the school counselor or SLE Coach to students. 
- Implementation of Restorative Practices 
-Teachers will incorporate lesson topics From Guidance Counselor related to empathy and 
school expectations into the morning message 
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-Monthly Tea m Building within the  school to build  re la tionships 

Initia tive  lea der a nd tea m: Who is re sponsible  a nd 
involved in the  work? PBIS, Guida nce , SIT, Administra tion 
Resources: Wha t investments (people , equipment, time ,  
e tc) will be  needed to ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the  desired  
outcome(s)? 

-Online  Survey Pla tforms 
-Lessons a ddressing survey topics 
-Student Rela tionship Building Activities (indoor recess/outdoor recess bi-weekly)  

Performa nce  Metrics: Wha t will you mea sure  to ga uge  
progress on your a ction steps a nd to de te rmine  if the  
identified goa l ha s been met?  Online  Pre  a nd Post Surveys 

Timeline : Include  da tes for implementa tion of a ction 
steps. 

-Gra des 3-5 Student Survey (Decem ber 2025)  
-Pa rent Survey on Rela tionships (April 2026) 
-Lesson a ddressing survey topics provided by the  school counse lor or SLE Coa ch to students. 
(by end of April 2026) 
-Follow-up Survey a bout Rela tionships (student) (Ma rch 2026) 

IX. POSITIVE BEHAVIORAL INTERVENTION & SUPPORTS OR BEHAVIOR MANAGEMENT SYSTEMS 
PBIS Tier I 
PBIS Tier II 
PBIS Tier III 

Ba sed on the  exa  mina  tion of the  discipline  da ta  , p lea  se  describe  stra tegies  to support/improve  the  implementa tion of  
the  PBIS fra mework in your school. 
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The number of school-wide  office  re fe rra  ls ha  s decrea  sed since  the  prior school yea r in 2023-24 from 98 to 88 re fe rra ls a nd is 
a lso down from the  number of re fe rra ls two yea rs a go.  Our PBIS progra m a nd menta l hea lth supports ha ve  contributed to 
this decrea  se .  Resources for tea  chers a  re  introduced/re introduced during PD sessions a  t the  beginning of the  school yea r a s  
pa rt of the  PBIS school-wide  progra  m. Da  ta  is collected by the  PBIS tea  m a  nd sha  red a  t monthly meetings.  Booster week  
incentives a re  pla nned ba sed on the needs of the  da ta to support high frequency beha vior concerns during specific months. 
Booste r incentives will be  he ld a ccording to the  following schedule : 

● Booster da tes: 

○ 1st nine  weeks- Frida y, October 17, 2025 (½ da y) 

■ Theme: Joint Tra ining Fa cility 

■ Ea rning Da tes: September  8th  – October 15th 

○ Winter Brea k  Booster-Tuesda y, December 23, 2025 (½ da y) 

■ Theme:  Christma s Minute  to Win It Ga mes 

■ Ea rning Da tes:  November 11- December 19  

○ 2nd nine  weeks - Wednesda y, Februa ry 4th 2025 

■ Theme: School Da nce 

■ Ea rning Da tes: Ja nua ry 5th – Februa ry 3rd 

○ 3rd nine  weeks  - Ma rch 23rd or Ma rch 25th, 2025 
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■ Theme: Science  Museum 

■ Ea rning Da tes: Februa ry 17th – Ma rch 20th 

○ 4th nine  weeks- Tuesda y, June  2nd 

■ Theme: Color Run 

■ Ea rning Da tes: April 20th – Ma y 29th 

■ WELC students will be  pa rticipa ting in this event. 

Describe  a  ny resea  rch-ba sed stra tegies/ interventions for students  needing Tier II beha vior support in a  ddition to  Tie r I  
beha viora  l supports.  

Check - In/Check - Out is an intervention used for Tier II behavior support for students with identified behavior needs.  Students 
are referred to the CICO coordinator based o n identification of the Pupil Service Team.  They are assigned to a staff member 
who will check in with them at the beginning and end of each day to review behavior goals for each student and incentive 
given when students meet the goal. Data will be collec ted and tracked for these students. Individual informal behavior plans 
with data collection are another Tier II strategy being implemented.   Formal individualized behavior plans are implemented 
as a Tier 3 strategy with data collected and incentives given when goals are met. 

X. Parent and Family Engagement & Federal, State and Local Programs 

TITLE I PARENT, COMMUNITY AND STAKEHOLDER ENGAGEMENT 

The Title  I School Improvement Pla n includes the Title  I Four Components requirements.  This pla  n wa  s deve loped  with the  enga  gement  
of pa rents a nd other members of the  community to be  served a nd individua ls who will ca rry out the pla n including tea chers, principa ls 
a nd other school lea ders or pa ra professiona ls in the  school, the  LEA a nd to the  extent fea sible , tribes a nd triba l orga niza tions present in 
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the community and if appropriate, specialized instructional support personnel, technical assistance providers, a nd school sta ff. 
(Reference the sign-off sheet at the end of this plan.) 

● How were parents, families, and community members involved in developing the School Improvement Plan? 

Parents and families were invited to participate in a Spring Title 1 Meeting to review the Title 1 Four Components Plan and to evaluate the effectiveness 
of the plan to make adjustments for 2025 -2026.  Parents provide input on key Title 1 documents such as the parent family engagement plan, the parent 
and family engagement budget, and the school parent compacts.  In addition, parents and family members were invited to a Back to School 
Night/Annual Title 1 Meeting on Thursday, August 26, 2025 during which parents were presented information about Title 1 and were invited to provide 
input into the plan. 232 parents and family members were in attendance at the event.  Parents are also asked to complete surveys and participate in 
the school improvement team meetings.  Parents, families, and community members are involved in developing the schoolwide plan by participating in 
Title 1 parent meetings multiple times throughout the year.  They meet at the annual Title 1 meeting, in the middle of the year, and in the spring.  Parents 
are also asked to complete surveys and participate in the school improvement team meetings. 

● How were teachers, principals, and other school staff involved in developing the School Improvement Plan? 

Teachers, principals, and other school staff are involved in developing the School Improvement Plan.  ACPS Math, ELA and Title 1 Specialists work with 
the administration to compile data.  The Leadership Team composed of teachers and administrators analyze the data to determine strategies and 
activities to be included in the plan that best meets the needs of students. 

TITLE I STRATEGIES TO INCREASE PARENT AND FAMILY ENGAGEMENT 

Title I Funded Strategies to Increase Parent and Family Engagement Date 

Title I Annual Meeting/Back to School Night August, 26, 2025 

Title I Mid-Year Monitoring Meeting with Parents January, 2026 
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Title I Spring Meeting with Parents Ma y, 2026 

Title  I Fa  mily Enga  gement Coordina  tor  works  with pa  rent volunteers  to  crea  te  prek a  nd  
kinderga rten rea diness pa cke ts which a re  provided to pa rents during spring orienta tion 
meetings.  

Spring 2026 

Stipends for  tea chers  to  pla  n for a  nd to present beyond the  regula r duty da y.  Holida y Books 
Before  Bedtime Rea  ding  Night (a  nd fixed cha  rges)  

Dec. 4, 2025 

Stipends for  tea chers  to  pla  n for a  nd to present to pa rents beyond the  regula r duty da y.  
Muncha ble  Ma th Night (a nd fixed cha rges) 

Ma rch 12, 2026 

Use  of Pa rent Compa cts Pa rent Conference  Days a nd 
Ongoing throughout the  yea r 

Weekly Volunteer  Workshops  Ongoing Thursdays throughout the 
yea r or options for ta ke  home 
pa cke ts 

Title  1 Fa  mily Enga  gement Coordina  tor rea  ches out to enga  ge  underserved pa  rents a  nd  
fa milies, including pa rents of English Lea rners 

Ongoing throughout the  yea r 

The  School Community Coordina tor colla bora tes with the  Title  1 Fa mily Enga gement 
Coordina tor in pla nning and implementing pa rent a nd fa mily enga gement a ctivities. 

Ongoing throughout the  yea r 

Pa rents,  fa  mily members, a  nd community members a  re  invited to pa rticipa te  in decision 
ma king tea ms  such a s SIT, Lea dership, Pa rent a nd Fa mily Enga gement, PBIS, a nd others. 

Aug. 26, 2025 

Pa rent/Fa mily Enga gement - SMORE Inte ra  ctive  newslette r (includes smart links a  nd videos a  s  
well a s upcoming events a nd student celebra tions) 
Cost $79.00 

Ongoing throughout the  yea r 

Ca reer Da y Activity with Pa rents Invited in a s Presenters  Ma y, 2026 

Use  of da ily pa rent/school communica tion folders to send home importa nt informa tion to Ongoing throughout the  yea r 
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families 

COORDINATION AND INTEGRATION OF FEDERAL, STATE AND LOCAL SERVICES AND PROGRAMS 

If appropriate and applicable, this School Improvement Plan has been developed in coordination and integration with other 
federal, state, and local services, resources, and programs, such as programs supported under this Act, violence prevention 
programs, nutrition programs, housing programs, Head Start programs, adult education programs, career and technical 
education programs, and CSI and/or TSI activities. 

The school and the community provide many additional services for students who are experiencing difficulties. These may 
include Head Start, nutrition programs, housing programs, violence prevention, adult education programs, career and 
technical education programs and schools implementing comprehensive support and improvement activities or targeted 
support and improvement activities as well as other safety nets for students as listed in the chart below. 111(d), 1114(b)(5). 

Service Provider Explanation of Services 

Raising a Reader Pre-K3, Pre-K, and Kindergarten 
teachers, Dr. Cherie Helmstetter, 
Early Elementary Programs 
Specialist  

The Raising a Reader program is a reading at home program that 
provides students and families with bags of books that are rotated 
each week to promote a love of literacy. 

Community Schools Concentration of Poverty Grant, 
Autumn Symons 

Community schools promote positive, equitable outcomes by 
providing students and families with the physical and mental health, 
academic, and extracurricular support needed to thrive. 

Judy Center Samantha Kennedy The Judy Center provides programs that will give parents the 
knowledge, skills, and resources to meet their children’s basic needs; 
provides affordable high - quality early childhood programs; 
provides quality health services, which promote the healthy lifestyle. 

ACPS After School Program ACPS Teachers ACPS provides After School opportunities to all students 
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ACPS Summer School Program ACPS Tea chers ACPS provides Summer School opportunities to a ll students 

Westma r Ea rly Lea rning Center ACPS The  Ea rly Lea rning Center provides educa tiona l progra ms a nd 
support for PreK 3 a nd PreK4 students. 

Western Ma ryla nd Food Ba nk Western Ma ryla nd Food Ba nk Western Ma ryla nd Food Ba nk 

George’s Creek Food Pa  ntry  Community Schools Coordina tor- 
Autumn Symons in conjunction with 
loca l churches 

Reference  point for fa  milies who need services.  

Hea  lth Ca  re  ACPS The  school nurse  provides hea lth support to students a nd fa milies. 

Denta l Screening Allega ny County Hea lth 
Depa rtment 

Students a re  provided with denta l screenings a nd sea la nts. 

Vision Screening Lions Club Lions Club provides the  screening a nd gla sses. 

Nutrition Support ACPS Food Service ACPS is providing free  mea ls to a ll fa milies. 

Clothing Socia l Services The  Sa fe a nd Snug Progra m by Allega ny County Socia l Services 
provides coa ts, gloves, a nd sca rves to identified students. 

School Supplies ACPS a nd va rious community 
groups   

Schools, through loca l funding, provide  ba sic school supplies to 
students,  The  Stuff the  Bus Progra m a lso provides school supplies 
a nd ba ckpa cks to identified students.  Fa ith-ba sed pa rtner:  First 
Presbyteria n Church-Lona coning:  Thoma s Morga n a nd Ja ne Ann 
McAlpine ; First Presbyteria n Church-Ba rton:  Thoma s Morga n a nd 
Ba rb  DeShong; Bethe l Holiness Church: Da vid  Schoch; Bikers for 
Christ Church:  Russe ll Bluba ugh; Midla nd Methodist Church:  Glenda 
Morton; Divine  Mercy Pa rish:  Alison Lyons provide  school supplies. 

Socia l a nd Emotiona l Support Allega ny County Hea lth 
Depa rtment, outside a  gencies  

Menta l he a lth counse lors schedule  a ppointments with identified 
students. 

The  supe rvisor of fe dera l a nd sta te  progra m s m e e ts regula rly with the  instructiona l supervisory sta ff to e nsure the 
coordina tion a nd inte gra tion of funding. During the se sta ff me e tings, pe rsonne l a ssignments, profe ssiona l de ve lopme nt 
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opportunities, budget expenditures, a nd student a ssessment a re  discussed. The  supervisor of federa l progra ms a lso 
comple tes the  Annua l Compa ra bility Report. 

Additiona lly, supervisors hold monthly council mee tings. The  supervisor of federa l progra ms a ttends these  mee tings. During 
these  mee tings, principa  ls a  re  given a  n opportunity to express concerns, cla  rify questions, a  nd a  re  provided with progra  m a  nd  
budget updates as well as professional development activities. 

  
All Title I schools receive a per pupil allocation of local funds to be utilized for instructional materials and equipment to support 
their SIP. In addition, Titles I, II, and IV, and Raising a Reader funding is utilized to supplement the local funding. 

XI. Professional Community for Teachers and Staff - Standard 7 
When it comes to closing the  a chievement ga p for a ny group of students, we  know tha t focused a nd ta rge ted 
professiona l lea rning is a  critica l fea ture  of the  school improvement effort.   Wha t school ba sed professiona l lea rning will 
be /ha  s been coordina  ted this yea  r to a  ddress your school’s a  chievement ga  ps?  (Plea  se  include  Title  I funded  
professiona l deve lopment a ctivitie s.) 

Professional Learning 1: Articula tion Meetings 

Professiona l Lea rning Title 
Title  1 funded a rticula tion meetings to be  he ld  beyond the  regula r duty da y (stipends, fixed cha rges a nd 
ma te ria ls) 

Da te(s), Time, a nd Loca tion  Ma y, 2026, a fte rschool hours, GC conference  room 

Intended Audience K-5 Tea chers, Rea ding Inte rventionists 

Method of Funding Title  1 Funds 



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      47 

Changes to occur as a result of 
Professiona l Lea rning Evidence  ba sed rea ding inte rvention (lite ra cy la b) groupings a nd cla ss roste rs will be  crea ted 

Knowledge a nd skills the  pa rticipa nt 
will a tta in Individua l student performa nce  da ta  a nd groupings  

Method to mea sure  
implementa tion of knowledge  a nd 
skills in the  cla ssroom Lite ra cy La b roste rs a nd cla sslists 

Professional Learning 2: MTSS Academic & Behavioral Support 

Professional Learning Title MTSS Academic and Behavioral Support Review 

Date(s), Time, and Location December Faculty Meetings from 8:15-8:35 on Tuesday, Dec. 2, 9, and 16 

Intended Audience Faculty 

Method of Funding None necessary 

Changes to occur as a result of 
Professional Learning 

-Teacher understanding of the procedures and policies of the MTSS and Behavioral Support Tiers 
- Increase of feedback from PST and behavioral referrals that clearly identifies the tiers or step 
-Teacher knowledge of various behavior management techniques increases 
-Development a schoolwide behavior log to address daily classroom assistance calls 
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Knowledge and skills the participant 
will a tta in 

-Crea tion of a  schoolwide  beha vior log 
-Procedures for tie red support within the  building 
-Knowledge  of ma na gement techniques tha t ca n be  used in the  cla ssroom 
-Feedba ck tool to follow-up on PST a nd Beha vior Refe rra ls 

Method to mea sure  
implementa tion of knowledge  a nd 
skills in the  cla ssroom 

-Reduction in the  number of ra dio ca lls or re fe rra ls 
- Increa se  in the  feedba ck to PST a nd Beha viora l Referra ls  

Professional Learning 3: Visible Learning 

Professional Learning Title 

Visible Learning- Teacher Clarity Playbook review with staff and collaborating in writing learning intentions and 
utilizing success criteria in lesson planning collectively in grade level teams 
Book study held last year for overview of learning intention and success criteria definitions. This willbe the next 
step in professional development in order for teachers to practice with a model writing these in their lesson 
planning. 

Date(s), Time, and Location 
Collaborative Planning during grade level team meetings in Literacy Coach’s area - February 26, 2026, March 12, 
2026, April 16, 2026 

Intended Audience Grades K-5 classroom teachers 

Method of Funding None necessary 

Changes to occur as a result of 
Professional Learning 

-Teachers will be able to write learning intentions and success criteria while lesson planning collaboratively 
together for all subject areas in order to set students up for success during each lesson which will increase 
understanding of concepts and skills and ultimately higher achievement scores in ELA, Math, and Science. 
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Knowledge and skills the participant 
will a tta in 

-Tea chers will be a ble  to communica te  with cla rity the  lea rning intentions a nd success crite ria  to students in 
order to increa se  student a chievement goa ls outlined in the  ELA, Ma th, a nd Science  goa ls listed in this p la n. 

Method to mea sure  
implementa tion of knowledge  a nd 
skills in the  cla ssroom 

-Lite ra cy Coa ch will model use  of lea rning intention a nd success crite ria  in the  cla ssroom a nd a dministra tion will 
observe  one  lesson this spring with tea cher implem enting this a pproa ch. 

XII. Management Plan 

1. How will the  pla n be  sha red with the  fa culty a nd sta ff? Plea se  include  a pproxima te  da tes.  

A ha rd copy  of  the  pla n will be  stored in the  office  a nd a n e lectronic  copy  will be  stored on the  school’s se rver.  Fa culty a nd 
sta ff will review the  pla n during sta ff  meetings once  it ha s been reviewed.   Any cha nges or a dditions ma de  to the  pla n will be  
sha red with the  fa culty and sta ff during sta ff meetings.  Ea rly December, 2025 

2. How will the  pla n be  sha red with pa rents a nd community members?  Plea se  include  a pproxima te  da tes. 

The  pla n will be sha red with pa rents a nd community members by being posted on the school web pa ge , posted on the 
school’s  Title  I bulle tin boa rd (sna pshot brochure),  a nd by be ing ma de  a va ila ble  in both  pa per a nd a n e lectronic version in the 
school office . 

3. How will student progress da ta  be  collected, reported, a nd eva lua ted by the  SIT? 

Student progress da ta  will be  collected during team meetings.  It  will then be  sha red a nd reported to the  SIT tea m a t the  
monthly meeting a t which time it  will be  eva lua ted to  see  if  the  stra tegies  put  in pla ce  a re  working.  

4. How will the  a dministra tion monitor the pla n? 

The  a dministra tion will monitor the  pla n by presenting the  pla n to a ll sta keholders a nd ma king the  pla n a va ila ble  to these 
sta keholders a s well. The  pla n will be  published on the  school webpa ge  a nd will a lso be  reviewed a t monthly SIT meetings for 
monitoring a nd upda tes  to be  ma de  a s needed. Da ta  will be  a na lyzed qua rte rly a nd presented a t gra de  leve l tea m meetings  
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and will be referred back to the monitoring of the plan during these data analysis meetings as well. Administrators will be 
responsible  for monitoring tea cher lesson pla ns a nd the ir a lignment to the  goa ls outlined in this pla n a s well a s by conducting 
lea rning wa lks. Routine  forma l a nd informa l observa tions will a lso be  conducted by the  a dministra tion a nd with feedba ck 
a ligned to the  goa ls  of  this pla n a s  well to de te rmine  tha t initia tives a re  evident a t the  cla ssroom leve l.  
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