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Mission Statement 

West Side strives to guarantee each child a superior education through high quality, integrated learning experiences. 

Vision 

Through collaboration and continuous learning, West Side Elementary School will be a place of excellence where 
all students are engaged in high quality, real-world learning. A professional and highly motivated staff, in 

partnership with parents, will encourage children to achieve their full potential and become responsible citizens 
who are lifelong learners. 

Core Values 

Together we will RESPECT, EXCEL, and INSPIRE. 
● West Side believes we must engage every student every day. 
● West Side believes education should spark curiosity, confidence, and purpose. By nurturing a love of learning and 

encouraging students to explore ideas boldly, we empower students to discover their potential, think critically, and 
shape a better future for themselves and their communities. 

● West Side is committed to excellence in education by setting high expectations, embracing continuous 
improvement, and supporting every learner to achieve their best. Through dedication, resilience, and high-quality 
teaching, we empower students to excel academically and grow into capable, confident individuals. 

● West Side strives for excellence by fostering high standards, perseverance, and a growth mindset. Through 
reflective practice, innovation, and accountability, we encourage learners to push beyond limitations, refine their 
skills, and achieve meaningful success in an ever-changing world. 

● West Side cultivates a learning environment grounded in respect, where every individual is valued, heard, and 
treated with dignity. By embracing diversity, practicing empathy, and acting with integrity, we create a safe and 
inclusive community that supports collaboration, personal growth, and lifelong learning. 



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      2 

2024-2025 MD Report Card Star Rating (the number represents stars earned) 1   2 3     4         5 

No Yes 

Is this school identified asTarget Support of Improvement (TSI) ? X 

If yes, state the identified subgroup(s). 

Is this school identified as Additional Target Support of Improvement (ATSI) ? X 

If yes, state the identified subgroup(s). 2+ Races 

Is this school identified as Comprehensive Support and Improvement (CSI) ? X 

If yes, state the identified area. 

Is this school identified as Low Performing? X 

A response  of yes  to a ny of the  a bove  requires the  pla n  to include  specific focus of the  identified subgroup(s). Goa ls should  be 

specific with evidence  ba sed pra ctices supporting  the  stra tegies a nd a ction steps. The  process must  ensure  tha t  a ll tea chers  

a re  implementing the  stra tegies to fide lity. Documenta tion must include  ongoing monitoring of progress a nd improvement.   
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II. SCHOOL DEMOGRAPHICS 

A. Staff Demographic B.  Student 

Table 1 

School-based 
Personnel 

Part 
Time 

Full 
Time Total 

Administrators 
0 2 2 

Teachers 
2 26 28 

Itinerant staff 
6 0 6 

Paraprofessionals 
2 6 8 

Support Staff 
1 3 4 

Other 
7 11 18 

Total Staff 
18 48 66 

Table 2 

SUBGROUP DATA 2025-2026 
COUNT 

2025-2026 
Percent 

American Indian/Alaskan Native ≤10 N/A 

Ha wa iia n/Pa cific Isla nder 0 0% 
Africa n America n 53 17.5% 
White 205 67.8% 

Asia n ≤10 N/A 

Two or More  Ra ces 32 10.5% 

Hispa nic/ La tino ≤10 N/A 

Specia l Educa tion 62 20.5% 

LEP ≤10 N/A 

Ma les 137 45.3% 

Fema les  165 54.6% 

Gender X 0 N/A 

Total Enrollment 302 100% 

FARMS Ra te   (2024-2025) 100% 
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III. ATTENDANCE 

Table 4a 2022-2023 2023-2024 2024-2025 
Grade Level – School 
Level 

Attendance 
Rate 

Attendance 
Rate 

Attendance 
Rate 

All (Excluding PreK & K) 90.1% 92.3% 92.5% 

Grade 1 89.8% 92.2% 91.6% 

Grade 2 89.5% 92.8% 91.4% 

Grade 3 92.0% 91.6% 92.9% 

Grade 4 88.7% 93.6% 92.5% 

Grade 5 90.1% 92.3% 94.1% 

Table 4b:  Subgroup Attendance Rate 2022-2023 2023-2024 2024-2025 
All Students 89.3% 92.3% 92.2% 
Hispanic/Latino of any race 90.9% 90.9% 92.2% 
American Indian or Alaska Native 90.1% 90.6% n/a 
Asian 94.9% 96.0% 98% 
Black or African American 86.3% 92.7% 89.6% 
Native Hawaiian or Other Pacific Islander n/a n/a n/a 
White 89.6% 92.2% 92.5% 
Two or more races 88.8% 91.2% 91.9% 
Male 89.2% 91.7% 91.6% 
Female 89.5% 92.5% 92.7% 
EL 96.1% 96.9% 98.3% 
Special Education 87.3% 91.1% 90.8% 
Free/Reduced Meals (FARMS) 87.0% 90.9% 90.9% 
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Chronically Absent 
Chronically absent is defined as missing 10% or more of days enrolled in a school year. 
MD Report Card reports students NOT chronically absent. 

Table 5 2023 2024 2025 

Not Chronically Absent (percentage) 63.5% 72% 73.7% 

Report Card Points Earned (out of 15) 2.5 6 6.5 

ATTENDANCE FOCUS AREA 1 
Grade Band (s) or Subgroup (s) Whole school with a specific focus on 2+ Races and Black or African American 

Focus Area Goal 
The goal is to improve the attendance rates for students of 2+ Races and Black or African American 
subgroups by 5% through the use of targeted interventions. 

Root Cause(s): 

● The need for building social and emotional development regarding the importance of attending 
school 

● Lack of prior academic success 
● Family had negative educational experiences 
● Unstable housing/transient families 

Barriers: 

● Students who struggle academically disengage and avoid coming to school 
● Lack of families’ values regarding school success and educational system 
● Family priorities supercede attending school 

Needed Resources: 

● COP Committee headed by the Community School Coordinator 
● SEL Coach and School Counselor Support 
● Community Partnerships 
● School level, incentive-based programs 

Strategies 

● Provide opportunities for families to engage positively with the school during and after school 
● Provide resources for the families 
● Attendance incentives and rewards for students and families 
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● Provide families with Attendance Works information regarding atte ndance and school success 

How will it be funded? 

● COP Funds 
● Local School Funds 
● PBIS 

Steps towards full 
implementation with timeline: 

Beginning of the Year: 

● During our Back- to-School Event, administration meets with parents to discuss the importance of 
attendance and its effects on academics and school success. 

● Families are provided with fliers/brochures that further depict the value of attending school versus the 
detriment of absences. 

Year Long Recognition: 

● During afternoon announcements, the day’s attendance rate is announced. 
● Classrooms with perfect attendanc e are recognized. 

Attendance Rewards: 

● At the end of every month, every student who has achieved 94% or higher attendance will receive 
recognition on the announcements as well as an ice cream treat during lunch. 

● At the end of every Marking Period, students will be given an award for perfect attendance. 

Parent Communication: 

● Parents will receive brochures and fliers from Attendance Works regularly to inform them of the 
impacts of regular attendance on their child’s education. 

● The Secretary and Principal make daily attendance calls for absent students. 
● Attendance meetings are held for students with chronic absences where strategies to impr ove 

attendance are discussed and contracts are signed. 
● School Social Worker meets with families to provide resources and assist in overcome barriers to 

attending school. 
● The PPW, Principal, and/or Social Worker make home visits to investigate the possibilities of truancy 

and provide support/resources. 
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Monitoring Procedure: 
PST m eets weekly to a na lyze  a ttenda nce  da ta , orga nize  pa rent a nd student mee tings, a nd offer support a nd  
a ssista nce . 

ATTENDANCE FOCUS AREA 2: 
Gra de  Ba nd (s) or Subgroup (s) Students in gra des K-5 

Focus Area  Goa l 
The  goa l is to improve  the a ttenda nce  ra te  for a ll students in K-5 a t West Side  by 2% through the  use  of 
ta rge ted inte rventions.   

Root Ca use (s): 

● Fa mily circumsta nces/unsta ble  housing/la ck of tra nsporta tion 
● La ck of prior a ca demic success 
● La ck of fa mily re la tionships with the  school 

Ba rrie rs: 

● Students who struggle  a ca demica lly disenga ge  a nd a void coming to school 
● ⅓ of the student population are walkers - extreme weather, parents not letting the students walk 

independently, a nd/or pa rents una ble  to bring the ir child  due  to physica l limita tions or work 
● On da ys where  school is de la yed or dismissed ea rly, our student a bsences significa ntly increa se   

Needed Resources:  

● COP Committee  hea ded by the  Community School Coordina tor 
● SEL Coa ch a nd School Counse lor Support 
● Community Pa rtnerships 
● School leve l, incentive-ba sed progra ms   

Stra tegies 

● Provide  resources for fa milies through the  CSC a nd School Socia l Worker 
● Provide  opportunities for families to enga ge  positive ly with the  school during a nd a fte r school 
● Da ily phone  ca lls home ma de  by a dministra tion a nd secre ta ry offe ring a ssista nce 
● Positive  a ttenda nce  m essa ges over the  morning a nd a fte rnoon a nnouncements a nd on school’s 

Fa cebook pa ge 
● Monthly a ttenda nce  conferences for pa rents 
● Implement a ttenda nce  pla ns for identified students  
● Home visits done  by Principa l, PPW, a nd School Socia l Worker 

How will it be  funded?   

● COP Funds 
● Loca l School Funds 
● PBIS 
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Steps towards full 
implementa tion with time line : 

● Administra tion, PPW, a nd School Socia l Worker conduct home visits to begin building re la tionships with 
the  pa rents a nd offer resources, a s needed.  

● Using end of yea r da ta  from the  previous school yea r a s well a s end of Ma rking Period 1 da ta , identify 
students a t risk a nd schedule  pa rent conferences to crea te  a n a ttenda nce  pla n. 

● Crea te  CICO pla ns for the  identified students.  

Monitoring Procedure : 
PST m eets weekly to a na lyze  a ttenda nce  da ta , orga nize  pa rent a nd student mee tings, a nd offer support a nd  
a ssista nce . 

IV. GRADUATION RATE – High Schools Only 

V. SCHOOL SAFETY/ SUSPENSIONS 
1. Comple te  the  ta ble . 

Table 8:  SUSPENSIONS 

Subgroup 

All Students 

2022-2023 2023-2024 2024-2025 

Tota l Refe rra ls 102 151 215 

All Suspensions 6 16 9 

In School n/a n/a n/a 

Out of School 6 16 9 

Sexua l Ha ra ssment Offenses  3 1 0 

Ha ra ssment/Bullying Offenses 0 1 0 
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2. Comment on the number of referrals, suspensions, and specific offenses. Provide a plan to reduce the number, if 
a pplica ble  or comment on wha t is a ttributing to the  low, decrea sing number a nd how it will be  ma inta ined. If your 
school is on the  wa tch list or fully disproportiona te ,  a lso complete  numbers 3 a nd 4 in this section. 

The  number of re fe rra ls a nd suspensions increa sed from the  2023-2024 to 2024-2025 school yea r by 64 (42.4%). This rise  in 
re fe rra ls is viewed a s a  positive  ma rker in tha t it demonstra tes improved documenta tion, a ccounta bility, a nd ea rly 
inte rvention. Our da ta shows tha t, despite  multiple  inte rventions, 10 students (3.2%) ma de  up 67% of our re fe rra ls. Additiona lly, 
our suspensions decrea sed by seven with two students rece iving 2 or more  suspensions. All nine  suspensions were  for 
repea ted disruptive  beha vior a nd a tta cks on students or a dults. Furthe rmore , the  code  of “disruption” ma de up 54% of our  
tota l re fe rra ls. To comba t the  increa se  in re ferra ls a nd suspensions, West Side  ha s implemented the following: 

Tie r I Interventions: 
● Provide  proa ctive , school-wide  positive  beha vior supports a nd clea r expecta tions 
● Ensure  sta ff a re  building positive  re la tionships with students tha t mode ls respect 
● Da ily/weekly review of expecta tions  throughout the  building 
● Guida nce  a s a  Resource  – Weekly le ssons for every student focused on Toolbox Skills a nd Socia l-Emotiona l Lessons 
● Restora tive  Circles 
● PBIS Coupons/Incentives (School Store  a nd Wildca t of the  Week Awa rd) 
● Problem-solving stra tegies individua lly or in a sma ll group with Guida nce  Counse lor a nd SEL Coa ch 
● Structured Thera peutic Brea ks 

Tie r II a nd Tie r III Inte rventions: 
● Weekly Sma ll Groups Ba sed on SRSS Da ta 
● Individua l Counse ling Sessions Ba sed on SRSS Da ta 
● Peer Media tion  
● Da ily Check In/Check Out 
● In-cla ss support, in- the-moment re - tea ching/redirection with student a nd SEL Coa ch 
● Individua l Beha vior Pla ns/ Integra ted Support Pla ns (Genera l Educa tion Students) 
● Individua l Counse ling Sessions with Menta l Hea lth Specia list 
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● Functiona l Beha vior Assessments a nd Deve loped Beha vior Intervention Pla ns (Students With IEPs) 

VI. EARLY LEARNING 
A. Kinderga rten Rea diness  
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Describe the school’s plans, including any changes or adjustments that will be made, for ensuring the progress of 
students who  begin kinderga rten with de ficits in specific doma in a rea s.  Discuss the  evidence  ba sed pra ctices your 
school is implementing to a ddress the  a chievement ga ps found.  Include  the  process for collecting da ta  tha t will 
de te rmine  the  e ffectiveness of your improvement e fforts.  

KRA results help determine whole and small group instruction by identifying students’ strengths and weaknesses and students’ 
school readiness before entering kindergarten. 
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● The KRA Sta r Ea rly Litera cy scores indica te  tha t 62.5% of students scored Demonstra ting Rea diness (At/Above  
Benchma rk), 15% of students scored Approa ching Rea diness (On Wa tch), a nd 22.5% of students scored Emerging 
Rea diness (Inte rvention).  

● The  KRA Sta r Ma th Ente rprise  scores indica te  tha t  42.5% of students  scored Demonstra ting  Rea diness  (At/Above 
Benchma rk), 15% of students scored Approa ching Rea diness (On Wa tch), a nd 42.5% of students scored Emerging 
Rea diness (Inte rvention).  

The following instructional activities will be utilized in Pre-Kindergarten for ELA: 
● Student data will be moni tored using results from the PELI to have a baseline for instruction. 
● Student data will be monitored using mid -year and end-of-year PELI Assessments and Frog Street assessments to 

monitor student progress and create small groups for individualized  instruction. 
● The teacher will support students Tier I daily instruction that focuses on the explicit teaching of foundational skills such 

as alphabet knowledge, vocabulary and oral language, comprehension, and phonemic awareness. 
● The teachers will spend time practicing skills that students have not mastered in one-on-one and small group settings 

based upon daily formative assessments. 
● Students will have daily opportunities to learn through play through focused centertime activities to develop skills in ELA 

and socially. 

The following instructional activities will help close the achievement gap in Kindergarten for ELA: 
● Student data will be monitored using results from the KRA to have a baseline for instruction. 
● Student data will be monitored using DIBELS and CKLA unit assessments to monitor student progress and placement in 

Literacy Lab and small group instruction. 
● Kindergarten teachers will support students Tier I daily instruction that focuses on foundational skills such as phonemic 

awareness and phonics to develop reading fluency. 
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● Tea chers will provide  explicit, systema tic instruction for comprehension a nd rich voca bula ry using the  core  rea ding 
curriculum CKLA a nd high-qua lity text. 

● Tea chers will spend  time  pra cticing skills tha t students ha ve  not ma ste red. 
● Kinderga rten students will ha ve  da ily opportunitie s to lea rn through pla y through focused cente rtime  a ctivitie s to 

deve lop skills in ELA a nd socia lly. 

B. Dibels K-2 
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K-2 AREA 1: Literacy - Oral Reading Fluency (ORF) 

Focus Area Goal 

Students in grade 2 will increase their proficiency rate by 10% in the Oral Reading Fluency subtest of 
DIBELS with specific attention to the students who are in the 2 or more races subgroup. 

Data trends: 
● 2025 - 2026 BOY: 46% of students were at or above proficiency in ORF. 
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● 2024 - 2025 BOY: 45% of students were a t or a bove  proficiency in ORF. 
● 2023 - 2024 BOY: 50% of students were  a t or a bove  proficiency in ORF.  

Root Ca use (s): 

● Some students a re  still working on deve loping the  ea rly founda tiona l skills necessa ry to be ing 
fluent.   

● Some students struggle  with word a ccura cy which inhibits the ir a bility to rea d fluently. 
● Exposure  to a  limited number of high-frequency words regula rly.   
● La ck of opportunities to build  upon ba ckground knowledge  a nd voca bula ry.  

Focus Ea rly Lite ra cy Component: Ora l Rea ding Fluency 

Ba rrie rs: 

● This is the  first yea r of CKLA implementa tion; therefore , there  a re  voca bula ry, skills, a nd 
knowledge  ga ps.  

● Some students still a re  not proficient with ea rlie r founda tiona l skills (le tte r recognition, le tte r 
sound, decoding).  

Needed Resources:  
● Professiona l deve lopment/pla nning opportunities with the  Lite ra cy Coa ch to be tte r p la n for the 

CKLA progra m; specifica lly, the  Skills portion of instruction.   

Stra tegies a nd/or evidence-ba sed 
inte rventions: 

● Tea chers ha ve  been tra ined in the  Science  of Rea ding. They will utilize  this knowledge  to provide 
strong Tier I a nd Tier II instruction within the  Word Recognition stra nd of the  rea ding rope . 

● Provide  students with opportunities for a dditiona l pra ctice  in decoda ble  rea ders to build  fluency. 
● Students will be  provided opportunities to comple te  repea ted rea ding a ctivities consisting of 

pa ssa ges tha t a re  50  – 200 words to improve  speed a nd a ccura cy during sma ll groups a nd 
Lite ra cy La b.. 

● Build  high- frequency word recognition a nd voca bula ry through a dditiona l pra ctice during sma ll 
group rea ding. 

How will it be  funded?   
● County funding 
● Title  I funding 

Steps towa rds full implementa tion 
with time line : 

● Bi-weekly tea m m eeting with the  Lite ra cy Coa ch to focus on lesson inte rna liza tion a s well a s 
identify opportunities for ora l fluency rea ding pra ctice .   

● Utilize  DIBELS benchma rk da ta  to a djust inte rvention groups a nd provide  a dditiona l supports to  
struggling rea ders.   

● Follow the  county’s progress monitoring  schedule  to ensure  students a re  ma king progress  
towa rds proficiency.   
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Monitoring Procedure: 

● For overa ll fluency growth monitoring, DIBELS da ta  will be  a na lyzed for progress towa rds 
proficiency a fte r ea ch a dministra tion. 

● Tea chers will follow the  county a ssessment schedule  (stra tegic rea ders progress monitored every  
three  weeks a nd students scoring well be low bi- weekly) to a ssess students. Gra de  leve l te a ms 
will a na lyze  the ORF da ta  a fte r ea ch PM to identify students a nd a djust p la nning a s needed. 

● Tea chers will utilize  forma tive  a ssessments (a t lea st weekly) to monitor  student’s  a chievem ent  
towa rds high- frequency word recognition. 

● Tea chers will ha ve  students rea d the ir repea ted rea ding a llowed a nd provide  feedba ck a s  well  
a s monitor the  number of words rea d correctly in a  minute . 

VII. ACADEMIC PROGRESS 
A. ENGLISH LANGUAGE ART 

Long Term Goal: To prepa re  100% of students to be  college  a nd ca ree r rea dy by  gra dua tion, to  reduce  the  2017 non-pa ss 
ra te  by 50% by the yea r 2030.  
Short Term Goal:   to increa se  proficiency ra tes of MCAP, to ha ve  a ll students show growth on MCAP,  a nd to close  or reduce 
a chievement  ga ps be tween subgroups a nd the ir counterpa rts  
MD Report Ca rd Da ta  ( to be  filled in a fte r the  re lea se  of 2025 Report ca rd in December)  
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2025 ELA Report Card Results 

2024 2025 

ELA Proficiency out of 5 2.9 2.4 

ELA Average levels out of 5 3.2 3 

ELA Growth out of 12.5 10 5.5 

Total ELA Report Card Points out of 22.5 16.1 10.9 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph
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2.   ELA FOCUS AREAS

ELA FOCUS AREA 1: Vocabulary - with a specific attention given to the students who are 2 or more races 

Focus Area Goal 
By strengthening Tier I instruction, in the area of vocabulary,  the number of students in grades 3 - 5 scoring 
proficient will increase by 5% on the Spring 26 ELA MCAP assessment. 

Root Cause(s): 

● Teachers struggle to release students to independently work which leads to lack of opportunities of the
students to practice defining new vocabulary independently.

● Students possess a lack of and/or limited understanding of unknown and domain-specific words.

Focus Content Standard(s): 

● RL.3.4 Determine the meaning of unknown words and phrases as they are used in text, distinguishing
literal from nonliteral language

● RI.3.4 Determine the meaning of general academic and domain-specific words and phrases in a text
relevant to a grade 3 or subject area 
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● L.3.5 Demonstra te  understa nding of word re la tionships a nd nua nces in word mea nings 
● RL.4.4 Determine  the  mea ning of words a nd phra ses a s they a re  used in text, includ ing those  tha t a llude 

to significa nt cha ra cte rs found in mythology (e .g., Herculea n) 
● RI.4.4 Determine  the  mea ning of genera l a ca demic a nd doma in-specific words or phra ses in a  text 

relevant to a grade 4 topic or subject area 
● L.4.4 Determine or clarify the meaning of unknown and multiple-meaning words and phrases based on 

grade 4 reading and content, choose flexibly from a range of strategies 
● L.4.5 Demonstrate understanding of figurative language, word relationships, and nuances in word 

meanings 
● RL.5.4 Determine the meaning of words and phrases as they are used in a text, including figurative 

language such as metaphors and similes 
● L.5.4 Determine or clarify the meaning of unknown and multiple-meaning words and phrases based on 

grade 5 reading and content, choosing flexibly from a range of strategies 

Barriers: 

● According to the BOY DIBELS benchmark, 52% of students in grades 3 - 5 are reading below grade level 
proficiency. 33% of those students are reading well-below grade level proficiency. 

● Students in K-2 participated in the Superkids curriculum previously which did not allow for many 
opportunities for deep vocabulary discussions regarding unknown words. 

Needed Resources: 

● Team planning with the Literacy Coach to analyze data from student work samples. 
● Team planning with the Literacy Coach to identify opportunities for formative assessments within the 

CKLA program to continually monitor students’ progress towards proficiency with vocabulary. 

Strategies and/or evidence -
based interventions: 

● Teachers have been trained in the Science of Reading. They will utilize this knowledge to provide strong 
Tier I and Tier II instruction within the Vocabulary strand of the reading rope. 

● During Tier I and Tier II instruction, teachers will build the students’ knowledgeof word structure to figure 
out meanings of words, and context clues. 

● Explicit instruction in teaching target words that support the comprehension of the story being read. 
● Explicit instruction in morphology in order to determine the meaning of the new wor d formed when a 

known affix/suffix is added. 
● Explicit instruction in literal vs. non- literal and multiple meaning words as well as figurative language such 

as metaphors and similes. 
● Explicit instruction on using sentence- level context as a clue to the meaning of a word or phrase. 
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How will it be funded? 
● County funding 
● Title  I funding 

Steps towa rds full 
implementa tion with time line : 

● Bi-weekly tea m pla nning/da ta  a na lysis with the  Lite ra cy Coa ch a nd Administra tion with a  focus on 
morphology, figura tive  la ngua ge , a nd sentence- leve l  context clues.  

● Follow pa cing guide  for CKLA provided by ACPS 
● Pla nning weekly with the  Lite ra cy Coa ch to identify a rea s where  voca bula ry sta nda rds a re  a ddressed  

with a  focus on morphology, figura tive  la ngua ge , a nd sentence- leve l context clues.  

Monitoring Procedure : 
● Bi-weekly tea m m eeting with the  Lite ra cy Coa ch a nd Administra tion to a na lyze  da ta 
● ELA wa lk throughs with specific feedba ck rega rding Tier I instruction 

ELA FOCUS AREA 2: Written Expression - with a specific attention given to the students who are 2 or more races 

Focus Area Goal 
By strengthening Tier I instruction, in the area of Written Expression, the number of students in grades 
- 5 scoring proficient will increase by 5% on the Spring 26 ELA MCAP assessment.. 

Root Cause(s): 

● Evidence statements reveal that students struggle to provide written responses to on-demand 
reading and writing. 

● Students require further opportunities to experience learning conventions and skills in typing 
without computer generated corrections. 

● Students require further opportunities to experience typing extended written responses to on 
demand reading. 

● Teacher feedback for writing is not reflective of the MCAP rubric. 
● Many students are not completing the writing assignments independently. 

Focus ContentStandard(s): 

W1: Write opinion pieces on topics or texts, supporting a point of view with reasons and information. 
W2: Write informative/explanatory texts to examine a topic and convey ideas and information clearly. 
W3:Write narratives to develop real or imagined experiences or events using effective technique, 
descriptive details, and clear event sequences. 
W4: Produce clear and coherent writing in which the development and organization are appropriate to 
task, purpose, and audience. 
W9: Draw evidence from literary or informational texts to support analysis, reflection, and research. 
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Barriers: 

● Tea chers a re  resista nt to re lea sing  students to writing  independently a nd/or over-sca ffolding 
to the  writing instruction.

● Tra nsitioning from the  Superkids curriculum to CKLA in a ll gra des. 
● La ck of inte rna lizing the writing sta nda rds a t a n in-depth leve l.

Needed Resources:  
● Writing Studio 
● MCAP rubrics a nd success crite ria  in a  student- friendly la ngua ge 

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Technology cla ss with a  focus on typing written responses to text (gra des 3 - 5)
● Technology cla ss with a  focus on ba sic keyboa rding (gra des k - 2)
● Crea te opportunities for on-dema nd rea ding a nd writing utilizing the  county resources a nd

a ppropria te  gra dua l re lea se .
● Consistently using the  MCAP rubrics a nd modeling utilizing think a louds. 
● Bi-weekly meeting with the  Lite ra cy Coa ch a nd Administra tion where focus is given to

students’ written work  in response  to  rea ding.  
● Continued professiona l deve lopment on crea ting Success Crite ria  a nd Lea rning Intentions.

How will it be  funded? 
● School Ba sed funding
● Title  I funding 

Steps towa rds full 
implementa tion with time line : 

● Bi-weekly meetings/pla nning with the  Lite ra cy Coa ch a nd Administra tion to monitor student
work sa mples a nd progress.

● Tea chers a nd Lite ra cy Coa ch will score  the  edCite  a ssessments  using the  MCAP rubric to
identify wea knesses for future  pla nning.

● Tea chers will work with students to score  a nonymous student work sa mples toge ther to
improve  self- re flection of writing a nd cla rify  wha t is needed to be  proficient.

Monitoring Procedure : 
● Bi-weekly tea m m eeting with the  Lite ra cy Coa ch a nd Administra tion to a na lyze  da ta
● ELA wa lk throughs with specific feedba ck rega rding Tier I instruction 

FOCUS AREA 3: Informational Texts - with specific attention given to the students who are 2 or more races 

Focus Area Goal 
By strengthening Tier I instruction, in the area of reading and responding to informational texts, the number of 
students in grades 3 - 5 scoring proficient will increase by 5% on the Spring 26 ELA MCAP assessment. 
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Root Cause(s): 

● La ck of connections, limited ba ckground, a nd limited voca bula ry needed to understa nd a nd fully enga ge
in CKLA’s complex texts. 

● La ck of re leva nt ba ckground knowledge , rigor, or a ccess to complex texts.

Focus Content Sta nda rd(s): 

● RI.1 Ask a nd a nswer questions to demonstra te  understa nding of a   text, re fe rring explicitly to the  text a s
the  ba sis for a nswers.

● RI.3. Describe  the  re la tionship be tween a  series of historica l events, scientific idea s  or concepts, or steps
in a  text using la ngua ge  tha t perta ins to time, sequence , ca use /e ffect.

● RI.4.5 Describe  the  overa ll structure  (e .g., chronology, compa rison, ca use /e ffect, problem/solution) of
events, idea s, concepts, or informa tion in a  text or pa rt of a  text.

● RI 3.6 Distinguish the ir own point of view from the  a uthor of a  text.
● RI.4.7 Inte rpre t informa tion presented visua lly, ora lly, or qua ntita tive ly (e .g., in cha rts, gra phs, d ia gra ms, 

time lines, Web pa ges) a nd expla in how the  informa tion contributes to a n understa nding of the  text in
which it a ppea rs. 

● RI.3.9 Compa re a nd contra st the  most importa nt points a nd key de ta ils presented in two texts on the
sa me topic. 

Ba rrie rs: 

● According to the  BOY DIBELS benchma rk, 52% of students in gra des 3 - 5 a re  rea ding be low gra de  leve l
proficiency. 33% of those  students a re  rea ding well-be low gra de  leve l proficiency. 

● Students in K-2 pa rticipa ted in the  Superkids curriculum previously which did  not a llow for ma ny 
opportunities for deep discussions rega rding informa tiona l texts’ content a nd structure ..

● Tea chers a re  re lucta nt to re lea se  students  to rea d text independently (or only a llowing for short portions
to be  rea d independently) which ha s not built rea der sta mina  or rea ders’ a bility to dive  deeply into the 
text independently to ma ke  mea ning.

Needed Resources:  
● Opportunities for students to rea d independently a nd student discourse  a bout the  text.
● Opportunities to identify regula r a nd on-going forma tive  a ssessments in da ily instruction.

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Tea chers will p la n a nd colla bora te  with the  Lite ra cy Coa ch to pla n a nd inte rna lize  lessons in order to 
provide  explicit, Tie r I instruction on the  following a s it re la tes to informa tiona l texts: 

○ Describing the  re la tionship  be tween events, idea s, a nd concepts using la ngua ge  tha t perta ins to
time, sequence , a nd ca use /e ffect.

○ Describing the  overa ll structure  (chronology, compa rison, ca use /e ffect, problem/solution) of 
events, idea s, a nd concepts.

○ Inte rpre ting text fea tures such a s cha rts, gra phs, a nd timelines, to expla in how the  informa tion
contributes to the  rea der’s understa nding.
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○ Compa ring a nd contra sting the  most importa nt points a nd de ta ils presented in 2 texts of the
sa me subject.

How will it be  funded? 
● School-ba sed funding
● Title  I funding 

Steps towa rds full 
implementa tion with time line : 

● Tea chers a nd Lite ra cy Coa ch will score  the  edCite  a nd CKLA unit a ssessments to identify
wea knesses for future  pla nning.

● Follow county pa cing guide  to ensure  Sta nda rds a re  ta ught within the  identified timeframe.
● Wednesda y a fte r  school colla bora tion time to further pla n for a nd a ddress  students’ needs.

Monitoring Procedure : 

● Administe r CKLA unit a ssessments a nd edCite  benchma rks to a na lyze  student responses to
informa tiona l text.

● Tea m pla nning/meetings with the  Lite ra cy Coa ch a nd Administra tion to further inte rna lize  the  necessa ry
protocols for rea ding informa tiona l texts a nd its Sta nda rds. 

● ELA wa lk- throughs by a dministra tion to ensure  tea chers a re  utilizing  the  re lea se  of
responsibilities sooner to students while providing specific feedba ck. 

● Bi-weekly meetings with the  Lite ra cy Coa ch a nd Administra tion to pla n for a nd a na lyze Tier I instruction 
a s it re la tes to rea ding a nd responding to informa tiona l texts. 

B. MATHEMATICS
Long Term Goal: to  prepa re  100% of students to be  college  a nd ca ree r rea dy by  gra dua tion, to  reduce  the  2017 non-pa ss 
ra te  by 50% by the yea r 2030.  
Short Term Goal:  to increa se  proficiency  ra tes a nd to reduce  a chievement  ga ps be tween subgroups a nd  the ir counte rpa rts. 

MD Report Ca rd Da ta  ( to be  filled in a fte r the  re lea se  of 2025 Report ca rd in December)  

2025 Math Report Card Results 
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2024 2025 

Math Proficiency out of 5 1.5 1.4 

Math Average levels out of 5 2.6 2.5 

Math Growth out of 12.5 7 5 

Total Math Report Card Points out of 22.5 8.9 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph
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MATH FOCUS AREA 1: Content, Reasoning or Modeling - with specific attention given to the students who are 2 or more races 

Focus Area Goal 
By strengthening Tier I instruction, in the area of Content, Reasoning, or Modeling, the number of students in 
grades 3 - 5 scoring proficient will increase by 5% on the Spring 26 Mathematics MCAP assessment. 

Root Cause(s): 

● Based upon Evidence Statements,:
○ Grade 3 students were below the county and state averages on 38% of the Content, Reasoning,

or Modeling questions.
○ Grade 4 students were below county and state averages on 40% of the Content, Reasoning, or

Modeling questions.
○ Grade 5 students were below co unty and state averages on 31% of the Content, Reasoning, or

Modeling questions.
● Students lack the necessary skills and stamina to independently scaffold a multi-step problem.
● Students lack the skills necessary for creating written responses to reflect their math processes.
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● Tea chers oversca ffold  the  problems a nd do not re lea se  the  students to independently work on
problems.  

● Students a re  not given a mple  pra ctice  re la ting the  concept be ing ta ught to rea l life  scena rios.  

Focus Content Sta nda rd(s): 

● M.1 Determine  the  problem tha t needs to be  solved in a  rea l-world  situa tion. 
● M.3 Identify the  ma thema tics tha t is needed to crea te a  solution pa th for a  rea l-world  situa tion. 
● M.4 Crea te  a  solution pa th tha t represents the  ma them a tics needed to solve  a  rea l-world  solution.
● M.5 Eva lua te  a  pa rtia l or comple te  solution to a  rea l- life  situa tion. 
● R.1 Ba se  rea soning or expla na tions on a  given pictoria l representa tion a nd expla in how the  pictoria l 

model represents a  ma thema tica l concept, or how it ca n be  used to justify or re fute  a  sta tem ent (with or
without fla ws), or how it ca n be  used to ma ke a  genera liza tion.   

● R.2 Identify fla wed thinking or rea soning a nd expla in how to correct the  thinking or work.  
● R.3 Prove  or disprove  a  sta tement, conjecture , or genera liza tion, using correct a nd precise  m a thema tica l 

exa mples (visua l representa tions, words, symbols, equa tions, or expressions).
● R.4 Rea son ma thema tica lly  to crea te  or a na lyze  a  correct a nd precise  solution to  a  rea l-world  problem

a nd be  a ble  to expla in why the  a nswer is ma thema tica lly correct. 

● MCAP Type  I Items - a ccess conceptua l understa nding; procedura l skills; rea soning a nd the  a bility to use 
ma thema tics to solve  rea l-world  problems.  

● MCAP Type  II Items - a ssess a  student’s a bility to rea son ma thema tica lly. Ta sks ma y require  students to
provide  a rguments or justifica tions, critique  the  rea soning of others a nd to use  precision when expla ining
the ir thinking re la ted to items.   

Ba rrie rs: 

● Students la ck the  a bility to express the ir ma thema tica l thinking a nd processes in writing. 
● Due to the  limited a mount of public re lea se  items, students a re  not exposed to MCAP style  questions.

Additiona lly, the  public re lea se  items tha t a re  a va ila ble  a re  not of the  sa me higher- leve l thinking qua lity 
tha t the  students fa ce  on the  a ctua l test.  

● Tea chers a re  not ma king rea l- life  connections to the  content they a re  tea ching.  

Needed Resources:  

● Access to a dditiona l resea rch-ba sed ta sks tha t ma tch the  rigor of MCAP items. 
● Tea cher a nd students (toge ther during cla ss) crea te a nchor cha rts which re flect the  current content

(solving multi-step problems, wa ys to model a nd rea son).  

Stra tegies a nd/or evidence-
ba  sed inte rventions:  

● Tea cher modeling using think a louds to demonstra te  how to a nswer multi- step/ta sk type  questions.
● Additiona l pra ctice  rea soning skills ma thema tica lly - critiquing other’s work, providing justifica tion, a nd 

expla ining the ir thinking precise ly. 
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● Additiona l pra ctice writing with precision to expla in the ir work. 
● Continued use  of the  MCAP pra ctice  ta sks/tests to a na lyze work a ga inst the  MCAP 3-point a nd 4-point 

Holistic Rea soning a nd Modeling Rubrics. 
● Bi-weekly meetings with the   Ma th Specia list a nd Adm inistra tion to a na lyze  student work sa mples a nd

da ta  in order to pla n for future  instruction.

How will it be  funded? 
● School-ba sed funding
● Title  I funding 

Steps towa rds full 
implementa tion with time line : 

● Bi-weekly pla nning/meeting with Ma th Specia list a nd Administra tion to a na lyze  student work sa mples, 
review ta sk sa mples, a nd pla n future  lessons.

● Continued professiona l deve lopment on MCAP rubrics to deepen the  tea chers’ understa nding of
expecta tions.

Monitoring Procedure : 

● Bi-weekly meetings with Ma th Specia list a nd Administra tion to focus on student da ta  a s it re la ted
written sa mples to ta sks.

● Wa lk- throughs conducted by a dministra tion with specific feedba ck. 
● Wednesda y’s colla bora tive  pla nning, if chosen, to loca te  a nd pla n forma tive  ta sks to comple te .

MATH FOCUS AREA 2: Fact Fluency - with specific attention given to the students who are 2 or more races 

Focus Area Goal 
By strengthening Tier I instruction, in the area of fact fluency, the number of students in grades 3 - 5 scoring 
proficient will increase by 5% on the Spring 26 Mathematics MCAP assessment. 

Root Cause(s): 

● Lack of concrete, abstract, and representational s trategies based on the Gradual Release of
Responsibilities.

● Lack of fact fluency and number sense
● i-Ready curriculum does not prioritize basic fact fluency

Focus Content Standard(s): 

● 3.NBT.A.2 Fluently add and subtract within 1000 using strategies and algorithms based on place value,
properties of operations, and/or the relationship between addition and subtraction.

● 3.OA.C.7-2 Fluently multiply and divide within 100, using strategies such as the relationship between
multiplication and division (e.g., knowing that 8 × 5 = 40, one knows 40 ÷ 5 = 8) or properties of
operations. By the end of Grade 3, know from memory all products of two one -digit numbers.

● 4.NBT.B.5 Multiply a whole numberof up to four digits by a one-digit whole number, and multiply two
two -digit numbers, using strategies based on place value and the properties of operations. Illustrate and
explain the calculation by using equations, rectangular arrays, and/or area models.
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● 4.NBT.B.6 Find whole-number quotients a nd rema inders with up to four-digit d ividends a nd one-digit 
d ivisors, using stra tegies ba sed on pla ce  va lue , the  properties of opera tions, a nd/or the  re la tionship 
be tween multiplica tion a nd division. Illustra te  a nd expla in the  ca lcula tion by using equa tions, recta ngula r 
a rra ys, a nd/or a rea  models.

● 5.NBT.B.5 Fluently multip ly multi-digit whole  numbers using the  sta nda rd a lgorithm 
● 5.NBT.B.6 Find whole-number quotients of whole  numbers with up to four-digit d ividends a nd two-digit 

d ivisors, using stra tegies ba sed on pla ce  va lue , the  properties of opera tions, a nd/or the  re la tionship 
be tween multiplica tion a nd division. Illustra te  a nd expla in the  ca lcula tion by using equa tions, recta ngula r 
a rra ys, a nd/or a rea  models.

Ba rrie rs: 

● Wea k conceptua l understa nding of numbers
● La ck of a  deeper understa nding of the  ba se  10/number sense
● La ck of fluency of ba sic a ddition, subtra ction, multip lica tion, d ivision 
● ACPS tutoring progra m does not a llow for tutoring in ma th

Needed Resources:  

● Common a nchor cha rts (tea cher a nd cla ss crea ted) re la ted to building number sense .
● Intentiona l tea cher modeling using think-a louds with common ma nipula tives. 
● Vertica l te a m pla nning with the  Ma th Specia list to show the  spira l of concepts. 
● Spira l reviews (crea ted by the  Ma th Specia lists) 

Stra tegies a nd/or evidence-
ba sed inte rventions:  

● Bi-weekly meeting/pla nning with the  Ma th Specia list a nd Administra tion. 
● Use of 30 minute  sma ll groups during ma th to provide  further Tier II instruction 
● Use of Visible  Lea rning Stra tegies - ensuring they a re  present in da ily lessons to show clea r lea rning 

goa ls, explicit instruction, a nd student re flection. 
● Tea chers will provide  more time through explicit, focused instruction using: 

○ Number ta lks 
○ Spira l reviews 
○ Ma nipula tives to build  number sense 

● Utilize  the  Concre te , Representa tiona l, Abstra ct model to tea ch the  re la tionship of  numbers.
● Pa rent workshops to tea ch pa rents how to support the ir student a t home (ma th fact pa rent workshops

bi-monthly).

How will it be funded? 
● School-ba sed funding
● Title  I funding 

Steps towa rds full 
implementa tion with time line : 

● Utiliza tion of i-Rea dy fluency flight component.
● Ba sic fa ct checks a nd forma tive  a ssessments to a na lyze  student da ta a nd pla n for future  instruction.



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      31 

● Use of supplementa l ba sic fa ct progra ms during 5-10 minutes of sma ll groups using Xtra  Ma th a nd/or 99
Ma th).

● On-going Number ta lks during whole  group a nd sma ll group 

Monitoring Procedure : 

● Bi-weekly meetings with Ma th Specia list a nd Administra tion to focus on student da ta  a s it re la ted
written sa mples to ta sks.

● Wa lk- throughs conducted by a dministra tion with specific feedba ck. 
● Wednesda y’s colla bora tive  pla nning, if chosen, to loca te  a nd pla n forma tive  ta sks to comple te .

C. SCIENCE
Long Term Goal: to  prepa re  100% of students to be  college  a nd ca ree r rea dy by  gra dua tion, to  reduce  the  2017 non-pa ss 
ra te  by 50% by the yea r 2030.  
Short Term Goal:  to increa se  proficiency  ra tes a nd to reduce  a chievement  ga ps be tween subgroups a nd  the ir counte rpa rts. 

MD Report Ca rd Da ta  ( to be  filled in a fte r the  re lea se  of 2025 Report ca rd in December)  

2025 Science Report Card Results 

2023 2024 2025 

Science Proficiency out of 5 1.8 1.4 1.2 

1. Data charts: Insert school/county graph, Proficiency levels graph, trend graph and cohort graph
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FOCUS AREA 1: Overall performance on MISA - with specific attention given to the students who are 2 or more races 

Focus Area Goal 
By strengthening Tier I instruction, the number of students achieving proficiency will increase by 10% on the Sprin 
26 MISA Assessment. 

Root Cause(s): 

● Lack of connection between hands-on experiments and application to written/computer tasks 
● Lack of cross-curricular connections (math: reading graphs and ELA: informational texts) 
● Lack of spiraling concepts from earlier grades 

Focus Content Standard(s): 

● 3-LS3-2. Use evidence to support the explanation that traits can be influenced by the environment. 
● 5-ESS1-2. Represent data in graphical displays to reveal 
● 5-ESS2-2. Describe and graph the given amounts 

Barriers: 

● Time for science instruction has decreased due to other instructional priorities. 
● Standards taught in previous grades are not revisited within the curriculum. 
● Intentional cross curricular instruction - making information learned in Science relevant to real world 

situations. 

Needed Resources: ● NewsELA 
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● Rea dWords
● Mystery Science
● FOSS online  pla tform 

Stra tegies a nd/or evidence-
ba  sed inte rventions:  

● Use pre-gra phed da ta  to crea te a nd discuss possible  scena rios a nd a nswer questions.
● Crea te  gra phs tha t coincide  with the  informa tiona l text rea d
● Use Rea dWorks a nd NewsELA for cross-curricula r connections.
● Select a nd utilize  pra ctice  pa ssa ges a nd questions re la ting to science  sta nda rds, when possible . 
● Utilize  Mystery Science  to enha nce  a nd extend science  investiga tions. 
● Use the  online  FOSS pla tform to pra ctice  digita l experiments a nd online  tools.   
● Incorpora ting scientific concepts into the  Resource  Area s (i.e . in Art, the  students dra w a nd la be l ce lls; in 

PE, they comple te  ga m es to re inforce  concepts like  the  circula tory system, a nima l kingdoms, e tc.). 

How will it be  funded?   
● School-ba sed funding  
● Title  I funding 

Steps towa rds full 
implementa tion with time line : 

● Science  is ta ught in gra de  5 during the  second a nd third  qua rte rs.
● Provide  rea d  a loud opportunities fea turing text will be  se lected re la ting to science  sta nda rds, when

possible , to discuss a nd build  ba ckground knowledge .
● In Ja nua ry a nd Februa ry, empha sis will be  pla ced on fa milia rizing students with MISA pra ctice  tests. 

Monitoring Procedure : 
● Tea chers will use comprehension scores from science texts to a ssess student lea rning.
● Tea chers will use  spira l review da ta  to monitor student understa nding a nd re tention of sta nda rds.  

FOCUS AREA 2: 5th Grade Earth and Space Science - with specific attention given to the students who are 2 or more races 

Focus Area Goal 
By strengthening Tier I instruction, with a focus in Earth and Space Science, the percentage of students scoring 
proficiency will increase by 5% on the Spring 26 MISA. 

Root Cause(s): 

● Last year’s 5th graders scored lowest in the areas of 5th grade Earth and Space
Science standards.

● There is a lack of MISA formatted practice.
● The test is formatted as a reading test.
● Lack of exposure to scientific text.
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● There  is no se t curriculum or high qua lity instructiona l ma te ria ls for e lementa ry science . 

Focus Content Sta nda rd(s): 

● 5-ESS1-1 Ea rth’s Pla ce  in the  Universe : Support a n a rgument tha t the  a ppa rent
brightness of the  sun a nd sta rs is due to the ir re la tive  dista nces from the  Ea rth.

● 5-ESS1-2 Ea  rth’s Pla  ce  in the  Universe : Represent da  ta  in gra  phica  l displa  ys to revea  l
pa tte rns of da ily cha nge  in length a nd direction of sha dows, da y a nd night, a nd the
sea sona l a ppea ra nce of some  sta rs in the night sky.

● 5-ESS2-2 Ea rth’s Systems: Describe  a nd gra ph the  a mounts a nd pe rcenta ges of wa ter
a  nd fresh wa  te r in va  rious rese rvoirs  to provide  evidence  a  bout the  distribution of
wa te r on Ea rth.

Ba rrie rs: 

● Science  is only ta  ught 2 of the  4 ma  rking pe riods pe r yea  r a  t 30 minutes pe r da  y..
● The  short time  does not a llow for in depth science  rea ding a nd ta sks.
● Resources provided from the  county do not fully a lign to the Next Genera tion

Sta nda rds or a re  outda ted, with links tha t a re  no longer opera tiona l.
● La ck of a  pa cing guide  a nd high qua lity instructiona l ma teria ls to be used from the 

district. 
● La ck of tea cher tra ining on MISA scoring/writing expecta tions.

Needed Resources:  

● A curriculum progra m or se t of re sources tha t fully a lign to the Next Genera tion
Science  Sta nda rds.

● MISA forma tted ta sks.
● Tra ining on MISA scoring a nd cla rity of expecta tions.
● Tra ining a nd resources on the CER (Cla im, Evidence , Rea soning) writing stra tegy.

Stra tegies a nd/or evidence-
ba  sed inte rventions:  

● Continued writing protocols for a na lysis a nd feedba ck with the  lite ra cy coa ch. 
● Incorpora te  CER writing stra tegy.
● Cla rity to students from tea chers a bout expecta tions on a na lysis of texts/ta sks.
● Using scientific texts for lit la b  which will a ssist in informa tiona l text for ELA a s we ll a s 

science .



Allegany County Public Schools 
2025-2026 School Improvement Plan for Title I Schools 

      36 

● 5th gra de  tea chers will a djust the ir tea ching ca lenda r to a llow for increa  sed time  for
Ea rth Science  le ssons since  the re  is no officia l pa cing guide . 

● Tea chers will empha size  crea te  a nd inte rpre ting gra phs using Science  da ta  during
ma th to furthe r a ssist the  students understa nding of crea ting a nd a na lyzing gra phs.

How will it be  funded? 

● School-ba sed funding
● ACPS funding
● Title  I funding 

Steps towa rds full 
implementa tion with time line : 

● 5th gra de  tea chers will comple te  long ra nge pla nning of the  science  sta nda rds for the
school yea r in Ja nua ry 2026, a nd sha re  the ca lenda r with a dministra tion. 

● 5th gra  de  tea  chers will use  science  texts during lite ra  cy la  b  on Monda  ys a  nd Tuesda  ys
when pra  cticing for MCAP to increa  se  exposure  to scientific  text.

Monitoring Procedure : 

● Bi-weekly pla nning/mee ting with the  Ma th Specia list with a  focus on crea ting a nd
a na lyzing gra phs using Scientific da ta . 

● Bi-weekly pla nning/mee ting with the  Litera cy Coa ch with a  focus on using Science ,
informa tiona l  texts  to rea d a nd a na lyze .

● Use  the  Ma ryla nd Sta te  MISA pra ctice  a fte r  ea ch unit.

VIII. MD School Survey Results and Plan
The MD School Survey is given to students in grades 5 - 11. The survey is 10 points of the school’s MD Report Card; 3 points
from educators’ survey and 7 points from the students ’ survey. It includes questions in 10 areas of the following
domains/topics. The school will identify the 2 least favorably scored topics for educators and students, and then create
an action plan for improvement.

Community 
1. Pa rticipa tion a nd Enga gement 
2. Respect for Diversity
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Environment 
3. Behavior and Academic Supports
4. Physical Environment

Relationships
5. Staff -student Relationships
6. Student-Student Relationships

Safety
7. Bullying
8. Physical Safety
9. Emotional Safety
10.Substance Abuse

2025 Educator Survey Results 

2024 2025 

School's Educator Score 7.9 8.7 

ACPS All EducatorScore 7.20 8.20 

Staff Engagement Action Plan:  

Primary Area of Need 
State the Domain, Topic, and Average 
Score out of a possible 10. 

Domain: Instructional Support 
Topic: Instructional Feedback 
Average = 7.37 

Topic Description: The quality of instructional feedback topic for instructional staff describes the 
degree to which they receive useful, actionable, adequate feedback from school 
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leadership to improve their teaching. 

Stra tegies:: Wha t steps will be  ta ken in 
order to obta in the  desired outcome.. 

● Provide  timely a nd specific feedba ck - a void genera lities (“increa se  enga gem ent”).  
● Provide  high- levera ge  feedba ck  - identify 1-2 a ctiona ble  a rea s tha t will ha ve  the  highest 

impa ct on student a chievement. 
● Provide  a ctiona ble  a nd observa ble  next steps tha t ca n be  immedia te ly implem ented.  
● Encoura ge  tea cher re flection during feedba ck.  
● Provide  feedba ck tha t is tied  to student work a nd outcomes. 
● Align feedba ck with the  tea cher’s professiona l lea rning. 
● Provide  follow-up opportunities to discuss growth.. 

Initia tive  lea de r a nd tea m: Who is 
re sponsible  a nd involved in the  work? ● Jill Ha rtsfie ld , Principa l 

● Bonnie  Rowley, Assista nt Principa l 

Resources: Wha  t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  ● Conduct frequent wa lk- throughs while  utilizing the  form from TPE. 

● Open door policy for a ll sta ff a t a ll times. 

Pe rforma nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to de te rmine  if the 
identified goa l ha s been met? 

● A survey will be  given to sta ff to ga uge  the  progress on improving this score . 
● Monthly fa culty meetings where  we a ddress  concerns. 

Timeline : Include  da  te s for  
implementa tion of a ction steps. 

● Ongoing throughout the  yea r 
● Ma rking Period surveys 

Secondary Area of Need 
State the Domain, Topic, and Average 
score out of a possible 10 

Domain: Relationships 
Topic: Student - Student Relationships 
Average: 7.36 

Topic Description: The student-student relationships topic describes the degree to which instructional staff feel 
students are friendly with, care about, get along with, and respect one another 
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Strategies:: What steps will be taken in 
order to obta in the  desired outcome. 

● Weekly guida nce  lessons in  every cla ss focused on SEL
● Socia l/Emotiona l Lea rning Lite ra ture 
● PBIS Initia tives 
● More  visua liza tions in the  ha llwa y (print rich environment) 
● Restora tive  Circles 
● Mindfulness Activities 
● Peer media tion groups 
● Peer mentoring
● Counse ling with Menta l Hea lth Specia list 
● Working with the  Beha vior Specia list 
● Lunch groups with counse lor/SEL coa ch to strengthen peer re la tionships

Initia tive  lea der a nd tea m: Who is 
re sponsible  a nd involved in the  work? 

● Administra tion 
● School Counse lor
● SEL Coa ch 
● Cla ssroom Tea chers
● Beha vior Specia list 
● Menta l Hea lth Specia list 

Resources: Wha t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

● Da ily toolbox lessons 
● Peer media tion groups 
● Posters/visua ls for ha llwa y 
● PBIS investment by a ll sta ff 

Pe rforma nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to dete rmine  if the 
identified goa l ha s been met? 

● Discipline  da ta 
● Informa l surveys throughout the  ma rking period
● Guida nce  a nd SEL referra l da ta
● Peer media tion da ta 

Timeline : Include  da tes for  
implementa tion of a ction steps. 

● Ongoing throughout the year monitoring discipline, guidance, and SEL data
● Marking Period student surveys
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2025 Student Survey Results 

2024 2025 

School's Student Score 6.83 7.40 

ACPS Elementary Student Score 7.06 7.09 

ACPS All Student Score 5.70 5.95 

Student Engagement Action Plan: 
Primary Area of Need 
State the Domain, Topic, and Score out 
of 10 

Domain: Safety 
Topic: Physical Safety 
Score: 5.09 

Topic Description: 
The physical safety topic describes the degree to which students feel safe at 
school, and whether students at the school fight, threaten other students, 
and/or damage others’ property. 

Strategies:: What steps will be taken in 
order to obtain an improved outcome(s). 

● SSE position - Officer Bosley’s presence throughout the building daily
● Safety Patrol Duties
● Welcome tours with the SEL coach to build a sense of belonging and

routine with new students.
● Weekly guidance lessons in every class focused on SEL
● PBIS Initiatives
● More visualizations in the hallway (print rich environment)
● Restorative Circles
● Mindfulness Activities
● Immediate, impromptu conflict resolution groups, as needed
● Small Groups
● Peer mediation groups
● Peer mentoring
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● Counse ling with Menta l Hea lth Specia list 
● Working with the  Beha vior Specia list 

Initia tive  lea de r a nd tea m: Who is 
re sponsible  a nd involved in the  work? ● All sta ff a nd students

Resources: Wha  t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

● Poste rs/visua ls for ha llwa y
● All sta ff buy- in of PBIS initia tives 
● Guida nce  le ssons 

Performa nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to de te rmine  if the 
identified goa l ha s been met? 

● Discipline  da ta 
● Informa l surveys throughout the  ma rking period

Timeline : Include  da  te s for  
implementa tion of a ction steps. 

● Ongoing throughout the yea r
● Ma rking Period student surveys

Secondary Area of Need 
State the Domain, Topic, and Score 

Domain: Relationships 
Topic: Student-Student Relationships 
Score: 4.61 

Topic Description: 
The student-student relationships topic describes the degree to which students 
feel other students are friendly with, care about, get along with, and respect 
one another. 

Strategies:: What steps will be taken in 
order to obtain an improved outcome(s). 

● Weekly guidance lessons in every class focused on SEL
● Safety Patrol - use of peer role models
● Jr. Officers of the Week
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● Peer Buddies  - olde r students pa  ired with younger students be tween  
gra  de  leve ls  

● Restora tive  Circles 
● PBIS Initia tives 
● More  visua liza tions in the  ha llwa y (print rich environment) 
● Restora tive  Circles 
● Mindfulness Activitie s 
● Peer media  tion groups  
● Peer mentoring  
● Counse ling with Menta l Hea lth Specia list 
● Working with the  Beha vior Specia list 

Initia tive  lea de r a nd tea m: Who is 
re sponsible  a nd involved in the  work? 

● Tea  chers  
● Sta ff 
● Students 

Resources: Wha t investments (people ,  
equipment, time , e tc)  will be  needed to  
ca rry out the  initia tive (s) 
(stra tegies/a ctivitie s) to a chieve  the 
desired outcome(s)?  

● Poste rs/visua ls for ha llwa y 
● All sta ff buy- in with PBIS initia tives 
● Guida nce  le ssons 

Performa nce  Metrics: Wha t will you 
mea sure to ga uge  progress on your 
a ction steps a nd to de te rmine  if the 
identified goa l ha s been met? 

● Discipline  da ta 
● Informa l surveys throughout the  ma rking period 

Timeline : Include  da  te s for  
implementa tion of a ction steps. 

● Ongoing throughout the yea r 
● Ma rking Period student surveys 

IX. POSITIVE BEHAVIORAL INTERVENTION & SUPPORTS OR BEHAVIOR MANAGEMENT SYSTEMS 
PBIS Tier I 
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PBIS Tier II 
PBIS Tier III 

Based on the examination of the discipline data, please describe strategies to support/improve the implementation of 
the PBIS framework in your school. 

● Core PBIS team met during the summer and revisited the PBIS program to fit our data’s needs and create buy- in. 
● Core PBIS team met with entire staff at beginning of the year to review the plan and expectations. 
● Core PBIS team met with the entire student body to share the new plan and expectations (Pk-2 and 3-5). 
● Marking Period PBIS booster rewards to encourage students to follow the school’s expectations and receive no referrals.  
● Staff will continue to give out Paw coupons for PK - 2 students with Wildcat of the Week Rewards to positively promote the 

following of the West Side School rules. 
● Staff will continue to give out Wildcat Bucks students in grades 3 - 5 to positively promote the following of the West Side 

School rules to be used at the Wildcat Warehouse. 
● Wildcat Awards (3 per homeroom) given out each marking period. 
● All students receive weekly Guidance lessons with the Guidance Counselor reinforcing school rules and “Toolbox” 

strategies. 
● Behavior plans and/or an individualized Check In/Check Out system have been implemented for our students in Tier II. 
● Social skill groups have been established based upon knowledge of students and referrals. Groups meet weekly with a 

guidance counselor or social-emotional learning coach to go over areas of concern. 
●   Teachers utilize behavior management within the classroom by means of Class Dojo, open parent communication, and 

the use of Restorative Practice questions to resolve conflict. 

Describe any research-based strate gies/ interventions for students needing Tier II behavior support in addition to Tier I 
behavioral supports. 

Our PST Team meets weekly to discuss students with behavioral and attendance concerns. The following interventions, 
services, and programs are provided as identified by the PST. 

Tier I Interventions: 
● Guidance as a Resource – Weekly lessons for every student focused on Toolbox Skills 
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● Restora tive  Circles 
● PBIS Coupons/Ince ntive s 
● Open Communica tion with Pa rents (Notes in Pla nners, Phone  Ca lls, Dojo) 
● Regula r Work with the Beha vior Specia list 
● Sensory Ha llwa ys For Ca lming Down 

  
Tie r II a nd Tie r III Inte rve ntions: 

● Weekly Sma ll Groups Ba sed on SRSS Da ta 
● Individua l Counse ling Sessions Ba sed on SRSS Da ta 
● Check In/Check Out 
● Lunch Groups 
● Tutoring 
● Individua l Beha vior Pla ns/ Integra ted Support Pla ns (Genera l Educa tion Students) 
● Individua l Counse ling Sessions with Menta l Hea lth Specia list 
● Referra  l to Hea  lth Depa  rtment Counse ling  
● Regula r Work with the Beha vior Specia list 
● Functiona l Beha vior Assessments a nd Deve loped Beha vior Intervention Pla ns (Students With IEPs) 

X. Parent and Family Engagement & Federal, State and Local Programs 

TITLE I PARENT, COMMUNITY AND STAKEHOLDER ENGAGEMENT 

The Title  I School Improvement Pla n includes the Title  I Four Components requirements.  This pla  n wa  s deve loped  with the  enga  gement  
of pa rents a nd other members of the  community to be  served a nd individua ls who will ca rry out the pla n including tea chers, principa ls 
a nd other school lea ders or pa ra professiona ls in the  school, the  LEA a nd to the  extent fea sible , tribes a nd triba l orga niza tions present in 
the  community a nd if a ppropria te , specia lized instructiona l support personnel, technica l a ssista nce  providers, a nd school sta ff. 
(Reference the sign-off sheet at the end of this plan.) 

● How were parents, families, and community members involved in developing the School Improvement Plan? 
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A Title I Spring Meeting with Parents was held on Wednesday, June 4, 2025 at 9:00 a.m. during which parents and 
community members reviewed the  pa rent a nd fa mily enga gement  pla n, budge t, a nd school-pa rent compa ct a nd 
ga ve  input for the  crea tion of the  SIP.  In a ddition, 16 pa rents completed a nd re turned Pa rent Inte rest Surveys providing 
input. Also, 175 a dults a ttended the  West Side Ba ck to School Ce lebra tion a nd Annua l Title  I mee ting on Frida y, August 
22, 2024 a nd wa tched a n informa tiona l powerpoint presenta tion a bout Title  I.  Aga in, a ll were  invited to review a nd 
comment on the  School-Pa rent Compa ct,  the  Title  I budget, a nd the  school leve l pa rent a nd fa mily enga gement pla n.  

● How were  tea chers, principa ls, a nd other school sta ff involved in deve loping the  School Improvement Pla n? 
The  principa l oversees  the  deve lopment of the  pla n a nd fa cilita te s fa culty, gra de  leve l tea m, a nd da ta  mee tings  to  
ga in input from tea chers a nd other school sta ff such a s district- leve l Lite ra cy a nd Ma th Coa ches a nd Title  I Specia lists. 
Ma th, ELA, PBIS, a nd Pa rent Enga gement Tea ms a ssisted in the  deve lopment of the  Pla n. 

TITLE I STRATEGIES TO INCREASE PARENT AND FAMILY ENGAGEMENT 

Title I Funded Strategies to Increase Parent and Family Engagement Date 

Title I Annual Meeting/Back to School Night August 22, 2025 

Title I Mid-Year Monitoring Meeting with Parents January, 2026 

Title I Spring Meeting with Parents May, 2026 

Title I Family Engagement Coordinator reaches out to hard- to-reach parents/families. Ongoing 
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Stipends to pay teachers to work beyond the regular duty day to plan for and present 
informa tion a t pa rent ca pa city-building sessions (August Ba ck to School Night/Annua l 
Title  I Mee ting, October STEM Night, December Lite ra cy Night, Ma y Ma th Night, a nd 
Ma y STEM Night). Fixed cha rges will a lso be pa id using Title  I funds. (Tota l: $5,149.34) 

August 22, 2025, October 2025, 
December TBD, Ma y TBD, Ma y 

TBD 

Title  I funds will be  used to purcha se  a dditiona l ma te ria ls to support pa rent a nd fa mily 
enga gement such a s books, ga mes, a nd ma th ma nipula tives. (Tota l: $14.89)  

TBD 

Weekly Voluntee r Workshops with  the  Title  I Fa mily Enga gement Coordina tor  Tuesda ys 

Title I Fa mily Enga gement Coordina tors will colla bora te  with Concentra tion of Poverty 
Community School Coordina tors to hold pa rent/fa mily events. 

Ongoing 

Title  I Fa mily Enga gement Coordina tors will rea ch out to ha rd-to- rea ch pa rents by 
phone  ca lls, text messa ges, ema ils, tra nsla tion a pps, socia l media  such a s Fa cebook 
Messenger, a nd  they  tra nsla te  key Title  I documents for pa rents.  

Ongoing 

Title  I Fa mily Enga gement Coordina tors will work with pa rent voluntee rs during weekly 
workshops to crea te  pre -k a nd kinderga rten rea diness pa cke ts. La mina ting film a nd 
othe r supplies a re  purcha sed with Title  I funds.  

Ongoing 

Pa rent Communica tion Foders will be  used to improve  the  home-school connection, 
a nd neon colored pa per is used to promote  events. 

Weekly  

COORDINATION AND INTEGRATION OF FEDERAL, STATE AND LOCAL SERVICES AND PROGRAMS 
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If appropriate and applicable, this School Improvement Plan has been developed in coordination and integration with other 
federa l, sta te , a nd loca l se rvices, re sources, a nd progra ms, such a s progra ms supported under this Act, violence prevention 
progra ms, nutrition progra ms, housing progra ms, Hea d Sta rt progra ms, a dult educa tion progra ms, ca ree r a nd technica l 
educa tion progra ms, a nd CSI a nd/or TSI a ctivitie s. 

The  school a nd the community provide  ma ny a dditiona l se rvices for students who a re  experiencing difficultie s. These  ma y 
include  Hea d Sta rt, nutrition progra ms, housing progra ms, violence  prevention, a dult educa tion progra ms, ca ree r a nd 
technica l educa tion progra ms a nd schools implementing comprehensive  support a nd improvement a ctivitie s or ta rge ted  
support a nd improvement a ctivitie s a s we ll a s othe r sa fe ty nets for students a s listed in the  cha rt be low. 111(d), 1114(b)(5). 

Service Provider Explanation of Services 

Raising a Reader ACPS Early Childhood Office Pre-K3, Pre-K4, and kindergarten 
students take home bags of books 

weekly to foster literacy with parents at 
home. The books are changed weekly. 

Community Schools Concentration of Poverty Grant, Jill 
Wyer, Community School Coordinator 

Winter Wonderland, Curtis and Grammy 
Kind Kids, Author Visit, Outdoor 

Classroom, Clothing and Hygiene 
Pantries, and more. In addition, the Title 
I specialist attends steering committee 
meetings for collaboration with the CoP 

and community partners. 

ACPS After School Program West Side teachers Students receive educational and 
nutrition services after school hours. 

ACPS Summer School Program Regional site teachers Students receive educational and 
nutrition services in the summer. 
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Chinese Immersion Program Chinese  Immersion Tea chers Students in the  progra m a ttend cla sses 
ta ught by Chinese  tea chers who spea k  

only Chinese . 

Weste rn Ma ryla nd Food Ba nk Weekend Ba ckpa ck Progra m Identified students ta ke  home ba gs of 
food for the  weekend.  

Outdoor School ACPS Outdoor Schools Sta ff All fifth gra de  students in ACPS ha ve 
the  opportunity to a ttend a  week- long 
residential outdoor school at the 4-H 
Center in Garrett County , Maryland. 

PTO PTO Officers and Members The PTO holds fundraisers to help fund 
field trips and activities for students. 
The PTO also holds movie nights and 

other special activities for kids. 

Lego Robotics Team REACT (Robotics and Engineering in  
Allegany County - Together), Barry 

Hartung, teacher 

Mr. Hartung and paid coaches meet 
with students after school to do 

activities and prepare for competitions. 

ATSI Allegany County Provide academic support for students 
in K-5. 

Safe and Snug DSS Provide coats, hats, gloves 

Christmas Tree Families Community donations / Community 
Schools Provide clothing and gifts to families 

Christmas Tree Families LaVale Methodist Provide food, clothing, and gifts to 
families 

Dental Sealants Health Department Provide fluoride Treatments for 
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students 

Flu Mist Allega ny County Hea lth Depa rtment Provide  flu va ccine  for Students 

Sa nta  Secre t Shop PTA Ra ise  funds for PTA 

Ba ck to School Ba ckpa cks Loca l Churches a nd Orga niza tions Provide  students with school supplies 

DARE Cumberla nd Police  Depa rtment/SRO Prepa res students to resist drugs. 

Food Pa ntry COP Funds Provide  supplementa l foods 

Sa fe  a nd Snug DSS Provide  coa ts, ha ts, gloves 

Hygiene  Pa ntry  COP Funds Provide  hygiene  products  

Clothes Pa ntry COP Funds Provide supplementa l clothing 

The  supervisor of federa l a nd sta te  progra ms mee ts regula rly with the  instructiona l supervisory sta ff to ensure the 
coordina tion a nd integra tion of funding. During these sta ff mee tings, pe rsonne l a ssignments, professiona l deve lopment 
opportunitie s, budget  expenditures, a nd student a ssessment a re  discussed. The  supervisor of federa l progra ms a lso 
comple tes the  Annua l Compa ra bility Report. 

Additiona lly, supervisors hold monthly council mee tings. The  supervisor of federa l progra ms a ttends these  mee tings. During 
these  mee tings, principa ls a re  given a n opportunity to express concerns, cla rify questions, a nd a re  provided with progra m a nd  
budge t upda tes a s we ll a s professiona l deve lopment a ctivitie s.  

All Title  I schools rece ive  a  pe r pupil a lloca tion of loca l funds to be  utilized for instructiona l ma te ria ls a nd equipment to support 
the ir SIP. In a ddition, Title s I, II, a nd IV, a nd Ra ising a  Rea der funding is utilized to supplement the  loca l funding. 
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XI. Professional Community for Teachers and Staff - Standard 7 
When it comes to closing the achievement gap for any group of students, we know that focused and targeted 
professional learning is a critical feature of the school improvement effort.   What school based professional learning will 
be/has been coordinated this year to address your school’s achievement gaps?  (Please include Title I funded 
professional development activities.) 

Professional Learning 1: Corwin On-Site Professional Learning/Book Study 

Professional Learning Title 
Corwin Presentation and book study, Belonging in School: Creating a Place Where Kids Want to Learn and 
Teachers Want to Stay–An Illustrated Playbook by Dominique Smith and DouglasFisher 

Date(s), Time, and Location Date and time TBD, location- West Side Elementary School 

Intended Audience 
27 teachers (regular classroom teachers, special educators, intervention teachers, Title I teachers, and resource 
teachers) 

Method of Funding 
FY26 ATSI (Corwin presenter on-site @ $7,990 + 27 copies of the books @ $41.95 = $1,132.65 + additional supp 
such as highlighters and book tabs @ $14.73 = $9,137.38.) 

Changes to occur as a result 
of Professional Learning 

Teachers will implement creative strategies to build a sense of belonging in the school for all students to increase 
student academic achieveme nt. 

Knowledge and skills the 
participant will attain Participants will gain creative strategies for building a sense of belonging in the school for all students. 
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Method to measure 
implementa tion of 

knowledge  a nd skills in the 
cla ssroom 

The lea dership  tea m will oversee  implementa tion of school-wide  stra tegies for building a  sense  of be longing in 
the  school for a ll students. Check- ins will be  done  by the  principa l during fa culty meetings to ensure  stra tegies 
a re  working a nd to see  if revisions need to be  ma de  to the  stra tegies..  

Professional Learning 2: Articulation Meetings for Teachers of Grades 1-5 

Professional Learning Title Articulation Meetings for Teachers of Grades 1-5 

Date(s), Time, and Location May 2026, West Side Elementary 

Intended Audience Teachers of Grades 1-5 

Method of Funding 

Title I, Part A, FY25 Carryover Funds- $26.52 rate x 2 hours x 18 teachers = $954.36 for participating in the 
meetings + $26.51 rate x 1 hour x 18 teachers = $477.18 for planning for the meetings + fixed charges @ $114.45 
$1,545.99. 

Changes to occur as a result 
of Professional Learning Preliminary classes and groupings will be formed, and data will inform instruction. 

Knowledge and skills the 
participant will attain Participants will gain data and information on individual students, subgroups, and classes. 

Method to measure 
implementation of knowledge 

and skills in the classroom Preliminary classes and subgroups will be formed, and data will inform instruction. 
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Professional Learning 3: 
The Illustrated Guide to Visible Learning: An Introduction into What Works Best in Schools by Hattie, Fisher, Frey, 
and Almarode Book Study 

Professional Learning Title After School Visible Learning Book Study 

Date(s), Time, and Location Dates and times to be determined. 3 1-hour sessions after school, West Side 

Intended Audience 18 classroom teachers 

Method of Funding Title I, Part A, FY25 Carryover- $26.51 rate x 3 hours x 18 teachers 

Changes to occur as a result 
of Professional Learning The classroom teachers will agree on which signature practices to implement school-wide. 

Knowledge and skills the 
participant will attain 

Participants will gain information on evidence-based strategies to increase student academic achievement by 
reading about and discussing 11 signature practices. 

Method to measure 
implementation of knowledge 

and skills in the classroom 
The principal will facilitate the sessions and include the selected practices in faculty meeting discussions and in 
leadership team meetings to measure implementation. 

XII. Management Plan 

1. How will the  pla n be  sha red with the  fa culty a nd sta ff? Plea se  include  a pproxima te  da tes.  
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Once approved, the plan will be shared during a faculty meeting  in January.  Parts will be reviewed and monitored during 
ongoing gra de  leve l tea m meetings.  

2. How will the  pla n be  sha red with pa rents a nd community members?  Plea se  include  a pproxima te  da tes. 

The  pla n will be sha red with pa rents a nd community members by being posted on the school web pa ge  a nd by be ing 
summa rized a nd sent home in the  form of a  brochure . A QR code  will be  crea ted a nd linked to the  webpa ge  to a lso  sha re  with  
pa rents. In a ddition,  Title  I key components will be sha red with pa rents on the  Title  I bulle tin boa rd. All sha ring will be  done 
beginning in Februa ry upon a pprova l of the  pla n. 

4. How will student progress da ta  be  collected, reported, a nd eva lua ted by the  SIT? 
Student progress da ta  will be  collected by cla ssroom tea chers a nd rea ding inte rvention tea chers during progress monitoring  
a nd DIBELs testing in ELA a nd iRea dy a ssessments in ma th. Da ta  will be  reported by the  ACPS a nd school- leve l rea ding a nd 
ma th specia list during ongoing da ta meetings.  Adjustments to groupings a nd instruction will be  made .  At the  end of the  yea r, 
the  SIP will be  eva lua ted.   A spring  leve l pa rent a nd fa mily enga gement  tea m meeting  will be  he ld to eva lua te  the  
e ffectiveness of the  PFE portion of the  SIP, a nd the  Lea dership/SIT will eva lua te  the  other components.  

5. How will the  a dministra tion monitor the  pla n? 
The a dministra tor will monitor the pla n by incorpora ting components into school- leve l meetings a nd by reviewing a nd  
observing lessons a nd a ctivities. 

School Improvement Plan for Title I ATSI School - SIGN OFF SHEET 
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