
GOALS AND OBJECTIVES FILE: ADA-R 

GOAL 1.0 To provide instructional programs and educational services that ensure accountability, 
academic success, and high expectations for all students 

  Objective 1.1 To increase student achievement through implementation of Pre-K –12 
essential curriculums aligned with state standards 

Objective 1.2 To expand early intervention programs, accelerated programs, and remedial 
programs for students 

Objective 1.3 To provide support services and programs that enhance the academic 
success of all students 

Objective 1.4 To expand partnerships with higher education by increasing options for early 
college and dual enrollment 

GOAL 2.0 To enhance and strengthen the roles and relationships of people in the school system and in 
the community 

Objective 2.1 To recruit and retain highly qualified teachers 

Objective 2.2 To provide high quality professional development opportunities to 
enhancethe instructional program for all students 

Objective 2.3 To educate the community of successful system activities through a variety 
of media 

Objective 2.4 To strengthen the relationship of parents and community stakeholders with 
the Allegany County Public School System 

Objective 2.5 To provide a competitive salary and benefits package for employees. 

GOAL 3.0 To refine the rules and regulations which govern operations of the school system 

Objective 3.1 To establish a safe and secure school environment in all schools 

Objective 3.2 To provide a substance free instructional environment that promotes learning 
and wellness   

Objective 3.3 To propose and adopt an annual operating budget that endorses the 
continuing needs of the school system   

Objective 3.4 To propose and adopt a capital improvement program that reflects the 
continuing facilities needs of the school system 
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