
SCHOOL BOARD OPERATIONAL GOALS FILE: BA 

Purpose 

To identify the operational goals and a process that identifies objectives that guide the governance of the 
school system. 

Definitions 

N/A 

Policy Statement 

It is essential that the Board of Education provide positive leadership for an educational climate that 
results in 

a. instructional programs and educational services that ensure accountability, academic success, 
and high expectations for all students 

b. enhanced and strengthened roles and relationships of people in the school system and in the 
community   

c. refined rules and regulations which govern operations of the school system 

Within the broad framework of goals, the Board of Education will set specific objectives each year that 
address the goals. 
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