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DEFINITIONS 

When the following words are used in this Agreement, they shall mean, unless otherwise stipulated: 

BOARD 
The Board of Education of Allegany County 
ASSOCIATION 
ACEAUnit4 
EMPLOYEE 
Any member of the bargaining unit 
EMPLOYER 
The Board of Education of Allegany County 
DAY 
The workday 
YEAR 
The work year 

ARTICLE 1 

RECOGNITION 

1. Bargaining Unit Defined 

In accordance with 6-505 of the Education Article of the Annotated Code of Maryland, the Board 
recognizes the Association as the exclusive representative of non-certificated employees, including 
clerical and technical employees and instructional assistants, employed for nine (9) months or more per 
year on a full-time basis. The following confidential employees are excluded: secretary to the 
superintendent of schools, payroll clerks, secretary to the human resources administrator, and secretary 
to the chief negotiator. 

ARTICLE2 

GRIEVANCE PROCEDURE 

2.1 Definitions 

A. Grievant: A "grievant" shall mean an educator or group of educators or the Association filing the 
grievance. 

B. Grievance: A grievance is an alleged violation, misinterpretation, or misapplication of the terms of 
this Agreement, or the rights claimed to exist thereunder regarding salaries, wages, hours, and other 
working conditions. 

2.2 General Provisions 

A. Both parties agree that the grievance proceeding shall be kept as informal and confidential as may be 
appropriate. Grievances will be processed as rapidly as possible. The number of days indicated at each 
level is the maximum time allotted unless extended by mutual agreement of the parties. 
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B. If a grievance is filed on or after June 1, the parties agree to reduce the time limits set forth herein so 
that the grievance procedure may be exhausted prior to the end of the school year. If the grievance is 
not settled by June 30, it will be resolved thereafter under the terms of this Agreement and not under 
those of any succeeding Agreement. 

C. At all levels of the grievance procedure, a representative of the Association may attend any meetings, hearings, 
appeals, or other proceedings upon request of the grievant. Nothing herein contained shall be construed as limiting the 
right of any educators having a grievance to discuss the matter informally with any appropriate members of the 
administrative or supervisory staff and having the grievance adjusted without intervention of the Association, provided 
the adjustment is not inconsistent with the terms of this Agreement. 

D. Until final disposition of a grievance takes place, the grievant is required to conform to his original direction or 
instruction. 

E. Failure at any step to communicate the decision in writing within the specified time limit shall permit 
the grievant to appeal to the next step. 

F. Failure at any step to appeal the grievance to the next step within the specified time limit shall be 
deemed to be acceptance of the decision rendered at that step. 

G. All documents, communications, and records relating to a grievance shall be filed separately from the 
personnel files of the grievant. 

2.3 Procedures 

Within twenty (20) days following occurrence or first knowledge of the act or condition which is the 
basis of the grievance, the grievant may file a grievance under Step One of the procedure, or such 
grievance shall be deemed to be waived. 

A. Level One 

A unit member with a grievance shall first discuss it with her/his principal and/or appropriate 
supervisor, to resolve the matter informally. If the member is not satisfied with the informal 
disposition, she/he may file a written grievance with her/his principal within five (5) days thereafter. 
The principal and/or supervisor shall give her/his written decision to the grievant within five (5) days 
thereafter. 

B. Level Two 

Within five (5) days after receipt of the principal's and/or supervisor's decision, the grievant may 
submit a written appeal to the appropriate assistant superintendent and/or her/his designee. The 
appeal shall include a copy of the decision rendered by the principal and/or supervisor. Written notice 
of the time and place of a hearing before the assistant superintendent and/or her/his designee shall 
be given to the grievant at least three (3) days before the hearing which shall be held within seven 
(7) days after the assistant superintendent and/or her/his designee receives the appeal. Within five 
(5) days after the hearing, the assistant superintendent and/or her/his designee shall render her/his 
written decision to the grievant. 

2.4 Arbitration Procedure 

A. Any grievance concerning the alleged violation, misinterpretation or misapplication of any 
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provision of this Agreement that has been properly processed through Levels One and Two of 
the grievance procedure as set forth above and has not been settled or waived, may be-· 
appealed to arbitration by the Association by serving written notice to the Board within twenty 
(20) days after the assistant superintendent's answer at Level Two of the said grievance 
procedure. 

B. If the Association fails to serve such notice of its intention to arbitrate within this time limitation, it 
shall be deemed to have waived the arbitration and the grievance shall be considered settled. 

2.5 Other Provisions 

A. Selection of Arbitrator 

If the Association and the Board are unable to agree upon the selection of an arbitrator within seven 
(7) days after the Association's notice of appeal to arbitration, either party (upon written notice to the 
other party) may request the American Arbitration Association to furnish a list of not less than five (5) 
arbitrators, one of whom shall be designated by the parties as the arbitrator of the grievance. Selection 
shall be made by the parties alternately striking any name from the list until only one name remains. 
The final name remaining who is available to serve shall be the arbitrator of the grievance. 

B. Jurisdiction of Arbitration 

The jurisdiction and authority of the arbitrator of the grievance and her/his opinion and award shall be 
confined to the provision or provisions of this Agreement at issue between the Association and the 
Board. 

She/he shall have no authority to add to, alter, amend or modify any provisions of this Agreement. 

The arbitrator's authority shall include the authority initially to determine any issue raised regarding 
her/his jurisdiction, subject only to judicial stay or intervention. The arbitrator shall not hear or decide 
more than one grievance without the mutual consent of the Board and the Association. The award in 
writing of the arbitrator, except if set aside by a court of competent jurisdiction, shall be final and binding 
on the aggrieved employee or employees, the Association and the Board. 

C. Arbitration Expenses 

The Association and the Board shall each bear its own expenses in these arbitration proceedings, 
except that they shall share equally the fee and other expenses of the arbitrator in connection with the 
grievance submitted to him. 

D. Released Time 

Educators shall be granted release time when it is necessary to participate in a grievance or arbitration 
proceeding at the request of the ACEA President. 

ARTICLE3 

ORGANIZATIONAL SECURITY 

3.1 No Reprisals 

There will be no reprisals of any kind taken against any employee by reason of her/his membership in the 
Association or for exercising the rights contained in this document. 

3.2 Bulletin Boards 
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A bulletin board of appropriate size and construction shall be placed in an appropriate location approved 
by the principal for the purpose of displaying Association notices. 

3.3 Association Communications 

The Association will have the right to place official notices, circulars and other materials at the Board's 
facilities for distribution to employees, provided the principal receives a copy concurrently for informational 
purposes. Political materials shall not be placed in mailboxes and/or the courier system. 

3.4 Association Meetings 

The Association shall have the right to use school facilities for its meetings, at reasonable times, mutually 
agreed upon by the Association and the Board. Such use of school facilities shall be without cost to the 
Association except when such use requires the employment of any additional custodial personnel or 
greater than normal consumption of commercially supplied energy. In these circumstances, the 
Association agrees to pay the added cost. 

3.5 Information to the Association 

The Board agrees to provide to the Association certain information necessary to conduct negotiations. 
This information is that which is normally available to the public, as well as pay and fringe data that has 
customarily been provided the Association at the time of negotiations. Should the provision of the pay 
and fringe data require the use of the computer, the Association agrees to share the computer costs with 
the Board. A list of employee's names, school assignment, and date of hire shall be sent to the 
Association during the month of September. 

3.6 Board Meetings 

The Board agrees to furnish the Association a copy of the tentative agenda for public meetings of the 
Board. A copy of the minutes will be made available to the Association when requested. 

The Association president or alternate may attend such meetings without loss of leave or pay, provided 
this is at no expense to the Board, upon notification of the human resources administrator. 

3.7 Association Representative Visits 

Authorized representatives of the Association shall be permitted to meet with employees and transact 
Association business on school property, as long as such a meeting does not interfere with the 
educational process or with the work of an employee. Prior approval by the building administrator is 
required and notification to the human resources administrator. 

3.8 Association Dues 

A. Association Dues: It shall be a continuing condition of employment with the Board that all full-time 
employees covered by this Agreement may become members of the Association in good standing to the 
extent of paying the Association membership dues. If any provision of this section is held to be in 
violation of any State or Federal law, said provision shall be deemed to be modified to bring into 
compliance with said State or Federal law. 

B. Payroll Deduction: An employee must have a salary deduction to pay dues, if a member, to the 
Association. An employee may voluntarily cancel only by written notice and only during the first 
fifteen(15) days of any academic year. The Board will forward to Maryland State Education 
Association within one (I) month any agency dues so collected, and a list indicating who has paid. 
Such deductions shall be made in twenty (20) equal installments, beginning with the first salary check 
issued in the month of September. If possible, the Association will notify the Board of dues changes 
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by August 1. 

C. The Association shall indemnify and save the Board harmless against any and all claims, demands, 
suits and other liabilities arising from act of commission or omission by the Association or its agents in 
respect to the provisions of this item and particularly in relation to any list, notice or assignment furnished 
by the Association or its agents under the provisions of this item. 

3.9 Exclusivity 

The rights and/or privileges granted to the Association in sections 3.2 (Bulletin Boards), 3.3 (Association 
Communications), 3.5 (Information to the Association), 3.7 (Association Representative Visits) and 3.8 
(Association Dues) will not be granted to any rival employee organization. The Board and the Association 
agree to plan and conduct one workshop per year for support personnel when deemed necessary by the 
appropriate supervisor. 

3.10 Released Time 

Association Unit 4 Vice-President or designee shall be granted twenty-five (25) days per year released 
time for Association business. The Association shall pay for the cost of substitutes, if needed and prior 
approval must be granted by the superintendent of schools or designee. No more than twelve (12) of 
these days can be used by the same individual. 

Any member who holds an office in the Maryland State Educators Association (MSEA) and/or the 
National Education Association (NEA) shall tie permitted to draw an additional five (5) duty days. Only 
the member who holds the office may use these days. If more than one member holds an office, these 
members must share the five (5) days. 

In order to access this leave, the appropriate supervisor must be given a minimum of one week's notice. 

One Unit 4 Member, upon the designation and request by the Association, shall be granted released 
time for up to two years to serve on a full-time basis as Association President. 
A. The unit member will be placed on Grade 10, 10th step of the Unit 4 salary scale following the 
leave provisions of Article 9 and Article 1 Oof this document for 12-month employees. 
B. This leave shall be at no cost to the Board. 
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ARTICLE4 

WORKING HOURS AND WORKING CONDITIONS 

4.1 Duty Year 

A. The duty year for instructional ·assistants will not exceed 190 workdays. 

B. The work year for all 10-month employees shall be the school year plus the number of days to 
equal 200 days. 

C. The duty year for twelve-month employees will not exceed 261 (262 Leap Year) workdays. 

D. Members of the unit agree to participate in training that will occur outside of the 190 day duty year as 
prescribed in Article 4 not to exceed a total equivalent of seven (7) hours. The format of the majority of these 
meetings or trainings should be available through a virtual platform and the content may be discussed 
between the appropriate Board of Education representative and representatives of ACEA. 

4.2 Duty Days 

A. The duty day for instructional assistants shall be seven and one-half (7 1/2) hours. In accordance with 
the Fair Labor Standards Act (FSLA), staff development may occur outside of the regular seven and one-
half (7 1/2) hour duty day. On a day immediately prior to a weekend or holiday period, unless it is the last 
student day of the school year, instructional assistants may leave after student dismissal. 

B. The normal duty day for other employees in this unit shall be no longer than eight (8) hours. 

C. On delayed openings and/or early dismissal days because of inclement weather, the duty day for the 
instructional assistants will correspond with the announced delay or dismissal. If in the case of a regional 
delay, any instructional assistant who has been scheduled to participate in any other activity other than 
her/his regular assignment will report to the assigned activity at the scheduled time. 

D. In instances when schools are closed to students due to inclement weather and the day has been 
declared a virtual learning day for students and teachers, with prior approval from their immediate 
supervisor, unit members may telework from home or from an alternative work site. Employees who have 
been approved to work using this option will be required to maintain timely communication with their 
supervisor and other means of communication such as telephone messages, email, virtual meetings, etc. 
The employee may be requested to present evidence of work completed during a telework day(s). 

4.3 Lunch Periods 

All employees shall have a duty-free one-half (1/2) hour paid lunch period during the duty day. Central 
Office employees shall have an additional one-half (1/2) hour unpaid lunch period following directly upon 
the one-half (1/2) hour paid lunch period. School-based employees may leave the building during the 
lunch period with permission of the principal. Employees must sign out and in upon returning to the front 
office. 

4.4 Substituting 

When a teacher does not report for duty, an instructional assistant may substitute for a teacher for up to a 
half-day, except in emergencies. When a teacher is on duty and obliged to leave the teaching station, an 
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instructional assistant may substitute (i.e., take the place ofa teacher), if there are mutually agreed 
planned procedures. Principal shall determine if an emergency situation exists. 

4.5 Health and Safety 

Conditions at a workplace which are claimed by an employee to endanger her/his health and safety shall 
be reported to her/his immediate supervisor, who shall promptly request an inspection by a person or 
persons qualified to determine the extent of the alleged hazard. Upon receipt of recommendations from 
the qualified person or persons, appropriate remedial action shall be taken. 

A. If a Unit member suffers an injury in the course of his/her work, the member must report the 
injury within twenty-four (24) hours to their immediate supervisor and complete the EiLfil 
Report of Injury form and forward to the Human Resources office so that a Worker's 
Compensation claim may be recorded and a claim initiated should the injury meet the 
guidelines of compensable claim. 

8. If a Unit member is assaulted in the course of his/her work, the member must report the injury 
within twenty-four (24) hours to their immediate supervisor and complete the Fjrst Report of 
Injury form and forward to the Human Resources office so that a Worker's Compensation 
claim may be recorded and a claim initiated should the injury meet the guidelines of 
compensable claim. In cases of assault, in accordance with section 6-111 of the Education 
Article to the Annotated Code of Maryland, if the claim is compensable, the employee will be 
compensated and full salary for the period of such absence without the loss of personal sick 
leave. 

C. Each school shall have written guidelines on student discipline that is developed in 
accordance with COMAR. the Maryland Guidelines for a State Code of Discipline, and the 
ACPS Local Code of Conduct. Said policy will be made available to all unit members. 

D. Whenever possible, the school administration or special education facilitator will involve Unit 
members when developing, implementing, or modifying individual student discipline or 
behavior plans and the disposition of a student involved in a disciplinary process will be 
communicated to any unit member with supervisory responsibilities for that student. 

4.6 Mileage 

Consistent with Board policies, those employees assigned to more than one worksite on a regular basis 
will be paid at the Internal Revenue Service (IRS) rate per mile for approved mileage. Any adjustments 
effected by the IRS during the fiscal year will be effective on the first of the month following the official 
change in IRS regulations. 

4.7 Workload Committee 

The Board and the Association will jointly establish a Unit 4 Workload Committee. This Committee will 
examine issues related to Unit 4 workload and make recommendations to the superintendent. The 
Committee will consist of an equal number of members appointed by the Association and the 
superintendent or his designee. The Committee will make the recommendations available to the 
superintendent, the Board and the Association. The recommendations will not be considered binding on 



either party. The work of the Committee may be extended upon the mutual agreement of the 
superintendent and the Association. 

4.8 Absence Reporting 

Unit members will not be required to secure their own substitutes. Unit members will notify their 
immediate supervisor by direct contact as soon as possible. 

4.9. Evaluations 

Evaluations are an effective way to help unit members grow professionally. Unit members will be 
evaluated with terms and conditions set forth in this article and in conjunction with applicable laws 
and regulations. 

A. Open Evaluations 
1. All monitoring or observation of the work performance of the unit member shall be 

conducted openly and with full knowledge of the unit member by certificated 
administrative and/or supervisory staff. 

2. Unit members are prohibited from being involved in the evaluation process of other 
unit members. 

B. Schedules for Observations/Evaluations 
1. During the first quarter of the calendar year, each classified employee shall be 

evaluated in writing by his/her supervisor. The Board reserves the right to conduct 
additional evaluations as deemed necessary. 

2. All unit members have access to the appropriate observation and evaluation forms, 
policies, and procedures. 

C. Post Evaluation Process 
1. Employees shall have a reasonable opportunity to review and discuss their 

evaluation with their evaluator before it is entered into the appropriate personnel file. 
Employees shall be able to attach any comments regarding any portion of the 
evaluation they disagree with. 

2. Evaluations shall be submitted to the Central Office or placed in the employee's 
personnel file. 

4.10 ESP Professional Development 
The Board and ACEA agree that relevant, appropriate, and timely professional development is 
necessary to ensure the retention and advancement of Education Support Professionals in their 
assignments. The Board and the Union agree to work together to determine needs, best practices, 
timing, and requirements for the professional development of unit members. This work must include 
the input and participation of Education Support Professionals who represent the various categories 
of ESPs throughout the district. 

A. Each year, no later than October 1, the ACEA and District shall distribute a needs-
assessment survey to all Unit IV members. The results of the survey will be reviewed and 
may be used to inform the planning and development of future District-professional 
development opportunities and activities. 

B. Professional development topics may include job-related training, issues related to 
social/emotional well-being, personal health and wellness, and financial security, among 
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others, as considered by the committee. 
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C. An advisory committee, comprised of representatives from each ACEA job function, along 
with representatives from the Board's Professional Development Departme1 :t and Special 
Education Department, shall collaborate with appropriate Board of Education staff to design 
and implement an in-service day for clerical staff, instructional assistants, paraprofessionals, 
and special education support personnel. This group shall recommend the format, topics, 
and schedule to the Superintendent for final approval and work collaboratively to design 
targeted professional development opportunities for office clerical staff. 

ARTICLE 5 

EMPLOYEE RIGHTS 

5.1 Discipline and Discharge 

A. Upon completion of her/his probation, no employee will be disciplined or reprimanded without due 
process. No employee will be discharged without just cause, as determined by the superintendent of 
schools or designee. 

B. If the employer has reason to reprimand an employee, it shall be done in a manner that will not 
embarrass the employee before other employees or the public. 

C. As a general rule, complaints, except for those that require immediate notification to law enforcement, 
child protective service agencies, etc. or as required by law, against an employee by parents, students, or 
other community sources that may lead to, or require due process, may be dealt with at the lowest 
appropriate organizational level as soon as possible. Decision on such types of complaints shall not be 
made without consulting or providing the opportunity for due process for the employee against whom the 
complaint was made. 

5.2 Personal Life 

Religious or lawful political activities of a member outside of the worksite shall not be grounds for 
discipline nor discrimination. The personal life of an employee shall be the concern of and warrant the 
attention of the Board only as it may affect the employee's performance of her/his job. 

5.3 Reductions in Force 

The substantive determination of reductions-in-force is within the exclusive authority of the superintendent 
of schools or designee. The remaining language may be used to complete the process. 

The following is the process: 

If any fiscal , enrollment, or administrative related action results in the system loss of personnel/positions 
within the unit, involuntary transfer procedures will be followed, unless there are fewer positions than the 
current number of permanent employees. If any current permanent employees must be laid off, the 
following procedures will apply: 

A. Notice - In case the Board of Education must implement a layoff resulting in the loss of employment of 
unit members within the school system, due to any budget, administrative, and/or enrollment related 
action, notice must be given to the employee and to the Association within forty-five (45) days of final 
action by the county fiscal authority or the Board as approved. 

B. In the event it becomes necessary to lay off employees, the layoff order shall be as follows: 
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1. Probationary employees within the grade/classification. Probationary employees in the 
context do not include those employees who are serving a new reevaluation period due to promotion or 
transfer. 

2. Non-probationary employees would be separated in inverse order of seniority. 

C. The employee(s) in the positions being eliminated shall then be placed with the group of those 
employees that have been involuntarily transferred (if any),and shall be given positions in accordance 
with Article 6.2. 

D. The least senior employee(s) in the grade/classification being reduced shall be the first to be 
furloughed until the total number of employee(s) necessary under grade/classification are furloughed. 

E. An employee who replaces another employee in a position in the same pay classification and duty 
year will retain the same salary as before the replacement. 

F. An employee who involuntarily transfers into a lower pay classification will be placed at the highest 
grade and the step in that classification that will be closest, without going higher, to the salary she/he was 
receiving before the transfer. 

G. A 10-month employee may replace a 12-month employee only if the maximum earning of the pay 
classification into which she/he is transferring is not more than the maximum earning of the 10-month 
employee's present position. The employee will be placed at the step and grade that will be closest, 
without going higher, to the 12-month equivalent of the 10-month employee's present position. 

H. The employee(s) having no position to accept shall be furloughed and placed on the recall list. 

I. When an employee is permanently assigned to a lower-paying position, the employee shall be paid the 
wage rate of that position. 

J. Employee(s) at any step may decline to replace another employee and will be placed on the recall list. 

K. Recall - Employees on layoff shall be recalled in inverse order of layoff within their grade and 
classification. New employees will not be hired while there are qualified employees on recall within their 
grade and classification. 

L. Recall Notice - An employee on layoff shall be notified of recall by telephone and/or letter sent to the 
last address on record. An employee who fails to respond to such notification within seven (7) calendar 
days or to report to work within ten (10) calendar days shall forfeit recall and seniority rights provided the 
position to be filled is of equal pay status to that from which the employee is laid off. At the end of the one 
year, the employee shall notify the superintendent of schools or designee if she/he desires to remain on 
the recall list for the second year. An employee may not remain on the list beyond the second year. 

5.4 Seniority 

A. Seniority shall mean an employee's length of continuous service since her/his last date and time 
of hire in the Allegany County Public Schools. 

B. Upon completion of the probationary period, an employee shall acquire seniority computed from the 
date and time of hire. 

C. Seniority list shall be compiled once a year and copies for each department sent to each school and to 
the Association. 

D. Seniority shall be maintained but shall not accrue during periods of layoff or leave without pay. 
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E. Employees will terminate their employment and lose seniority for the following reasons: 

1. If an employee voluntarily resigns 
2. If an employee is discharged for just cause and the discharge is not reversed through the 

grievance procedure 
3. Ifan employee retires 
4. If an employee, who is on recall, fails to return to work within eight (8) days of notification 
5. Abandonment of position (not reporting off from work except in an emergency situation) 

F. When two or more employees have the same last date and time of hire, the employee with previous 
service with the Allegany County Public Schools shall be considered to have more seniority with regard to 
this section. This is not for pay purposes. 

5.5 Personnel Files 

Employee files shall be maintained in accordance with the following procedures: 

A. No negative materials, except for letters of reference, related to an employee's conduct, service, 
character, or personality shall be placed in the file unless it is signed by the person submitting the 
information. The employee shall be given the opportunity to acknowledge that she/he has read the 
materials by affixing her/his signature on the actual copy to be filed, with the understanding that such 
signature merely signifies that she/he has read the material to be filed and does not necessarily indicate 
agreement with its contents. An employee's refusal to sign will be noted by an administrator and a 
witness, and the material will be placed in the file so noted. 

B. The employee shall have the right to answer any material filed and her/his answer shall be attached to 
the file copy. 

C. An employee shall be permitted to examine her/his file by appointment at the human resources office. 

D. An employee's file shall be open to inspection by only those persons whose official responsibilities 
require such inspection. 

E. The inclusion of any adverse material in the employee's personnel file shall be subject to challenge by 
the employee. This shall not be construed to apply to the subjective evaluation of performance. Adverse 
material properly placed in a unit member's file may be removed after two (2) years upon request by the 
unit member, unless it relates to an issue involving the abuse or sexual harassment of either a student or 
a fellow employee. 

5.6 Breaks 

A. An employee shall be entitled to a break of fifteen (15) minutes each morning and fifteen (15) 
minutes each afternoon. 

B. Breaks will be scheduled by the employee's immediate supervisor. 

C. Breaks shall be scheduled during the "student day." The morning break shall be scheduled after 
9:00 a.m. and the afternoon break shall be scheduled before 3:00 p.m. A scheduled break can only be 
outside of this parameter if mutually agreed upon by the employee and direct supervisor/administrator. 

D. ACPS central office will make every effort to make sure school-level administration is cognizant of 
the need for employees to get their breaks at the designated times. When that cannot occur due to the 
needs of the student population, another time that meets the needs of the employee without jeopardizing 
the needs of the student will be scheduled. 
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ARTICLE 6 

ASSIGNMENTS AND TRANSFERS 

6.1 Voluntary Transfer Procedures 

The substantive determination of requests for voluntary transfers and assignments are within the 
exclusive authority of the superintendent of schools or designee and, as such, is not negotiable or subject 
to the grievance procedure. 

A. For the purposes of future staffing, a Statement of Intent form shall be issued to instructional 
assistants by March 1. This form shall be returned to the human resources office by April 1. Statement of 
Intent forms not returned by April 1 will imply no request in change of assignment. 

B. Requests for voluntary transfers (changes in intent forms) from instructional assistants for the ensuing 
year will not be accepted and/or processed after April 15. 

C. Secretarial, clerical personnel and technicians may apply for a voluntary transfer any time during the 
school year when an appropriate position is posted. 

6.2 Involuntary Transfer Procedures 

The substantive determination of involuntary transfers is within the exclusive authority of the 
superintendent of schools or designee and, as such, is not subject to negotiation or to the grievance 
procedure. 

When an employee needs to be involuntarily transferred or, if the number of unit positions or job 
classifications at a work site, or department needs to be changed, the following procedures will apply: 

A. If an employee is assigned to a specific student or program that is transferred to a different location, 
the employee would also move as determined by the needs of the system. 

B. Probationary employees may be considered for involuntary transfers before those unit members who 
have completed their probationary period. Probationary employees in this context do not include those 
employees who are serving a new reevaluation period due to promotion or transfer. 

C. Upon request, any involuntarily transferred employee will be provided with the reasons for the transfer 
and provided the opportunity to discuss the transfer with the appropriate supervisor or administrator. The 
employee may have a representative from the Association in any such meeting. 

6.3 Clerical and Technician Assignments 

All clerical and technician employees on duty at the close of the school year will be notified in writing no 
later than July 1 O of their tentative assignment for the forthcoming year. 

6.4 Instructional Assistant Placement 

All instructional assistants on duty with the Board will be notified, in writing, at the end of the school year 
of reasonable assurance of continued employment subject to reduction in force. 

Instructional assistants will be notified of their building assignments for the current year by August 15. 

6.5 Filling Vacancies 

Assignment of employees to available positions will be based on the needs of the school system. Unit 
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members may be considered for vacant positions before new hires. 

ARTICLE7 

VACANCIES 
7.1 Posting 

When a vacancy occurs, a vacancy announcement will be posted at each facility. The announcement will 
indicate the closing date which shall be no sooner than eight (8) days following the posting date. 
Between the closing of schools and their reopening, vacancy announcements will be made available on 
the Allegany County Public Schools website. All vacancy announcements are posted at the Central 
Office. 

7 .2 Promotions 

Promotion within the unit will be made on the basis of these factors: needs of the school system, 
qualifications, work experience, past job performance. To determine the qualifications of an individual , 
the Board reserves the right to administer a test(s). Any test conducted will be administered by Board of 
Education personnel. 

7.3 Placement on Salary Scale 

A. Promotions within the unit, from one pay classification to a higher pay classification, shall be made in 
such a manner that the employee promoted shall move to the lowest step and grade in the new pay 
classification necessary to give her/him a pay increase equal to or greater than one step in her/his former 
pay classification. 

B. In the event an employee eligible for a step advancement on the salary scale for the classification 
she/he is in is to be promoted effective between July 1 and December 31 , said employee's salary 
following promotion shall be computed in accordance with 7.3.A above and the employee will be eligible 
for a step increase the following July. Those promoted between January 1 and June 30 will be eligible for 
a step increase on July 1 of subsequent years. 

C. The human resources administrator will determine the step placement of new unit members on the 
salary schedule. 

7.4 Grievances 

Transfers and promotions referred to in this and the preceding article shall be subject to the grievance 
procedure only for reasons of failure to follow procedures. 

ARTICLE 8 

SICK LEAVE 

8.1 Annual Allowance 

A. 12-Month Employees 

Employees shall receive 18 days leave for each contract year. Unused sick leave shall accumulate without limit 

B. 10-Month Employees 

Employees shall receive 15 days leave for each contract year. Unused sick leave shall accumulate without limit. 
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8.2 Parental Leave 

In accordance with the appropriate laws and judicial rulings, maternity shall be treated like any other 
physical disability. Additionally, in accordance with the Family and Medical Leave Act, a female or male 
employee shall, at her/his request, be granted a leave of absence without pay for the birth or adoption of 
the employee's dependent minor. The Board shall offer to the employee, upon expiration of parental 
leave, the first available position for which s/he is qualified. 

8.3 Annual Notification 

The Board agrees that employees will be notified as to the number of accumulated sick leave days 
annually. 

8.4 Illness in Immediate Family 

A. During the first year of employment in Allegany County, and during each successive year 
thereafter, each bargaining unit member(s) shall receive fifteen (15) days of leave per year, in which 
the bargaining unit member(s) is entitled to the flexibility of using sick leave in the following manner; 
personal illness, and up to ten (10) days of family illness. 

In the event of extenuating circumstances, additional Family Illness days can be utilized, if days of 
sick leave are available, and permission is granted by the office of Human Resources. 

In the event that more than three (3) consecutive days are needed, the employee must support the 
request with a doctor's certificate. 

B. An employee may be granted a leave of absence without pay for up to one (1) year to care for a 
sick member of her/his immediate family. 

C. "Immediate family" means parent, spouse, sibling, child, or someone in the household on a 
regular basis. 

8.5 Sick Leave 

The Board of Education reserves the right, after fifteen (15) days, to have an individual off on medical 
leave to be examined by a physician of the Board's choosing at the Board's expense. Failure to submit to 
a requested examination is grounds for disciplinary action and will result in the employee being placed in 
a non-pay status. 

8.6 Sick Leave Donation Bank 

A. Effective September 1, 2000, all employees on active duty in Al legany County are eligible to 
participate in the Allegany County Sick Leave Bank, hereafter referred to as SLB, by donating the 
required number of days. However, no unit member shall be required to participate. Bargaining unit 
members may use these days for prolonged catastrophic, incapacitating personal illness, injury or 
quarantine of the employee during regular scheduled duty days. The primary purpose of the SLB is 
intended to help an employee with a prolonged serious illness or accident which requires the usage of 
available personal illness days and leaves the employee without the necessary personal illness days to 
carry her/him over to eligibility for Long Term Disability Insurance. 

B. Eligibility for Benefits: 

1. SLB benefits are available only when the employee has a severe medical hardship 
(catastrophic illness or serious accident). 
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2. Benefits can be received only after all accumulated sick leave and vacation days have been 
exhausted. 

3. Any employee receiving Worker's Compensation or disability benefits is not eligible for SLB 
benefits. 

4. An employee who is on leave of absence, suspended, or terminated from the Allegany County 
Board of Education is not eligible for SLB benefits. 

5. The form "Request for Sick Leave Bank Benefits" and physician's statements are required 
before the SLB Review Committee will consider a request for benefits. The physician's statement shall 
include a history of the illness, date the illness began, a diagnosis and prognosis, and any other related 
information. 

6. Approval by the SLB Review Committee is required prior to the receiving of benefits. 

7. Normal pregnancies, childbirth, childcare, or child adoption shall not be considered as eligible 
reasons for SLB benefits. 

8. A six (6) member committee, consisting of three (3) members appointed by the president of 
the Association and three (3) members appointed by the superintendent of schools, shall have the 
responsibility of receiving requests, verifying the validity of requests and approval or denial of requests. 
Any approval of a request must have the support of at least four (4) members of the committee. The 
committee shall provide the president of the Association and the superintendent its rules and procedures 
by August 15 of each year, if amended. 

9. Once receiving a grant from the SLB, the recipient, beginning with the second full year of 
employment after receiving said grant, shall be required to pay back the granted days. The recipient shall 
pay back the days granted at the rate of four ( 4) days per year until the grant is paid back or the employee 
resigns or retires. 

C . Operation of Sick Leave Bank (SLB): 

1. The following criteria shall be used by the SLB Review Committee in determining eligibility and 
benefits: 

a. Documented medical evidence of serious illness and injury 
b. Prior utilization of all sick leave and vacation days 
c. Propriety of previous sick leave 
d. Any other information the SLB Review Committee deems appropriate 

2. When approved by the SLB Committee, a maximum of thirty (30) sick leave days will be 
deposited in the employee's sick leave account. The use of these days will be reviewed by the SLB 
Review Committee. 

3. The employee receiving benefits may submit to the SLB Review Committee additional 
requests for a maximum of twenty (20) days per request as their present grant expires. The request 
application shall be accompanied by an updated physician's statement. 

4. Once an employee is eligible for retirement benefits, including disability retirement from the 
Teachers Retirement Board, all SLB benefits will stop. 

5. The maximum number of cumulative SLB days to any individual employee shall be eighty (80). 
6. The contribution forms for any unused days shall be returned to the Association. 

19 



7. The existence of the SLB and participation by an employee in the SLB does not eli,ninate any 
other benefits provided through law, policy, or contract. 

A Contributions shall be made between July 1 and October 1. Members returning from extended leave 
of absence and new employees may contribute within thirty {30) calendar days upon reassignment or 
employment. The contribution on the appropriate form will be authorized by the member and deducted 
from their accumulated sick leave. Members of the sick leave bank will not be required to contribute 
additional days until all days in the sick leave bank have been used. Days will not be accepted from any 
employee who has less than ten (10) accumulated days. 

B. Representatives of the Board and the Association shall review the provisions set forth in Band C 
annually, or as needed. 

ARTICLES 

OTHER LEAVES 

9.1 Personal Leave 

A ten-month employee may use three (3) days per year of the fifteen ( 15) days sick leave for personal 
business/religious observations. A ten-month employee shall not be required to give reasons. Providing 
these days are not used by a ten-month employee, up to two (2) of the days upon request may be 
accumulated as personal leave days as long as the year end accumulated leave balance is greater than 
three (3) days, with the remaining, if any, accumulated as sick leave. The maximum number of personal 
leave days a ten-month employee may use in one (1) school year shall be five (5), providing they have 
accumulated two (2) personal leave days from the prior year and prior year ending accumulated is greater 
than three (3) days since personal business days are not advanced. The use of more than three (3) 
consecutive personal leave days must have prior approval from the appropriate administrator. 

9.2 Bereavement Leave 

Unit member may request bereavement leave to attend the funeral of a relative or regular member of their 
household. Days granted shall be consecutive starting with the next duty day after the date of death of the 
family member and used within 10 calendar days. Maximum days available shall be; Five (5) days for a 
parent, spouse, sibling, or child, Three (3) days for a grandparent, grandchild, parent-in-law, or child-in-
law; and one (1) day for any other relative or regular member of the employee's household. 

In case of a delayed funeral service, one of the five (5) or three (3) allowed days may be postponed to 
correspond with the date of the service. 

In the event of unusual travel, memorial service, or personal problems in connection with the use of 
bereavement leave, a reconfiguration of consecutive days may be granted by the Office of Human 
Resources. 

9.3 Administrative Leave 

An employee may request approval for administrative leave for personal business reasons. This leave is 
approved and granted for a period of up to two (2) hours by the principal or supervisor. The employee 
must sign out and in upon returning, if applicable, in the front office. 

9.4 Jury and Witness Leave 

A An employee shall be granted a leave of absence with pay when she/he is required to report for jury 
duty. 
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B. A Unit member may be absent without loss of salary when subpoenaed to appear in a state or federal 
court, provided the subpoena is related to their work assignment and provided the subpoena or summons 
is not issued: (1) in connection with an offense for which the member is found guilty or granted probation 
before judgment; if the employee is found guilty of an offense and the finding of guilt is reversed on appeal, 
the salary will be restored, or (2) in connection with a non-work related civil case in which the member is a 
moving party in the action. 

9.5 Leaves of Absence Without Pay 

In addition to those leaves already cited, a leave ofabsence without pay, not to exceed one (1) year, may 
be granted to an employee for a prolonged personal illness (supported by a medical certificate), for an 
approved full-time course of study and to campaign for and/or hold public office. Save in emergencies, 
requests for such leave must be submitted to the human resources office at least thirty (30) days in 
advance of the requested leave date. An employee returning from an approved leave of absence without 
pay will be offered the first available position for which she/he is qualified. 

9.6 Severance Pay Upon Retirement 

Upon an employee's retirement, she/he shall receive fifty dollars ($50.00) for each unused day of sick 
leave accumulated up to one hundred fifty (150) maximum or fifty dollars ($50.00) for each year of 
service, whichever is greater. The Board shall pay the designated beneficiary (so identified to the 
teacher/employee's retirement system or teacher/employee's pension system) of an employee who dies 
while in active service a death benefit of fifty dollars ($50.00) for each day of her/his sick leave so earned 
and unused, but not in excess of one hundred fifty (150) days, or fifty dollars ($50.00) for each year of 
service, whichever is greater. 

9.7 Fringe Benefits 

An employee shall be afforded the opportunity to continue payment towards insurance/retirement 
programs if they choose to do so. In order for benefits to be maintained during leave, the employee must 
pay the regular payroll deduction amount in order for the Board to continue to pay the Board's contribution 
to this program for the first four (4) months of personal illness leave. The Board will continue to pay the 
Board's contribution to this program for the first nine (9) months of worker's compensation leave if the 
employee pays their regular payroll deductions. 

ARTICLE 10 

VACATIONS/PERSONAL RELIGIOUS OBSERVANCES 

10.1 Rate of Earning 

A. Twelve (12) month employees shall receive vacation leave annually based on the following schedule: 

Years of Experience Days Per Year 
1-4 15 

195-8 
9-12 21 
13-17 23 
18-+ 25 

Beginning each year based upon years of service on July 1st, the employee shall receive vacation days. 
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Any employee hired after July 1st will have their days prorated until the following July 1st. 
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Additionally, all advanced days shall be recouped at the appropriate prorated rate for any early 
retirement or resignation. 

B. All policies, letters, contract language and past practice concerning snow days and excessive heat 
days relating to 12-month employees and 10-month clerical employees that were in effect June 30, 
1992 and prior, shall become null and void effective July 1, 1992. 

C. The following days shall be the only days recognized and observed as paid holidays for twelve (12) 
month employees: 

New Year's Eve 
New Year's Day 
Martin Luther King's Birthday 
President's Day 
Good Friday 
Easter Monday 
Memorial Day 

Independence Day 
Labor Day 
Thanksgiving Day 
Day Following Thanksgiving 
Christmas Eve through New Year's Day 
Primary and General Election Days 
Juneteenth 

If a holiday falls on a Saturday, the day will be observed on Friday and if it falls on a Sunday the day will 
be observed on Monday. The holiday observance may be altered during the summer time schedule. 

10.2 Accumulation and Carry Over 

A twelve ( 12) month employee may accumulate no more than forty ( 40) days of annual leave as of the 
end of a pay period. A twelve (12) month employee shall take at least one (1) week ofvacation leave in a 
block each calendar year; this requirement may be waived by the Board for special reasons. Should an 
employee have more than forty (40) days accumulated at the end of a pay period, the excess shall be 
converted to sick leave. 

10.3 Vacations 

Remuneration at separation from employment for twelve ( 12) month employees will equal the per diem 
rate of pay at the time of retirement times the number of unused annual leave days, not to exceed forty 
(40) days. 

ARTICLE 11 

FRINGE BENEFITS 

11.1 HEAL TH INSURANCE 

1. The Board shall pay eighty percent (80%) of the cost for coverage of each individual enrolled under the 
Health Care Plan administered by the carrier for the Board. The benefits are those described in the 
booklet entitled "Health Care Plan". The employee's share of the premium shall be paid by payroll 
deduction. 

2. Should need arise requiring consideration of a change of insurance carrier that fact shall be made 
known to the Association as promptly as possible. The Association shall be briefed on the circumstances 
requiring such consideration and shall be allowed to present its views and submit relevant suggestions to 
the Board. The Association shall be briefed on the circumstances requiring such consideration and will be 
provided documentation of plan design of the new carrier and shall be allowed to inquire for clarification of 
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such details and present its views and submit relevant suggestions to the Board. 
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3. Basic coverages are as follows: 

Point of Service (Managed Care) 

a. Medical Coverage (for employee and family) 

b. Dental Plan (for employee and family) 

c . Vision Plan (for employee and family) 
d. Retail Prescription - Formulary Plan $10 (generic)/$30 (formulary)/$50 (non-formulary)/$100 (specialty) 
per prescription or refill (up to 30-day fill) with mandatory generic or prior authorization (for employee and 
family) 

- Mail/Home Delivery Prescription - Formulary Plan $25 (generic)/$40 (formulary)/$75 (non-
formulary)/$125 / (up to 90-dayfill) with mandatory generic or prior authorization (for employee and 
family) 

e. Physician office visit co-pay - $25 (unless preventive care as defined by Affordable Care Act) Specialty $40 

f. Emergency room co-pay - $150 

4. Table A contains an outline of the deductibles and basic coverages. 

Specific coverages have individual maximums. See Health Care Plan for specific coverages, exclusions, 
and limitations. 

TABLE A 

Point of Service Plan 

Coverage at a Glance In-Network Out-of-Network 

Individual Annual Deductible $250 $3,000 

Family Annual Deductible $500 $6,000 

Individual Annual Out-of-Pocket $3,000 $4,500* 

Maximum 

Family Annual Out-of-Pocket $6,000 $9,000* 

Maximum 

Pre-existing Condition Limitation No No 

Annual Maximum Unlimited Unlimited 

PCP Referral Required No No 

* Plus amounts in excess of the maximum reimbursable charge and non-compliance penalties. 
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11 .2 Life Insurance 

The Board shall participate in a contributory group term life insurance program. The insurance contract 
shall provide for death benefits of $50,000 for each employee payable to her/his designated beneficiary 
and an option to purchase additional coverage in $5,000 units up to a maximum of $50,000 additional 
insurance at the employee's expense. After July 1, 1996, employees may only increase their optional 
coverage a maximum of $5,000 per year after their initial enrollment, during the period May 1 to May 15 
each year, on a guaranteed issue basis, with an effective date of the following July 1. However, the 
approval of additional death benefits may be subject to medical underwriting approval. The Board shall 
pay seventy-five percent (75%) of the premium for each enrolled employee for the $50,000 basic 
coverage. The employee's share of the premium shall be paid by payroll deduction. 

The Board shall consult with the Association concerning carriers, but reserves the right to choose the 
company so as to insure that one carrier underwrites all group life insurance. 

11.3 Long-term Disability 

The Board shall participate in a contributory group long-term disability insurance program. The insurance 
contract shall provide for a benefit of at least sixty percent (60%) of the employee's gross salary, but not 
more than seventy percent (70%) when added to other employee benefits. It shall also provide for a four-
month waiting period before benefits begin. The Board shall pay seventy-five percent (75%) of the 
premium for each enrolled employee. 

11.4 Surviving Spouse Insurance Coverage 

In case of the death of an employee, who has been employed full-time by the Board of Education for 
twelve (12) years or longer, the surviving spouse shall have the option of continuing the health insurance 
plan provided by the Board of Education. Additional dependents may not be added to the plan after the 
employee's death. The full cost of the premium is to be paid by the surviving spouse. 

11.5 Coverages are not automatic; an employee must enroll. Employees regularly working fewer than 
thirty (30) hours weekly are not eligible for enrollment. Employee's share of premium is by payroll 
deduction. 

11.6 Retiree Insurance Benefit Plan 

The Board shall contribute to a plan entitled "Retiree Insurance Benefit Plan," hereafter referred to as the 
"Plan." The purpose of the Plan is to provide money to eligible retirees, which may include other 
employees and members from other employee groups, for defraying health insurance costs after 
retirement. The terms of the 2006-2009 Agreement shall remain in force until a non-revocable trust can 
be established. The trust shall contain the provisions of the 2006-2009 Agreement and shall be modified 
by the trustees based on the needs of the trust. It is further agreed that when the trust committee is 
formed it shall be comprised of five (5) union representatives and five (5) Board representatives. The 
union representatives shall be two (2) appointed by ACEA, and one each from AFSCME, ACESC and 
APSASAC. The language concerning the formation of the trust committee will be removed from the 
Agreement once the trust is established. 

The Board of Education agrees to provide a sum total of $928,857 for the 2016-2017 school year, and 
thereafter. 

The cost of establishing the Plan and the administrative expenses of the Plan shall be deducted from the 
contributions to the Plan. 
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11.7 Assistance with Health Insurance 

Reasonable efforts will be made to assist unit members in resolving issues they may encounter with third party 
healthcare administrators providing the member can assist with providing information of prior contact and attempts to 
seek clarification and assistance with the third party administrator's customer assistance department. 

11.8 Employee Assistance Program 

The Board will make every reasonable effort to maintain an easily accessible Employee Assistance 
Program to assist employees with behavioral health issues, work/life support, legal and financial, and 
referral help assistance. The Employee Assistance Program itself will be a limited "no out of pocket cost" 
to employees but depending on the circumstances, the employee may incur fees related to extension of 
services or outside of the program referrals. 

ARTICLE12 

SALARIES 

12.1 Salaries 

A three percent (3%) Cost of Living Adjustment (COLA) will be applied across the scales for 2026-
27. 

A two percent (2%) COLA will be applied across the scales in 2027-28 

A one percent (1 %) COLA will be applied across the scales in 2028-29 

Every member will advance one (1) step and longevity increments will be applied in each year. 

The longevity, athletics, extracurricular activities, other compensation and credit compensation will be 
increased at the same percentages as the COLA in each year accordingly. 

Grade 51: 
• In school year 2026-27, increase each step by $1425 
• In school year 2027-28, increase each step by $1425 

In school year 2028-29, increase each step by $750 
o Total: $3,600 over three years 

Grade 52: 
In school year 2026-27, increase each step by $1425 
In school year 2027-28, increase each step by $1425 
In school year 2028-29, increase each step by $750 

o Total: $3,600 over three years 

12.2 Longevity 

For the life of this contract: After ten (1 O) years of service, employees will receive seven hundred dollars 
($700); and an additional seven hundred dollars ($700) after each interval offive (5) years .. 

12.3 Educational Credits 

A. An employee holding a bachelor's degree from an accredited four-year college will receive an 
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additional one thousand dollars ($1000). 

B. An employee holding a master's degree from an accredited four-year college will receive an additional 
one thousand dollars ($2000). 

C. An employee completing sixty (60) credit hours from an accredited college will receive an additional 
five hundred dollars ($500). 

12.4 Direct Deposit 

Effective July 1, 2003, all individuals shall be paid via direct deposit. 

12.5 Athletics and Extra-curricular Activities Salary Schedule 
See page 33 

Unit 4 employees may apply if applicable. 

ARTICLE 13 

GENERAL PROVISIONS 

13.1 Severability 

If any provision or application of this Agreement is held contrary to law, such provision or application shall 
not be valid and subsisting except to the extent permitted by law, but all other provisions or applications 
shall continue in full force and effect. 

The Association and Board recognize that salaries, benefits and working conditions may be affected 
during the life of this agreement. When such situations arise, the Association and/or the Board may agree 
to modify this agreement prior to formal bargaining. Agreements may be reduced to writing in the form of 
a Memorandum of Understanding (MOU) with approval of the Elected Board of Education. 

Any incentives or bonuses impacting wages, benefits, or working conditions are mandatory subjects of 
bargaining and will involve parties from both ACEA and ACPS. 

With respect to federal and state funds (such as but not limited to A.R.P, CARES, ESSR, Blueprint 2.0) 
that are available for recovery from the COVID-19 pandemic, as they become available, the Association 
and the Board will collaborate on the distribution of any funds that are attached to bargainable topics as 
prescribed by legislation. 

13.2 Successor Agreement and Reopeners 

On or before December 1, 2028, the Board and the Association will initiate negotiations for the purpose of 
entering into a successor Agreement for the forthcoming year(s). 

13.3 Distribution 

The Association shall provide each new employee with a copy of this agreement upon request. The 
Board and the Association will maintain electronic master copy available on the Board's and 
Association's websites. 

13.4 Management Rights 
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Subject to the expressed terms and conditions of this Agreement and to the provisions of Section 160A of 
Article 77 of the Annotated Code of Maryland, it shall be the exclusive function of the Board of Education 
and the superintendent of schools to determine the mission of the county public education system and to 
operate the affairs and direct the personnel of the public school system in all aspects, including but not 
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limited to: the standard of seNice to be offered; the efficiency of administration; the hiring, assignment or 
transfer ofemployees; the methods, means and personnel by which such operations are to be conducted; 
the right to discipline; the right to introduce new or improved methods or facilities; the right to change 
existing methods or facilities; the right to relieve employees because of a lack ofwork; the contracting out 
for goods and seNices; the right to issue rules, policies, procedures and regulations and take whatever 
actions are necessary to carry out the mission of the county public education system for which they are 
responsible and which is entrusted to them. 

13.5 Duration 

Except or otherwise provided herein, all provisions of this Agreement shall be effective July 1, 2026, 
and shall remain in full force and in effect until June 30, 2029. *(see note below) 

30 



a. Effective July 1, 2026, the compensation set forth in Article XII states that the compensation shall 
be increased by three percent (3%}. Advancement by·one step when eligible shall apply. Article'X 
Insurance Benefits will change as indicated in the agreement for 2026-27. 

b. Effective July 1, 2027, the Agreement will remain in force except for Article X Insurance Benefits 
and one (1) sub article language opener. 

c. Effective July 1, 2028, the Agreement will remain in force except for Article X - Insurance Benefits 
and one (1) sub article language opener. 

i. All monetary terms are contingent on the availability offunds from all funding authorities 
as per Md. Code, Education§ 6-408.1 

ii. The Board of Education and the Association will reconvene as necessary to discuss and 
negotiate any modifications to the negotiated agreement that are determined to be 
required for the implementation of the Blueprint for Maryland's Future legislation. 

It is hereby further agreed between the parties that these Amendments shall become effective upon 
their ratification by both parties. The foregoing Agreement for 2026- 2029 is here by ratified 
this. I t>"' day of J "'-"<- year of :lO~h 

Allegany County Public Schools Allegany County Education Association 

President of the Board of Education 

SuperintendentSecretary 
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Appendix A 

Unit 4 Job Classifications 

Positions within GradeGrades 

I Open 

2 Open 

3 Account Clerk 111, Technician IV, Clerical Assistant 

4 Secretary 11, Account Clerk 11, Technician Ill 

Secretary I, Account Clerk I, Account Clerk/Secretary I, 
Account/Payroll Clerk I, Payroll Clerk I, Technician II 

6 

5 

Administrative Secretary, Senior Account Clerk, Senior Payroll Clerk, 
School Financial Secretary, Technician I 

7 Career Coaches 

Sign Language Interpreter I, Computer Technician II, Phone/PA8 
Technician 

9 Administrative Assistant, Computer Technician I 

10 Administrative Secretary to Superintendent 

51 Instructional Assistant 

Family Engagement Coordinator, Project Yes Coordinator (190 52 
days) 

32 



BOARD OF EDUCATION OF ALLEGANY COUNTY 
A.C.E.S.C. 

2026-2027 

ClassificaUon II 

GRADE 3 12 Month 
1st Step 2nd Step 3rd Step 14th Step 5th Step 6th Step 7th Step 8th Step 9th Step 10th Step 

34,478 35,206 36,064 37,721 39,458 41,269 43,168 45,152 48,185 48,787 
10 Month 28,732 29,338 30,053 31.435 32,882 34,391 35,973 37,627 40,154 40,656 

GRADE4 12 Month 36,055 37,584 39,179 40,837 42,571 44,377 46,257 48,218 51,220 51,861 
10 Month 30,046 31,320 32,649 34,031 35.476 36,980 38,548 40,182 42,684 43,217 

GRADE S 12 Month 39,142 40,682 42,281 43,944 45,673 47.472 49,335 51,276 54,249 54,928 
10 Month 32,619 33,902 35,234 36,620 38,061 39,560 41,113 42,730 45,208 45,773 

GRADE6 12 Month 42,834 44,615 46,473 48.409 50.423 52,522 54,709 56,984 60,312 61,066 
10 Month 35,695 37,180 38,728 40,341 42,019 43,768 45,591 47,487 50,260 50,888 

GRADE7 12 Month 43,985 45,053 46,147 47,270 48,417 49,594 50,796 52,029 55,726 56,423 
10 Month 36,655 37,544 38.456 39,391 40,348 41,328 42,330 43,358 46.438 47,019 

GRADES 12 Month 50,088 51,160 52,257 53,378 54,525 55,694 56,891 58,109 62,519 63,301 
10 Month 41 ,740 42,634 43,548 44,482 45.437 46.412 47,409 48,424 52,099 52,751 

GRADE9 12 Month 54,657 55,738 56,838 57,961 59,106 60,271 61.460 62,674 64,864 65,675 
10 Month 45,547 46,448 47,365 48,301 49,255 50,226 51,216 52,228 54,053 54,729 

GRADE 10 12 Month 59,223 60,306 61.408 62,531 63,674 64,836 66,021 67,229 69,412 70,280 
10 Month 49,353 50,255 51,173 52,109 53,062 54,030 55,018 56,024 57,844 58,567 

Classification II 
1st Step 2nd Step 3rd Step 14th Step 5th Step 6th Step 7th Step 8th Step 9th Step 10th Step 

GRADE 51 10 Month 27,149 28,110 29,109 30,145 31,217 32,331 33,486 34,688 36,884 37,328 

GRADE 52 10 Month 28,993 29,961 30,962 31,997 33,069 34,179 35,326 36,517 38,703 39,169 

LONGEVJTY: $ 700 For each interval of 5 years after 10 years. 

EDUCATIONAL CREDIT: $ 1,000 For an employee holding a Bachelor degree from an accredited four-year college. 
$ 2,000 For an employee holding a Master degree from an accredited four-year college. 
$ 500 For an employee completing sixty (60) credit hours from an accredited college. 

NOTE: 10 month is 10/12 of 12 month amount 
11 month is 11/12 of 12 month amount 



BOARD OF EDUCATION OF ALLEGANY CO\JNTY 
A.C.E.S.C. 

2027-2028 

Classification II 
1st Step 2nd Step 3rd Step 14th Steo 5th Step 6th·Step 7th Step 8th Step 9th Step 10th Step 

GRADE 3 12 Month 
10 Month 

GRADE4 12 Month 
10 Month 

GRADE 5 12 Month 
10 Month 

GRADE 6 12 Month 
10 Month 

GRADE 7 12 Month 
10 Month 

GRADES 12 Month 
10 Month 

GRADE9 12 Month 
10 Month 

GRADE 10 12 Month 
10 Month 

35,168 
29,306 

36,776 
30,647 

39,925 
33,271 

43,690 
36,409 

44,865 
37,388 

51,089 
42,575 

55,750 
46,458 

60,408 
50,340 

35,910 
29,925 

38,336 
31,947 

41,496 
34,580 

45,508 
37,923 

45,954 
38,295 

52,183 
43,486 

56,853 
47,377 

61,512 
51,260 

36,785 
30,654 

39,962 
33,302 

43,126 
35,939 

47,403 
39,502 

47,070 
39,225 

53,303 
44,419 

57,975 
48,312 

62,636 
52,197 

38,476 
32,063 

41,654 
34,712 

44,823 
37,352 

49,377 
41 ,147 

48,215 
40,179 

54,446 
45,372 

59,120 
49,267 

63,782 
53,151 

40,247 
33,540 

43,422 
36,185 

46,587 
38,822 

51,432 
42,860 

49,386 
41,155 

55,615 
46,346 

60,288 
50,240 

64,948 
54,123 

42,095 
35,079 

45,264 
37,720 

48,422 
40,351 

53,573 
44,644 

50,586 
42,155 

56,808 
47,340 

61,477 
51,231 

66,133 
55,111 

44,031 
36,693 

47,182 
39,318 

50,322 
41,935 

55,803 
46,503 

51,812 
43,177 

58,029 
48,357 

62,689 
52,241 

67,341 
56,118 

46,055 
38,379 

49,182 
40,985 

52,302 
43,585 

58,124 
48,436 

53,070 
44,225 

59,271 
49,393 

63,927 
53,273 

68,573 
57,144 

49,148 49,763 
40,957 41,469 

52,245 52,898 
43,537 44,081 

55,334 56,026 
46,112 46,688 

61 ,518 62,287 
51,265 51,906 

56,840 57,551 
47,367 47,959 

63,770 64,567 
53,141 53,806 

66,161 66,988 
55,134 55,823 

70,801 71,686 
59,001 59,738 

1.,1assincation II 
1st Step 2nd Step 3rd Step (4th Step 5th Step 6th Step 7th Step 8th Step 9th Step 10th Step 

GRADE 51 10 Month 29,117 30,097 31,116 32,173 33,267 34,402 35,580 36,807 39;047 39,499 

GRADE52 10 Month 30,998 31,986 33,006 34,062 35,155 36,287 37,458 38,672 40,902 41,377 

LONGEVITY: $ 714 For each interval of 5 years after 10 years. 

EDUCATIONAL CREDIT: $ 1,020 For an employee holding a Bachelor degree from an accredited four-year college. 
$ 2,040 For an employee holding a Master degree from an accredited four-year college. 
$ 510 For an employee completing sixty {60) credit hours from an accredited college. 

NOTE: 10 month is 10/12 of 12 month amount 
11 month is 11/12 of 12 month amount 



BOARD OF EDUCATION OF ALLEGANY COUNTY 
A.C.E.S.C. 

202S.2029 

Classification 

. GRADE4 

II 

GRADE 3 12 Month 
10 Month 

12 Month 
10 Month 

GRADE S 12 Month 
10 Month 

GRADE 6 12 Month 
10 Month 

GRADE 7 12 Month 
10 Month 

GRADE 8 12 Month 
10 Month 

GRADE 9 12 Month 
10 Month 

GRADE 10 12 Month 
10 Month 

1st Step 2nd Step 3rd Step 14th Step 5th Step 6th Step 7th Step 8th Step 9th Step 10thStep 
35,519 
29,599 

37,144 
30,953 

40,324 
33,604 

44,127 
36,773 

45,314 
37,762 

51,600 
43,000 

56,307 
46,923 

61,012 
50,843 

36,269 
30,224 

38,719 
32,266 

41,911 
34,925 

45,963 
38,302 

46,413 
38,678 

52,705 
43,921 

57,421 
47,851 

62,127 
51,772 

37,153 
30,961 

40,362 
33,635 

43,558 
36,298 

47,877 
39,897 

47,540 
39,617 

53,836 
44,863 

58,555 
48,796 

63,263 
52,719 

38,861 
32,384 

42,071 
35,059 

45,271 
. 37,726 

49,871 
41,559 

48,697 
40,581 

54,990 
45,825 

59,712 
49,760 

64,420 
53,683 

40,650 
33,875 

43,857 
36,547 

47,052 
39,210 

51,946 
43,288 

49,879 
41 ,566 

56,171 
46,810 

60,890 
50,742 

65,597 
54,664 

42,515 
35,430 

45,717 
38,097 

48,906 
40,755 

54,108 
45,090 

51,091 
42,576 

57,376 
47,813 

62,092 
51 ,743 

66,794 
55,662 

44,472 
37,060 

47,654 
39,712 

50,825 
42,355 

56,361 
46,968 

52,330 
43,608 

58,609 
48,841 

63,316 
52,763 

68,015 
56,679 

46,516 
38,763 

49,674 
41,395 

52,825 
44,020 

58,705 
48,921 

53,601 
44,667 

59,864 
49,887 

64,566 
53,805 

69,259 
57,716 

49,640 
41,367 

52,767 
43,973 

55,888 
46,573 

62,133 
51,778 

57,409 
47,841 

64,407 
53,673 

66,823 
55,686 

71,509 
59,591 

50,260 
41,884 

53,427 
44,522 

56,586 
47,155 

62,910 
52,425 

58,127 
48,439 

65,213 
54,344 

67,658 
56,382 

72,402 
60,335 

Classification II 
1st Step 2nd Step 3rd Step 14th Step 5th Step 6th Step 7th Step 8th Step 9th Step 10th Step 

GRADE 51 10 Month 30,158 31,148 32,177 33,244 34,349 35,496 36,686 37,925 40,188 40,644 

GRADE 52 10 Month 32,058 33,056 34,087 35,153 36,257 37,400 38,583 39,809 42,061 42,541 

LONGEVITY: $ 721 For each interval of 5 years after 10 years. 

EDUCATIONAL CREDIT: $ 1,030 For an employee holding a Bachelor degree from an accredited four-year college. 
$ 2,060 For an employee holding a Master degree from an accredited four-year college. 
$ 515 For an employee completing sixty (60) credit hours from an accredited college. 

NOTE: 10 month is 10/12 of 12 month amount 
11 month is 11 /12 of 12 month amount 



Board of Education of Allegany County 
2026-2027 
Teachers 

BOYS/GIRLS HEAD ASSISTANT 
ATHLETICS COACH NO. COACH NO. 

Baseball $2,116 3 1,077 * 3 
Basketball 3,962 6 2,656 6 
Cross Country 1,077 6 
Football 5,276 3 3,430 6 
Soccer 2,116 6 1,077 * 6 
Tennis 1,077 6 
Track 2,116 6 1,077 6 
Indoor Track 1,077 3 
Volleyball 2,116 3 1,077 * 3 
Wrestling 2,116 3 1,077 * 3 
Bowling 1,077 3 
Softball 2,116 3 1,077 * 3 
Golf 1,077 3 
Cheerleader 2,631 3 
Unified Tennis 1,077 3 
Unified Bocce 1,077 3 
Unified Football 1,077 3 
Unified Track 1,077 3 

• The assistant position is paid only when there is a varsity and 
junior varsity team (with games scheduled) in that sport. 

EXTRA CURRICULAR ACTIVITIES 
Stipend Pay Schedule: 

Activity Number Amount 
Senior Band 3 $4,288 
Drama (two productions) 3 1,323 
Drill Team 3 1,646 
Yearbook 4 1,323 
Newspaper 4 1,323 
Mock Trial Team 4 1,323 
Future Educators Advisor 8 852 
Lead Skills USA Advisor 1 1,323 
Elementary Music TBD 1,000 
Middle School - Choral 4 1,000 
Middle School - Band 4 1,000 
Middle School - Orchestra 4 1,000 
Middle School - Student Government Sponsor 4 1,000 
High School Musical Director 3 1,696 
High School - Student Government Sponsor 4 1,000 
High School - National Honor Society Advisor 4 1,000 
High School - Choral 3 1,000 
High School - Band 3 1,000 
High School - Orchestra 3 1,000 
High School Class Advisor 12 1,000 
High School - FFA 3 1,500 

Extra-Curricular Pay Fund $ 30,000 

OTHER EMPLOYMENT 
Curriculum Workshop 

Per Work Hour $ 27.31 Up to a maximum of 7 hours per day 
No payment for lunch period 

Summer School 
Per Hour $ 28.05 

Summer School Recovery Rate 
Per Hour (if applicable) $ 40.00 



Board of Education of Allegany County 
2027-2028 
Teachers 

BOYS/GIRLS HEAD ASSISTANT 
ATHLETICS COACH NO. COACH NO. 

Baseball $2,158 3 1,099 • 3 
Basketball 4,041 6 2,709 6 
Cross Country 1,099 6 
Football 5,382 3 3,499 6 
Soccer 2,158 6 1,099 • 6 
Tennis 1,099 6 
Track 2,158 6 1,099 6 
Indoor Track 1,099 3 
Volleyball 2,158 3 1,099 • 3 
Wrestling 2,158 3 1,099 • 3 
Bowling 1,099 3 
Softball 2,158 3 1,099 * 3 
Golf 1,099 3 
Cheerleader 2,684 3 
Unified Tennis 1,099 3 
Unified Bocce 1,099 3 
Unified Football 1,099 3 
Unified Track 1,099 3 

• The assistant position Is paid only when there is a varsity and 
Tunlor varsity team (wlffi games schedulecffln that sport. 

EXTRA CURRICULAR ACTIVITIES 
Stipend Pay Schedule: 

Activity Number Amount 
Senior Band 3 $4,374 
Drama (two productions) 3 1,349 
Drill Team 3 1,679 
Yearbook 4 1,349 
Newspaper 4 1,349 
Mock Trial Team 4 1,349 
Future Educators Advisor 8 869 
Lead Skills USA Advisor 1 1,349 
Elementary Music TSO 1,020 
Middle School - Choral 4 1,020 
Middle School - Band 4 1,020 
Middle School - Orchestra 4 1,020 
Middle School - Student Government Sponsor 4 1,020 
High School Musical Director 3 1,730 
High School - Student Government Sponsor 4 1,020 
High School - National Honor Society Advisor 4 1,020 
High School - Choral 3 1,020 
High School - Band 3 1,020 
High School - Orchestra 3 1,020 
High School Class Advisor 12 1,020 
High School - FFA 3 1,530 

Extra-Curricular Pay Fund $ 30,000 

OTHER EMPLOYMENT 
Curriculum Workshop 

Per Work Hour $ 27.86 Up to a maximum of 7 hours per day 
No payment for lunch period 

Summer School 
Per Hour $ 28.61 

Summer School Recovery Rate 
Per Hour (if applicable) $ 40.00 



Board of Education of Allegany County 
2028-2029 
Teachers 

BOYS/GIRLS HEAD ASSISTANT 
ATHLETICS COACH NO. COACH NO. 

Baseball $2,180 3 1,110 • 3 
Basketball 4,081 6 2,736 6 
Cross Country 
Football 

1,110 
5,436 

6 
3 3,534 6 

Soccer 2,180 6 1,110 • 6 
Tennis 1,110 6 
Track 2,180 6 1,110 6 
Indoor Track 1,110 3 
Volleyball 
Wrestling 

2,180 
2,180 

3 
3 

1,110 
1,110 

• 
• 

3 
3 

Bowling 
Softball 

1,110 
2,180 

3 
3 1,110 • 3 

Golf 1,110 3 
Cheerleader 2,711 3 
Unified Tennis 1,110 3 
Unified Bocce 1,110 3 
Unified Football 1,110 3 
Unified Track 1,110 3 

• The assistant position is paid only when there is a varsity and 
junior varsity team (with games scheduled) In that sport. 

EXTRA CURRICULAR ACTIVITIES 
Stipend Pay Schedule: 

Activity Number Amount 
Senior Band 3 $4,418 
Drama (two productions) 3 1,362 
Drill Team 3 1,696 
Yearbook 4 1,362 
Newspaper 4 1,362 
Mock Trial Team 4 1,362 
Future Educators Advisor 8 878 
Lead Skills USA Advisor 1 1,362 
Elementary Music TBD 1,030 
Middle School - Choral 4 1,030 
Middle School - Band 4 1,030 
Middle School - Orchestra 4 1,030 
Middle School - Student Government Sponsor 4 1,030 
High School Musical Director 3 1,747 
High School - Student Government Sponsor 4 1,030 
High School - National Honor Society Advisor 4 1,030 
High School - Choral 3 1,030 
High School - Band 3 1,030 
High School - Orchestra 3 1,030 
High School Class Advisor 12 1,030 
High School - FFA 3 1,545 

Extra-Curricular Pay Fund $ 30,000 

OTHER EMPLOYMENT 
Curriculum Workshop 

Per Work Hour $ 28.14 Up to a maximum of 7 hours per day 
No payment for lunch period 

Summer School 
Per Hour $ 28.90 

Summer School Recovery Rate 
Per Hour (if applicable) $ 40.00 
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