
Allegany County Special Education Department 

Special Education Citizen’s Advisory Council - SECAC 
Meeting Agenda 

January 5, 2026 
Virtual Meeting 

1:00 PM - 2:00 PM 

I. Welcome and New Employee Introductions 
A. Mission and Goals 
B. Meeting Norms 

II. Minutes 
III. Director’s Report 

A. Local Department Update 
1. Child Count Overview (WM) 
2. Parent Survey (TDG) 

B. State/Federal Update 
1. Improvement Plan Overview (AR) 

C. Blueprint for Maryland’s Future (WM) 
IV. Old Business 

A. Certificate of Program Completion Endorsements/Competencies (CR) 
B. MCIE Update (AR) 
C. SECAC Survey Results (TDG) 

V. New Business 
A. Transition Fair Updates (CR) 
B. ESY (TDG) 
C. Agency Updates 

1. Jim Stafford (Hooley Plunge / Alhambra) 
VI. Public Comments 
VII.   Announcements/Upcoming Events 
VIII. Adjournment with Next Meetings Date & Topics 
 
 
 
 
 
 
 
 



Allegany County Special Education Department 

Special Education Citizen’s Advisory Council - SECAC 
Meeting Agenda 

 June 8, 2026 
Virtual Meeting 

1:00 PM - 2:00 PM  

Welcome 
Mission and Goals 
Meeting Norms 
 

Review of Minutes 
 
Director’s Report 

Local Department Update 
Staffing Plan 
Parent Survey (TDG) 

State/Federal Update 
CLIG Submission 
LAFF Submission 

 
Old Business 

Parent Resource Fair Results (TDG) 
 
New Business 

ESY (TDG) 
 
Agency Updates 
      Parents Place of Maryland 
      Family Support Services 
 
Public Comments 
 
Announcements/Upcoming Events 
 
Adjournment with Next Meetings Date & Topics 
 


